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FROM THE EDITOR

Peter D G Raven

Busy as usual...
As Logisticians, we have had a very busy couple of years.
With the trade wars and then COVID-19 and the slew of
natural disasters and accidents such as the one in the Suez
Canal, we have had our hands full trying to make sense
of everything and ensuring inventories continue to flow
efficiently and effectively.
Every time we think things are starting to improve,
something happens and many of us are going into Q4
expecting things to get a lot worse.
This months issue of CargoNOW shares some thoughts and
insights into what is happening in the supply chain world
today and we are busy ramping up for ITAP-LogiSYMCargoNOW on 22nd to 24th November here in Singapore
where we will be looking at many of the issues that occupy
and fill our professional lives every day.
With 5,000 participants on site over three days and
thousands more attending virtually from across the globe
this is THE supply Chain event of the year and you can sign
up using the QR code on this page.
As always the team welcomes the feedback and support so
please keep that coming!

Peter D G Raven
Editor-In-Chief (Interim)
Peter@Iscms.org

SCAN TO REGISTER TO THE
ITAP-LOGISYM-CARGONOW
CONFERENCE 2021
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PARTNERSHIP

STEPPING UP
CAPABILITIES WITH

INDUSTRY 4.0
22-24 November 2021 | Singapore

Elevate Supply Chain Transformation
Industrial Transformation ASIA-PACIFIC – a HANNOVER MESSE event
(ITAP) partners with LogiSYM and CargoNOW 2021 to bring you Industry
4.0 applications and learnings on supply chain management.
Gain new insights from the LogiSYM Symposium and browse a wide range
of supply chain solutions at the Smart Logistics Pavilion (powered by
CargoNOW)
This partnership is brought to you by Constellar Exhibitions and The
Logistics & Supply Chain Management Society (LSCMS)

Register Here:

www.logisym.org/ITAP-LogiSYM-2021/
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Logistics & Supply Chain Management
Society (LSCMS), Supply and Distribution
Group Launches Global Logistics Service
Provider Benchmarking Index

cance in assessing the wherewithal of a Logistics Service
Provider by their sustainability and digitalization initiatives and capabilities – aside
from rates and service levels.
Singapore 12th August 2021:
Recognising the heightened
focus on overall supply chain
performance due to increased
disruption and challenges, shippers, manufacturers
and beneficial cargo owners (BCO’s), are increasingly
faced with soaring freights
rates and what they, correctly or otherwise, perceive to
be sub-standard or inferior
service.
Additionally, many companies today are placing an
increased focus and signifi-

According to Mr. Kendrick
Ng, of the LSCMS Supply
and Distribution group, “It
is a crowded and convoluted playing field and there
are seldom unbiased or uninfluenced qualitative and
quantitative data to manage these perceptions - real
or otherwise. As a shipper,
participating in this survey
will provide valuable data
to index the performance of
your LSP’s” Developed with
Dr. Rajesh Piplani, Director
of the MSc in Supply Chain
and Nanyang Technological
University, the index analy-
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ses the responses of up to 100
major shippers who spend
at least US$1 million a year
with a particular LSP in airfreight, ocean, warehousing
or express services. The first
index of its kind to be released globally, it will not be
vendor sponsored but rather
driven by the real and accurate feedback provided by
major shippers. Companies
interested to contribute to the
index can complete the survey questions at

NEWS

ABOUT THE LOGISTICS
& SUPPLY CHAIN
MANAGEMENT SOCIETY
The Logistics & Supply Chain
Management Society is the
regional professional body
for Logistics practitioners.
Practically all areas of
the
Logistics
spectrum
are represented in the
Society. Shippers, Freight
Forwarders,
Academics,
Students, Carriers, Personal
Effects Movers and other individuals and organisations
form our core. With an emphasis on commercial experience and expertise we are
the lead platform for the development of Logistics in the
region and work with our
members, government, organisations and professionals in raising the profile and
expertise through a range of
activities.
Like most professional bodies,
the Logistics & Supply Chain
Management Society empha-

...
“It is a crowded and
convoluted playing
field and there are
seldom unbiased
or uninfluenced
qualitative and
quantitative data
to manage these
perceptions - real
or otherwise.
As a shipper,
participating in
this survey will
provide valuable
data to index the
performance of
your LSP’s”
...

sises a commitment to ongoing education and encourages performance consistent
with a generally agreed body
of knowledge or standards.
Members of our Society are
recognised as members of a
professional body through
the work we continue to perform. The L&SCMS has the
proven history, framework,
value for money and strategic reach to make it the right
choice for you.
The Society was formed by
Logistics professionals with
the following objectives :
•

•

•

To promote professional
development of Logistics
and
Supply
Chain
Management;
To serve as a resource
centre for its members
and parties interested
in Logistics and Supply
Chain Management;
To serve as a resource centre and focal point that

demonstrably reinforces
Singapore as a regional
Logistics and trans-shipment hub; and
•

To advance, study and
disseminate techniques
and
applications
on
Logistics and Supply
Chain Management.
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Freight tech integration enables
voyage data flow
Chinsay and Veson Nautical, lead-

• Push main data points of your

manual processes. The collaboration

ing technology companies in the

Voyage or Time Charter contracts

is an important milestone for the in-

shipping and commodity indus-

from ICP.Freight into VIP, ap-

dustry, with two leading technolo-

tries, are announcing today their

prove the details in a dedicated

gies working together with clients to

new strategic collaboration, which

operations inbox and trigger the

bring greater efficiency to the market

will result in the integration of their

creation of your Cargo and Time

by introducing new ways of working.

two systems, ICP.Freight (Intelligent

Charter contracts with pre-popu-

Our integration was a natural devel-

Contract Platform for Freight) and

lated data.

opment for the industry as many cli-

VIP (Veson IMOS Platform). The na-

ents use both our systems and have

tive connection of the two platforms

Planned future workflow and fur-

expressed an interest in the seamless

is significant because it will now

ther systems integrations include:

data flow we are now providing.”

streamlining the contract process,

• Modelling voyage estimates in

Jere

increasing agility and optimising

VIP and feeding that data into the

Nautical, said: “As we pursue our

ICP.Freight trading module.

vision to be the standard platform

allow users to minimise risk by

efficiency throughout the entire
commercial marine workflow.

