
Page 26    |   Anti-Dumping: 
A big task ahead for trade 
investigators 
BY RUSSELL SCOULAR

Page 22    |   Transforming 
Virtual Reality into actual 
reality 
BY SHABBIR S. GOOLAMABBAS

Page 15    |   The Evolving 
Partnership Paradigm 
BY RICHARD RYAN

December 2020

PLANNING 
FOR THE
POST-COVID
NEW NORMAL



A supply chain platform
you can count on.

When the world is
counting on you.

The World’s Leading Supply Chain Platform
Today, supply chains face the unprecedented as we enter 
a new era of unpredictability. Make no mistake. This is more 
than stocked shelves and satisfying customers. 

Right now, the world needs you more than ever. Your supply 
chain needs more control, visibility, and resiliency. More than 
ever, you need a partner who can help you deliver—and a 
supply chain platform built for the unexpected.

No matter how unpredictable the coming weeks become, 
we’ll be here for you. So you can be wherever the world 
needs you most. 

blueyonder.com

info@blueyonder.com

©2020 Blue Yonder Group, Inc. All rights reserved.



December 2020     |     www.CargoNOW.world    |    3 

4 From the Editor

TALK TO US
Send an Email:
Peter@CargoNOW.world

ADVERTISING
For advertising rates: 
Garry@LogiSYM.org

6 Ready for the supply chain 
challenge of the century

7 1,900 containers lost on 
ONE APUS

8 Shipz Inc shows why 
collaboration is the future as it 
announces new strategic partners

9 The reality of British 
vaccine logistics and familiar 
problems

10 Apple moving iPad 
production from China to Vietnam 
for the first time ever, reports say

11 Carriers struggle to 
cope with equipment shortages 
as transshipment ports see an 
increase in October cargo rollovers, 
reveals the latest Ocean Insights 
data

15 The Evolving Partnership 
Paradigm
BY RICHARD RYAN

18 Planning for the Post-
Covid New Normal
BY CHARLES H. W. EDWARDS

22 Transforming Virtual 
Reality into Actual Reality 
BY SHABBIS S. GOOLAMABBAS

26 Anti-Dumping: A Big Task 
Ahead for Trade Investigators
BY RUSSELL SCOULAR

News

Features

Publisher
Peter Raven
Peter@CargoNOW.world

Editor-In-Chief
Peter Raven (Interim)

Editor-At-Large
Dr. Raymon Krishnan
Raymon@logis.com.sg

Digital Editor
Dale Edmonds
Dale@LogiSYM.org

Partnerships
Garry Lim
Garry@LogiSYM.org

Sales — Asia Pacific
Harjeet Chekhire
Harjeet@LogiSYM.org

13 Cainiao leading 
sustainability initiatives in 11.11 
logistics

14 Supply Chain Brief MVP 
Awards

December 2020  

See article on page 18



December 2020    |     www.CargoNOW.world    |    4 

FROM THE EDITOR

Peter D G Raven

Better Times Ahead
At this time last year, no one would have had any idea how 
challenging 2020 would turn out to be. It has been a tough and 
challenging year and supply chain and logistics professionals 
globally have had to rise to the many challenges thrown at 
them. It was heartening to see the wherewithal and resilience 
of our colleagues in this industry shining through. Time and 
again we have seen them not only weather the worst of the 
storm but in many cases, overcome and even excel in these 
trying times.

Ports were closed, aircraft have been grounded—but aside from 
a few short periods, Logisticians globally have been working 
tirelessly to ensure products flowed not just domestically 
but across international borders. One benefit of the global 
pandemic is the fact that people and businesses globally have 
now been reminded of the crucial and pivotal role supply 
chain management plays in any company or economy. This 
reinforcement has seen a new interest amongst people and also 
the push towards digitalisation.

As The Logistics & Supply Chain Management Society has 
predicted, we will start seeing wide-scale vaccinations taking 
place throughout Q1.  However, we believe that extensive and 
full-scale vaccinations will carry on well into 2022 and unless 
a new variant of a virus presents itself, we predict things 
returning to the “new normal” only in 2022. This means that 
2021 will still be a challenging year and we need to approach 
this new year with optimism—but extreme caution.

We believe the worst is over and the best is yet to be and 
CargoNOW will be with you on this journey and we hope to 
interact, learn and share with you in the weeks and months 
ahead as we slowly emerge from these dark and challenging 
times. Stay tuned for more news and information from us and 
as always, please keep the feedback and questions coming.
 
Stay safe!

Peter D G Raven
Interim Editor-In-Chief 
peter@cargonow.world
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Crane Worldwide strengthens its 
global solutions for the safe de-
livery of the COVID-19 vaccine.
With recent announcements 
that pharmaceutical companies 
are close to supplying an initial 
vaccine to combat the COVID-19 
virus around the world, global 
logistics experts are stepping up 
to support what will be an epic 
supply chain challenge. 

An escalated process of deliver-
ing a regulated vaccine to mar-
ket has spearheaded a fast race 
by pharmaceutical companies 
to present a successful solution 
to the pandemic. As the world 
watches closely, supply chain ex-
perts are exerting their knowl-
edge and expertise and will play 
a critical role in distribution 
strategies to deliver the vaccine 
to end-users in rural and city lo-
cations.

Supply chain challenges are ev-
ident as more information be-
comes available about a viable 
vaccine. The exact temperature 
control requirements, the num-
ber of doses required, the shelf 

life, the additional product spec-
ifications, and the packaging 
requirements are still largely 
unknown. Specific supply chain 
solutions encompassing the 
storage, international/domestic 
transportation, and final mile 
distribution methods of the COV-
ID vaccine will hinge upon the 
leading pharmaceutical compa-
nies’ final product specification 
that could include temperatures 
as cold as -70’C.

Crane Worldwide has document-
ed, tested, verified, and validated 
to the most rigorous require-
ments that are known about the 
vaccine. Not only investing in 
temperature-controlled equip-
ment, but heavily investing in 
visibility and monitoring sys-
tems that will be used to pro-
vide end-to-end record keeping 
to meet industry and regulatory 
compliance, enable enhanced 
security, and provide the utmost 
quality assurance to global vac-
cine manufacturers.

“Supply chain partnerships will 
be a critical success factor in the 

distribution of the COVID vac-
cine to communities all over the 
world,” comments Keith Win-
ters, CEO, Crane Worldwide who 
featured in a recent podcast con-
ducted by the company. “Build-
ing on the intelligence and re-
search available to date, we have 
tested and verified a multitude 
of supply chain scenarios that 
will support and supplement the 
three pillars of success for the 
vaccine supply chain: storage 
capabilities, ground transpor-
tation and local/international 
transportation requirements.

It is our moral duty, as a 3PL 
partner, to ensure that we have 
solid solutions in place when 
the vaccine is released. With a 
partnership approach, we will 
not only provide flexibility but 
also make further investment to 
support our client’s supply chain 
constraints both now, and in the 
future.” Winters adds. 

For further information, Crane 
Worldwide Logistics can be con-
tacted at: VaccineSupport@cran-
eww.com

NEWS

Ready for the supply 
chain challenge of  
the century
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The container collapse on the 
ONE Apus is poised to become 
one of the largest recent contain-
er losses. ONE is now reporting 
that the extent of the lost and 
damaged containers could ex-
ceed 1,900 boxes with possi-
bly 40 transporting dangerous 
goods. Fully loaded the Apus has 
a capacity of 14,000 TEU.

The container collapse occurred 
mid-Pacific in heavy seas during 
a voyage from Yantian, China 
bound for Long Beach, Califor-
nia. The Apus, which is operat-
ed as part of the