Richardson,

CCO

of

Veson

• Navigate directly between VIP

that propels maritime commerce,

and ICP.Freight to access execu-

it is important that we allow Veson

The integration allows for data to

tion and contract information in a

clients the ability to extend their vir-

seamlessly flow between the two

streamlined manner.

tual maritime workflow by offering

platforms, enabling clients to gain
greater visibility into the important

seamless connections with the other
Benefits to joint clients:

commercial contract terms that will

systems that power their workflows.
By forming strategic partnerships

impact the P&L and execution of

• Seamlessly integrate your end-

with fellow innovators in the indus-

the voyage, such as the calculation

to-end contract lifecycle, from

try, such as Chinsay, we can empow-

of Demurrage and Claims, there-

negotiation, to execution, and

er our respective client communities

by giving clients more control and

settlement.

with deep, data-driven connectivity

enabling them to minimise risk.

• Integrate main terms data points

to reduce manual processes, unlock

Charter party details created in ICP.

to reduce data re-entry, eliminate

powerful insights, and achieve true

Freight become instantly available

errors and system inconsistences.

continuity across their entire organi-

in VIP, while VIP data can be used as

• Leverage master data, to improve

master data in the Chinsay system,

data quality and ensure single

ensuring smooth and accurate in-

source of truth.

zational workflow.”
The addition of Chinsay to the Veson

teroperability. This functionality is

• Accelerate trade capture and mit-

Partner Network is the result of the

available out-of-the-box for joint cli-

igate financial and operational

companies’ shared vision of collabo-

risks.

rating with other technology provid-

ents of Veson and Chinsay, meaning
organizations that use both systems
can leverage this native connection

• Reduce application switching and
create a consistent experience.

with minimal setup.
How it works:

ers to deliver a comprehensive solution to what used to be a siloed way of
working caused by a multitude of in-

Colin Hayward, CEO of Chinsay,

compatible software. The integration

said: “Our partnership with Veson

will empower joint clients with ac-

builds on our mission to create a col-

tionable insights into their business

• Create your Voyage and Time

laborative freight ecosystem, pro-

and a seamless way of collaborating

Charter contracts in ICP.Freight

viding stronger value to our clients

with market participants while man-

using your VIP Masterdata.

by unlocking data and reducing

aging their risks.
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CargoAi Adds an Advanced Rates
Management Module to its Offering

Users of www.CargoAi.co can now

the Booking Request on the plat-

bone for the eQuote (Spot) requests

view and manage all cargo rates

form www.CargoAi.co. Not only was

functionality.

directly on the platform (street, con-

it expected by current users but also

tract, spot, interlines…), enabling

highly desired by airline and GSA

“Like all the features we are launch-

considerable efficiency gains for

partners.

ing, Rate Management with the in-

freight forwarder and carriers.

tegrated Booking Request option is
On the freight forwarding side, de-

a further step towards the digitali-

Thanks to the “Booking Request”

tailed cargo capacity booking re-

sation of the entire air cargo distri-

integrated

Rate

quests with flight, dimensions and

bution and procurement process.

Management functionality, freight

rates are sent to any airline or GSA

We developed it following feedback

forwarders

an

via a standardised e-mail (or FFR in

from users of www.CargoAi.co, who

e-booking request directly via the

booking systems). For airlines and

are seeking services which have a

platform to all airlines.

GSAs who don’t have eBooking API

direct impact on their bottom line,

in

this

can

also

new
make

available, this new functionality

while having a much better visi-

This new product feature is unique

allows them to still achieve e-Book-

bility and ability to manage their

to an air cargo digital solutions plat-

ings and thereby benefit from the

booking requests. Airlines and GSAs

form and provides freight forward-

advantages of a digital distribution

can still modify, confirm or reject a

ers worldwide with access to market

process: simplicity, time saving and

booking,” explains Matthieu Petot,

and contract rates, easing capacity

cost reduction.

CEO of CargoAi

This is made possible thanks to

CargoAi continues to be at the fore-

The digitalisation of the distribu-

CargoAi’s unique and complete live

front of the digitalisation of air-

tion and procurement processes ac-

schedule solutions that provides

freight, making waves by continu-

celerates with the inclusion of Rate

the most accurate schedule data in

ously bringing innovative solutions

Management

Air Cargo and has been the back-

to the market.

procurement decisions and process.

feature

integrating
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PEACH DEVELOPS FREIGHT BUSINESS

Peach Develops
Freight Business
By Wayne Yoshida

Peach started operations at
Kansai International Airport
in March 2012 and celebrated
its ninth anniversary in March
2021. Fully integrated with
Vanilla Air in November 2019.
With airports in New Chitose,
Sendai, Narita, Chubu, Kansai,
Fukuoka, and Naha as base airports, it aims to become Asia’s
leading low-cost carrier (LCC).
It is currently one of the lowcost airlines of the All Nippon
Airways Group and plans to
start code sharing with ANA on
domestic passenger flights from
August. Although the cargo business has not developed since its
establishment, the corporate
philosophy has embodied from
the very beginning that it is a
bridge for exchanging of ideas,
information, and cultural un-

...
“It is currently
one of the lowcost airlines of
the All Nippon
Airways Group
and plans to start
code sharing with
ANA on domestic
passenger flights
from August.”
...
derstanding in Asia.
In November of 2020, Peach
began to engage in domestic air
cargo transportation business
from the Fukuoka Airport, in
December 2020, they began to
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engage in transit cargo transportation business from Narita
Airport, and began to engage in
air cargo transportation business
in July this year from the New
Chitose Airport. In June, a dedicated cargo business department
was established. International
flights are currently suspended
due to the new coronavirus, but
as soon as international flight resume at Peach, they are considering to implement Cargo service
for Taipei, Hong Kong, Pudong
among others. Peach Aviation
carried an average total of 3 tons
of cargo a day on all routes in
November and December 2020.
Many of the items were fresh
products, as well as other food
items, household goods and electrical components.

PEACH DEVELOPS FREIGHT BUSINESS

Due to the Corona virus, the demand for passengers decreased,
and the inspection speed increased. It started in cooperation
with ANA Cargo in November
2020. Sales to carriers will be
handled by All Nippon Airways
Cargo, and ground handling
and airport shed operations will
be handled by the All Nippon
Airways Group. The aircraft is
an A320 aircraft. Passengers’
luggage is basically packed in the
back part of the abdomen, and
the goal is to use the front part.
Peach decided to load domestic
air cargo in the front. According
to business trends, Peach increased the load capacity from
the initial 800 kg (unit loading
equipment = about 2 ULD units)
to the current 3 ULD.

the domestic flight operation
rate rebounded to 80%. At first,
there were many cargo transits
handled by taxpayers. However,
with the launch of domestic air
transportation by New Chitose
in July, the proportion of international and domestic cargo was
nearly half. Handle attached
cargo on the four routes of
Kansai, New Chitose, Fukuoka,
and Naha, departing and arriving from Narita. There are also
places where the transit time is
shorter than that of trucks, and
there are goods coming out of
Fukuoka. Freight is an industrial
product, and some are perishable. There are many leaf and fish
related products in Japan.

Satoshi Fujimoto

ABOUT THE AUTHOR

WAYNE YOSHIDA

ULD containers are, simply put,
a containerized way to ship air
cargo. Unlike standard international ocean cargo containers,
ULD containers have specific
(and somewhat odd) dimensions
that are intended to make them
fit in a standard airplane.
If you lookup any images of ULD
containers, you’ll immediately
notice the strange angled sides.
The shapes of these containers
is intended to maximize the allotted space in the bottom on an
airplane – especially for passenger aircrafts.
International bonded cargo is
loaded in bulk in the same rear
area as passenger luggage. The
maximum installed capacity
is 500 kg. The operation at the
airport is the same as before
Corona, with a response time
(TA) of 35-40 minutes. In August,

Naoki Yamauchi

...
“According to
business trends,
Peach increased
the load capacity
from the initial 800
kg (unit loading
equipment = about
2 ULD units) to the
current 3 ULD.”
...

Way ne
Yo s h id a ,
a
k
a
Supply
C h a i n
Way ne™,
is
the
Busi ness
Director for the executive
search
consultancy
FocusCore Japan. Based in
Tokyo, leaders in Supply
Chain Management, Logistics
and Transportation trust
Wayne for difficult-to-fill and
C-Suite searches. Originally
from Quebec, Canada, he has
called Tokyo home for the
past 15 years.
He serves on the Board of the
International Propellor Club
Japan (IPCJ) and as Editor
for “The 50 Words App”
and
“CARGONOW.world.”
As a proud father of three
children, he is teaching them
the joys of the transportation
industry with his soon-tobe-released, “Connor the
Container”, based on the reallife adventures of an ocean
container.
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The Role of AI and ML
in Building the Supply
Chains of the Future
By Katie Kinraid, General Manager, APAC, BluJay Solutions, now part of E2open
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THE ROLE OF AI AND ML IN BUILDING THE SUPPLY CHAINS OF THE FUTURE
Global events such as the COVID19 pandemic demonstrate just
how fragile international supply
chains can be, with resilience
becoming the go-to buzzword
for many organisations since
early 2020. Beyond the current
pandemic, trade/tariff wars and
geopolitical changes such as
Brexit have created numerous
logistical challenges such as a
lack of transportation capacities,
increasing rates, port congestion
and container shortages. In fact,
according to Gartner, the impact
related to global trade operations, technology, political and
supply shifts present the greatest
disruptions after unpredictable
events.
Economic and business uncertainty driven by the pandemic
has also created a major challenge for logistics and supply
chain managers to determine
where and when to deploy
resources. In addition to the
typical peaks and troughs of
demand at different times of
the year, COVID has totally disrupted the way consumers purchase, and where they buy from.
Nonetheless, customer expecta-

...
“... according to
Gartner, the impact
related to global
trade operations,
technology,
political and supply
shifts present
the greatest
disruptions after
unpredictable
events.”
...
tions remain critical.
But leveraging historical data
alone won’t cut it anymore for
predicting consumer demands
and trends. That’s why organisations are looking towards predictive forecasting leveraging
technologies such as machine
learning (ML) and artificial intelligence (AI) that provide more
insight and capabilities for supply chain managers to think
about demand.
Technologies like ML and AI are
now being used by the supply

chain in multiple areas of global
trade operations, such as estimating time of arrival of a shipment,
improving the restricted party
screening processes or helping
classify products. Most logistics and supply chain providers
have already incorporated ML
into their platforms or have it on
their short-term roadmap.
Recent events have shown to the
supply chain that it needs to double down on technologies such
as ML and AI and rapidly pivot to
meet changing demand and unforeseen levels of disruption. The
Ever Given incident for example,
involving an Evergreen ship
blocking the Suez Canal back in
March highlighted the fallibility
of the global shipping network
and need for a more diverse
and agile supply chain that can
quickly pivot to different modes
of transport to avoid congestion.

The technology rethink
The logistical challenges created
by the pandemic have also triggered a major rethink in the way
organisations approach supply
chains, particularly from a tech-
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THE ROLE OF AI AND ML IN BUILDING THE SUPPLY CHAINS OF THE FUTURE
nology standpoint. In fact, BluJay
research shows that 75 percent
of global logistics organisations
plan to take lessons learned from
the pandemic to make changes
to their supply chain practices.
End-to-end visibility from warehouse to store is now essential to
ensure a transparent and reactive supply chain.
But supply chain managers
alone cannot achieve this kind of
granular focus. This is made possible through harnessing data,
networks, and applications to
understand, monitor and swiftly
adapt to changing circumstances. Digital supply chains that
can be controlled easily through
visual dashboards and data analytics are enabling a frictionless flow of inventory and orders
across all modes and borders to
meet growing customer expectations for seamless and faster deliveries. Customer service is now
a critical part of the delivery experience. And supply chain companies are quickly realising this.
Over the next five years, BluJay
research indicates that 67 percent of supply chain companies
believe that customer experience (CX) will become the number one brand differentiator. As
a result, the supply chain must
move away from mass market
methods, and instead offer a
variety of options to customers.
On a consumer level, this means
providing different delivery options, including click and collect, free shipping or contactless
delivery.
But the use dynamic routing
powered by ML and AI to driv-

er better CX can also be a very
powerful tool to optimise the
supply chain. Using AI and ML,
dynamic routing can give supply
chain firms the ability to consider plans B, C and D, offering
alternative ways ocean and air
freight cargo can be moved from
source to customer when uncertainties like pandemic-related
border closures happen.

The role of AI in dynamic
routing
The visibility achieved though
real-time data tracking is critical
to achieving greater efficiencies,
profitability and sustainability in the supply chain. Having
that visibility can help ensure
optimised routing to run the
most efficient route possible to
conserve energy and costs and
help ensure customers are kept
updated of the delivery process
in real-time.
AI and ML will be key drivers of
information visibility and resiliency. The applications of AI and
ML can not only optimise stock
inventory and cost margins, but
they also play a role in dynam-

OCTOBER 2021 | www.CargoNOW.world | 14

...
“BluJay research
shows that
75 percent of
global logistics
organisations plan
to take lessons
learned from
the pandemic to
make changes to
their supply chain
practices. Endto-end visibility
from warehouse
to store is now
essential to ensure
a transparent and
reactive supply
chain.”
...
ic routing so that items arrive to
consumers in the shortest distance and timeframe possible.
Dynamic routing has empowered logistics providers to consider new plans and routes offering alternative ways ocean

THE ROLE OF AI AND ML IN BUILDING THE SUPPLY CHAINS OF THE FUTURE

...
“A resilient supply
chain that is agile
and adaptable is
far more valuable
than one that is
low-cost.”
...
and air freight cargo can be
moved from source to consumer when uncertainties like border closures, port congestion or
blockages do occur, to avoid extending the delivery route and
adding additional costs to the
trip and a greater carbon footprint too. Importantly, AI and
ML’s role in dynamic routing
aids the customer experience because together they can manage
consumer expectations through
real-time comprehensive updates to provide transparency
across the supply chain. This
also means that the consumer has total visibility that their
order may be delayed because of
changes in the delivery schedule
being impacted by a change in
channel.

How artificial intelligence can create an “asset-less” state
The current adoption rate for ML
and AI is still relatively low, but
that won’t last. As data coming
from supply chain sources increases, being able to leverage AI
and ML through a
connected supply chain will help
organisations become faster,
more agile, and better equipped
to respond to customers.

One of the key benefits of AI and
ML is that they can enable supply chains to transition towards
an “asset-less” state, matching
the correct supply to demand in
the given timeframe, resulting
in a reduced product wastage.
This can be achieved because AI
and ML can accurately optimise
stock inventory, minimising
overproduction and potential
errors.
This concept of the asset-less
state refers to creating a supply
chain that is as lean as possible.
Using AI and ML to analyse past
performance will help organisations optimise inventory so that
they’re not carrying stock they
don’t need and won’t necessarily
be able to sell for a long time.
Businesses that optimise for visibility will not only be able to
meet customer expectations, but
will enable their own operations
to run more smoothly and flexibly in the long term. With a robust connected network and the
ability to react to real-time data,
businesses will begin not only to
make a difference to their customer acquisition and retention
rates but impact the bottom line
too while increasing sustainability within the supply chain.
The pandemic has forced many
organisations to reconsider how
they operate, both internally and
externally. Internally, decisions
on supply chain technology have
often been driven by the needs
of individual departments. As
the critical nature of the supply
chain has been exposed during
the pandemic, however, supply
chain managers are making

their way into the boardroom
and getting involved in directing technology decisions. Over
time, these companies will reap
the rewards and the supply
chain manager’s influence will
boost organisational resilience
and reduce friction across the
operational process.
A resilient supply chain that is
agile and adaptable is far more
valuable than one that is lowcost. Resilience comes through
collaboration, since a network
of partners enables much more
agility, whatever disruption
arises. Supply chain managers
are wise to explore technologies
such as ML and AI if they wish
to access insights and capabilities to help them locate resources
on-demand and provide capacity where and when businesses
need it most.
ABOUT THE AUTHOR

KATIE KINRAID
Katie is an
i n nov at ive
leader who
keeps
a
cont i nuous
eye on the
m a r k e t
for what’s
next, while
taking an active approach to
understanding and listening
to customer needs. Prior to
overseeing customer adoption and
growth in the Asia-Pacific region
for BluJay Solutions, now part of
E2Open, Katie had responsibility
for global product strategy,
market awareness, propositions
definition,
realisation,
and
product evangelism at Blackbay, a
leading mobility-enabled solution
provider. Katie has served in
global marketing and product
leadership roles that have taken
her from Australia to London,
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for
design,
development,
implementation,
and delivery of applications.
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SELLING TO THE US?
Here are Four Ways to Crack
the World’s Largest Economy
By Global eTrade Services (GeTS)
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SELLING TO THE US? HERE ARE FOUR WAYS TO CRACK THE WORLD’S LARGEST ECONOMY

As the world’s largest goods importer, the United States (US)
offers bountiful opportunities
for companies around the globe
to sell to American consumers.
Exporting your products to the
US could significantly scale up
your business – if you are able
to navigate the extensive web of
customs regulations, tariffs and
logistics in this huge market.
Here are four considerations that
small and medium enterprises
(SMEs) will need to factor in before they go all-American.

1) Ensure smooth customs clearance
Pop quiz: How many of these
acronyms and codes related to
US customs like Section 321, ISF,
ACAS, T86 and HTS do you know?
Say you can correctly identify
them. But are you able to then
accurately fill in every single
piece of paperwork for the hundreds – or thousands – of parcels
you need to get cleared by the US
Customs and Border Protection
(CBP) before they can be sold to
your customers?

...
“The good news
is, the CBP has
various programs
to improve
targeting and risk
assessment of
packages, while
clearing legitimate
parcels more
efficiently.”
...
For many foreign entrepreneurs
new to doing business in the US,
this would likely be an overwhelming task.
The good news is, the CBP has
various programs to improve
targeting and risk assessment of
packages, while clearing legitimate parcels more efficiently.
One program is the Section 321
Entry Type 86, a duty-free clearance option for low-value imports of US$800 or less for all
modes of transport. Shippers do
not have to file for formal entry
of their goods into the country or
pay taxes and duties.

Many SMEs’ exports to the US
may qualify for this program.
However, to take full advantage
of this faster and more affordable way to clear high volumes of
low-value goods, you should consider using a trusted service provider offering a unified filing
platform that is specially catered
for Section 321 exempted goods.
Such a platform allows you to
harness a single source data format to clear customs faster by
re-using data – you would only
need one declaration for filing
customs into three CBP systems
- Advanced Manifest, Security
Filing

and

Type

86

Entry.

Shipment data can be filed electronically with CBP and Partner
Government Agencies (PGA) at
the same time to obtain cargo release for shipments.

2) Stay on top of
compliance
SMEs can run into major delays
at customs because of all types of
non-compliance problems:
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- Export papers may have been
filed incorrectly due to the complicated formats and codes.
Many small businesses exporting to the US may not have the
experience and know-how to
side-step potential compliance
problems or figure out how to
properly declare their shipments.
Take the Harmonized System
(HS) code classification, for example. This is a standardized
numerical method of classifying
traded products, used by customs
authorities around the world to
classify products and calculate
duties and taxes. The problem
is, many parcels bound for the
US tend to have invalid HS codes
and will run into severe delays
at US customs.
To avoid such pitfalls, an experienced service provider like
Global eTrade Services (GeTS)
would help you convert local
HS codes to HTSUS codes, verify any invalid information and
speed up reporting of high-volume parcels. Such tedious, timeconsuming tasks are best outsourced to experts armed with
the right technologies to handle
them efficiently and accurately.
- Products may be assessed as
being out of line with the latest
export rules
Few SMEs can afford to have
in-house compliance knowledge or spend time constantly
keeping up with evolving regulations and cross-border trade
developments.
For instance, your business could
be impacted by revised rules

...
“Look to partner with
a major platform
which will be able to
negotiate better terms
with logistics service
providers, thanks to
its strong business
relationships and its
ability to consolidate
order volumes from
its large base of
customers.”
...
of origin in trade deals like the
US-Mexico-Canada Agreement,
which affects many industries
ranging from automotive to agricultural, manufacturing and
textiles. Your goods may also be
subject to closer monitoring by
the US customs authorities, who
are on the look-out for Chinese
imports or transshipments suspected to be produced with
forced labor.
It is thus vital to enlist the help
of insider experts who can help
you quickly to navigate complex
and complicated import rules.

3) Control costs
Costs of air and sea freight as
well as ground shipping have
escalated in many parts of the
world, especially during the pandemic. These costs can cut deeply
into your bottom line, especially
for foreign entrepreneurs trying
to liaise with different logistics
providers. This endeavor can
be time-consuming at best and
costly at worst.
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A knowledgeable service provider can help SMEs to save
money by leveraging economies
of scale to minimize logistics
costs. Depending on your needs,
they can also optimize processing and minimize customs fees
through expedited clearance via
an Express Consignment Carrier
Facility for as low as US$0.45 per
parcel, or via a Container Freight
Station combined with last-mile
delivery, which incurs zero customs fees but may take as long as
five days to clear.
Look to partner with a major
platform which will be able to
negotiate better terms with logistics service providers, thanks to
its strong business relationships
and its ability to consolidate
order volumes from its large
base of customers.

4) Get expert support to
help you win
Navigating the complexities of
exporting to a huge market like
the US is not something most
SMEs can do on their own.
With trade and technology
becoming increasingly intertwined, small businesses need
to find a partner who offers
the global coverage, localized
knowledge and world-class digital infrastructure to help them
succeed in the US market.
That’s why tapping the expertise
of established cross-border export specialists is so important.
Companies like GeTS are best positioned to guide you on the right
track when clearing customs,
staying compliant and keeping
costs down.

EMPLOYING DIGITAL LOGISTICS PLATFORMS TO ACHIEVE SUPPLY CHAIN SUSTAINABILITY

Employing Digital Logistics
Platforms to Achieve Supply
Chain Sustainability
By Charles H.W. Edwards

Sustainability can not be
achieved without knowing the
fundamental operational, financial, and commercial factors
which affect the supply chain.
With that knowledge the next
step is to collect, compile, and
analyze data to create scenarios which form the basis for
business continuity / recovery
plans. The complexity of supply
chains, really webs, adds to the
complexity of this process. The
variety of disruptions particularly within a global network,
requires a highly developed process built on four pillars of intelligence (collecting and analysis
data and information), visibility (systems which provide true
end-to-end from the suppliers’
suppliers to the customers’ cus-

tomers view of every shipment,
efficiency (best combination of
machine-aids and human actions), all leading to improved
agility (rapid response to changes in the supply chain).
Research
confirms
that
Beneficial Cargo Owners (BCOs),
typically the consignees, have
four expectations of their supply chain partners. First – speed
(consistently short transit times),
second – transparency (unfettered access to shipment location
and status), three – quality of
service (on consistent repeatable
operations), and finally, four –
price of the services (reasonable
level to the total landed cost of
the product).

Achieving 100% end-to-end, real-time, supply chain visibility is
dependent upon getting as many
of the stakeholders involved in a
digital supply chain. Robert De
Muynck, Research V.P. at Gartner
has stated that the ‘the focus is no
longer on how to create a digital
business model, but how to fully
execute on a digital platform.’
The focus of these systems is to
1) transfer routine operations
within pre-set standards to an
automated system and 2) provide
human managers with an early
warning system which identifies deviations from those standards and provides a broad array
of data and information that can
be used to create solutions. The
result of this evolution is a dramatic move to achieve sustaina-
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bility within supply webs.
Ensuring sustainability is dependent on access to a wide variety of data and information
which is subjected to multi-variate analysis to quickly identify excursions from corporately acceptable standards. The
excursions can encompass many
variables including financial,
operational, commercial, staff
development, asset allocation
and utilisation, for both the host
company and all of the members
of the supply webs. Digital supply
chains extend beyond tradition-

al limits of logistics systems. The
technology is typically cloudbased thus dispensing with the
need for high investments in
bespoke systems and ensuring
controlled, secured access by all
partners, regardless of location.
Benefits associated with this
approach include lower financial and commercial losses, improved matching of assets with
operational demands, improved
use of staff
So how do you use digital platforms and systems to support
sustainable operations?

The first step is to dispense with
a siloed, win-lose business structure. The belief that total control
of information is the sole source
of power is an old and broken
concept. Sharing information,
based on trust and verification
protocols, is essential to meet the
first three expectations of the
BCOs.
The next step is to employ a holistic view to identify, and assess
the impact of disruptions, such
as those listed in Table 1. There
are a wide array of unanticipated and foreseeable distributions.

Exhibit 1: Assessment of Supply Chain Disruptions on Air Cargo Systems

Extensive/
Localized

Time
Frame

Solar Storm

Extensive

Short

Extreme Terrorism

Localized

Systematic Cyber Attack

Both

DISRUPTION

Extensive/
Localized

Time
Frame

Major Geographical
Event

Localized

Long

Short

Hurricane

Localized

Short

Short

Terrorism

Localized

Long

DISRUPTION

Unanticipated Catastrophes

Unanticipated Business Disruption
Man-made disruption

Localized

Short

Counterfeit

Localized

Short

Supplier bankruptcy

Localized

Short

Theft

Localized

Short

Common Cyber Attack

Extensive

Short

Localized

Long

Heatwave

Localized

Short

Foreseeable Disruptions
Regulation

Exhibit 2: Likely Changes and Reactions to Challenges

CHALLENGES

CHANGES

REACTIONS

Customer expectations for
speed and service

e-Commerce platforms

Create virtual systems combining
partners within the worldwide air
cargo logistics system

Lack of Investment in
new technologies

Focus on equipment

Change focus to sharing data

Shifting talend models

Data analytics

Collaborative skills

Disruptive entrants

Integrators, online freight
websites

Cargo community systems
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Table 3: How to prepare an organization for the New Era

Assessing the respective probabilities and scale of impact is
essential to establish operational
standards used to manage the
critical supply chains.
The risk assessment process begins with the collection of a wide
array of data and information
facilitated by employing digital
platform. These digital platforms
facilitate the management and
control of shipments by collecting all information about each
shipment as well as information
about each of the partners.
Exhibit 2 presents sample reactions to emerging challenges to
the operation and design of an
air cargo system. Designing the
appropriate reactions is based
on analysis of the available data
and information. The reactions,
which should be accomplished
pro-actively are based on collaboration and sharing data and
information.
The final step is the creation of
a business continuity / recovery plan which addresses the
unique needs of the company

and the BCOs and their respective customers. The actions listed
in Table 3 are the building blocks
for these plans. All of them are
based on the collection, analysis,
and application of the outputs
from the analysis. Employing
digitally based systems supports
the creation of continually updated plans which can better
guide responses to disruptive
forces.
Examples of additional benefits
arising from holistically addressing supply chain sustainability
include demonstrating social
responsibility, identifying, and
employing best environmental practices, improving health,
safety, and security standards
compliance, increasing brand
awareness,
and
long-term
profitability.
The ability to pivot in response,
or preferably in anticipation, of
disruptions is critically important in an environment in which
there is little stability. A company, or better, a group of companies which combine their efforts
to address the disruptive events

are in a better position to protect
their market position and to provide critically needed services to
their customer base.
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SUPPLY CHAIN
SUSTAINABILITY
By Martin Hubert

SUPPLY CHAIN SUSTAINABILITY

With the effects of climate
change growing more noticeable, the global awareness of climate change and need for more
sustainability within the supply
chain is imminent.. According
to the International Transport
Forum, roughly 8 percent of
global CO2 emissions stem from
the transportation of goods, fueled by a growing economy and
international trade.
As recently reported by the LA
Times the US Military has identified Climate Change as a serious threat and is taking concrete
steps to mitigate the impact of
their flying activities as their
CO impact is much bigger than
others. By installing solar panels around their Los Alamitos
Airbase. The anticipated benefits include better disaster
readiness, being able to power
emergency equipment like firefighting helicopters even during
a power outage.
One of the more elaborate projects I encountered are the power-charging-lines installed on
the German Autobahn allowing
eclectic trucks to charge while
they drive that segment of the
highway. Definitely more complex and harder to coordinate all
the moving parts.
And fresh of the press – Maersk
Line is making a 1.4 billion dollar
bet on methanol powered ships.
Maersk A/S has ordered eight
new vessels, each costing $175
million, that can be propelled by
cleanly made methanol instead
of an oil-based fuel. They’re set
for delivery from 2024. Having a
VP and head of decarbonization

in Morten Bo Christiansen, is in
itself a very bold commitment to
the cause of sustainability, but
as he stated a lot of their customers are very, very supportive of
this effort. Maersk expects approx. 15% higher fuel cost for the
carbon neutral Methanol – but
given the astronomical profits
the company reported this year
there may be some hope that at
least not all of it will be passed
on. Maersk isn’t the only shipper
starting to make the transition.
Oil tanker owner Euronav NV
has ordered new ships capable
of one day running on ammonia or liquefied natural gas.
Commodities trader Cargill Inc.
has said it plans to add so-called
wing sails to some of its fleet.
This shines a bright light on the
increasing global awareness and
interest in preserving our world.
But in civilian life there are also
many opportunities ranging
from more or less simple solar
installations on warehouse roofs
and as a dual purpose energy

...
“But in civilian
life there are
also many
opportunities
ranging from more
or less simple
solar installations
on warehouse
roofs and as a
dual purpose
energy and shade
structure on
parking areas to
highly complex
solutions.”
...
and shade structure on parking
areas to highly complex solutions. Transportation and technology companies around the
world are innovating products
and services to help mitigate the
growth of damage we endure to
our planet. Here are some impressive examples I like:
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...
“As the freight
industry evolves,
innovative
companies all
around the world
are coming up
with creative
ways to improve
the impact on
the environment.
Re-engeniering
the way we
transport goods
internationally
and domestically
to advance the
health, safety and
our future.”
...

While the topic and long-term
solutions may seem overwhelming, sustainability does not have
to be complicated or get done in a
vacuum. Fair warning, many of
these topics have been near and
dear to me and found their way
into some of our solutions :-)

and if possible reloading events,
mode specific calculations at execution time become possible.
When correlating these emission
values to for example the cost of
carbon-offsets, a n-dimensional
score can become your guide on
best overall routing.

Dynamic Global Routing
and Execution

Smart Procurement
Options

Everyone in Logistics and Supply
Chain is affected by the perfect
storm with record high shipping
rates, severely constrained capacity in all modes. The calls for
more Supply Chain Resiliency
are louder than ever, yet a multi-dimensional optimization of
alternate routing choices that
could even attach a value to each
ton of carbon emission appears
on way to few radars. Using
Freightgate’s logisticsCloud —
you can compare routing options across modes as well as leg
combinations with ease using a
single API call or interactive user
query in the cloud platform. By
capturing CO emissions per leg

Today there are smart procurement practices allowing companies to consider carbon emissions
of their transportation choices.
Assigning values e.g. driven by
the cost of carbon offsets; first by
transporting their cargo on the
most optimized route, another
logical step for companies to set
targets and report logistics emissions across their global supply
chain.
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By using a modern procurement
solution, any company can capture, measure and track emissions from their global supply
chain. Additionally, they can
provide insight on smart pro-

SUPPLY CHAIN SUSTAINABILITY
curement practices to minimize
emissions and provide the most
optimal route for shipments to
reduce supply chain costs as
well as reduce the impact on the
environment.

Strategic RFP Process
As Carbon Emissions and sustainability are regaining momentum for global supply chain
networks — collecting relevant
information during an upcoming RFP is a great starting point.
Being able to collect and model
based on CO2 impact has become
important both on the buying
and selling side. Freightgate offers native support for execution
level CO modelling as part of the
Logistics Cloud platform, positioning our customers with strategic advantages for the future.
As the freight industry evolves,
innovative
companies
all
around the world are coming up
with creative ways to improve
the impact on the environment.
Re-engeniering the way we
transport goods internationally
and domestically to advance the
health, safety and our future.

IoT Trackers and
Recycling
Many companies are starting to
evaluate and deploy advanced
IoT trackers. In many ways IoT
is a natural vertical extension,
perfectly augmenting the multi-layered PO & shipment visibility and event management. But
even here there is an opportunity
to take the availability of a comprehensive recycling program
into account. For 5G and 2G Solo
single-use trackers weighing

less than 100g, as well as reusable trackers with battery lives of
over a year. If the Trackers are
eligible for advanced recycling
programs, customers can now
add the best IoT tracking without
negative impacts on the environment or their shipment.

Last Mile Challenge:
Amazon for a little while now offers the option to combine deliveries -- if you really think about
it, it actually is a huge challenge
to offer this 2nd track of processing orders . At the same time it is
a great way to reduce packaging
including the associated cost and
environmental impact from production to disposal, CO emission
for delivery trucks, cost of gas,
cost of multiple delivery drivers
etc. So a huge win for the environment and Amazon with little
to no extra effort on the consumer. I have not been able to find
how many people take advantage of this option but maybe
some of you that read this article
will join the effort. Of course it
would be awesome, if Amazon
would share some of the savings and incentifice this positive
behaviour.
Like with many
things the right incentive will
build momentum for people to
do the right thing. Governments
around the globe can also help
by providing targeted incentives
and tax breaks. But as an industry we should be wary of bad apples -- when people sell carbon
offsets for protecting forests that
were never endangered in the
first place -- these are sometimes
referred to as phantom carbon
offsets and should definitely not
be supported.

With the help of forward-thinking
individuals,
innovative
ideas, and creative solutions, we
can lessen the impact we have on
our blue planet. Let’s all take a
look at what we can do and then
reach out and get the talent and
help we may need to round out
the approach. It may seem overwhelming but if we all commit
to start the world surely will be a
better place in the future.
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Strategies for
Improving Your
Warehouse Operations
Management
By Vanessa Holwell

STRATEGIES FOR IMPROVING YOUR WAREHOUSE OPERATIONS MANAGEMENT
If you’re looking for ways to
grow your e-commerce business,
streamlining your warehouse
operations should be your top
priority. Following warehouse
management best practices will
lower your overhead costs, boost
efficiency, reduce employee injuries, and keep your customers
happy. Your warehouse should
run like a well-oiled machine!
You need to get those orders
picked, packed, and shipped as
quickly as possible while minimizing order inaccuracies and
shipping mistakes. Here are
some warehouse operations
management tips to help you do
just that!

Implement the Latest
Tech
If you’re not using smart technology in your warehouse, you’re
missing out. Modern tech tools
will help you keep up with consumer demand while improving
the efficiency and accuracy of
your entire warehouse management process. Automating your
warehouse will also help you reduce human error, lower the risk
of injury to your workers, meet
narrowing delivery windows,
and enable your system the flexibility to pivot with changes in
consumer demand.
Don’t have the budget for automated picking tools and
self-guided vehicles? You can
still tap into the benefits of smart
warehouse technology! If there’s
one thing you spend money on,
make it a solid inventory management system. Automated inventory management software
like
QuickBooks
Advanced
Inventory will streamline your

...
“Your
warehouse
should run like
a well-oiled
machine! ”
...
entire order management process. You’ll be able to see what’s
in stock, where every item is
located, and what’s on order
via a single user-friendly dashboard. And with the integrated QuickBooks Desktop Mobile
App, your workers can use any
Android device to scan barcodes
and transfer data wirelessly.

Maximize Your Use of
Space
Space utilization is a common
warehouse management problem. Thankfully, there are several ways to boost your storage
capacity without investing in an
expensive expansion. For example, enVista suggests extending
your storage racks vertically if
this is a viable option from a
structural standpoint. You could
also try reducing the width of
your aisles by a couple of feet,
as long as your life equipment
can still operate safely. Another
option is to take advantage of
unused overhead space in large
departments like packing and
shipping.

Organize Your Products
Strategically
How you organize your stock
will also have an impact on
how smoothly your warehouse

runs. Try to follow the 80/20
rule. Identify the 20% of your
products that account for roughly 80% of your orders and store
these items where they will be
easily accessible to pickers. Don’t
occupy this prime real estate
with items that are only ordered
occasionally. Instead, place rarely-ordered items on top shelves
and deep in your warehouse.
It’s also important to store your
products logically. Try to store
items together that often appear
on the same orders. Instead of
sorting your items by alphabet
or item number, keep similar
items together to improve picking speed.

Keep Your Warehouse
Lean
The concept of lean warehouse
operations is all about eliminating waste, minimizing obstacles, and keeping clutter under
control. Keeping your inventory
small and reducing your need
for storage space will help you
save money and improve efficiency! Removing unneeded
items from your warehouse will
result in less time spent looking
for inventory, moving materials
around, and loading and unloading trucks.
Holding a minimum amount
will also help you avoid issues
with overstocking and enable
you to quickly react to changes
in the market. If you hold onto a
lot of inventory, you won’t have
room to store trendy, new items.
Plus, your excess inventory
will risk going obsolete if it sits
around on your shelves for too
long.
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of any changes you implement.
Some important KPIs to measure
include order turnaround times,
packing slip accuracy, pick rate
productivity, equipment utilization, and return rates. Keeping
an eye on these KPIs can help
you identify issues quickly so
you can find solutions before
they turn into insurmountable
problems.

Incentivize Your
Warehouse Workers
Your employees are the lifeblood
of your warehouse. It can be
tough to keep workers around
due to common challenges like
inconvenient working hours,
long shifts, and competitive positions in high-density warehouse
areas. If you want to maximize
efficiency and keep your overhead costs under control, it’s important to find ways to attract
and retain great workers.
Warehouse workers are likely
to switch jobs even for a minor
increase in hourly pay. While
you may be hesitant to pay your
workers more, high turnover is
even more costly! And if you’re
constantly training new employees, it’s hard to reach levels of
optimal efficiency in your warehouse. Beyond paying your employees the market salary, incentivize your staff to stick around
by offering productivity bonuses, paid time off, team-building trips, healthcare benefits,
and access to skill-upgrading
programs.

Improve Safety
Creating a safe working environment is another way to keep
your employees happy. Plus,
fewer workplace injuries means
saving money on worker’s compensation claims and sick pay.
Follow OSHA warehouse regulations and safety rules to keep
illness and injury to a minimum.
For example, SafetyCulture
stresses the importance of implementing a written Hazard
Communication program, fire
prevention plan, and emergency action plan. You should also
reinforce proper ergonomics
throughout the warehouse and
encourage the safe handling of
hazardous materials.

Measure Important KPIs
Measuring key performance indicators (KPIs) is one of the most
effective ways to optimize your
warehouse efficiency and help
your business grow. Measuring
and tracking your warehouse
KPIs over time will help you
identify opportunities for improvement and assess the success
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It’s also important to track how
long inventory sits in your warehouse. The longer items are taking up space in your warehouse,
the more money they are costing
you. Keeping track of this is essential if you want to avoid selling at a loss!
How you run your warehouse
will directly affect your business’s ability to expand and
grow. Don’t let poor warehouse
operations practices hold you
back! From implementing automation technology to tracking
KPIs, there are many things you
could be doing to boost efficiency and save money in your warehouse as you work to scale your
business.
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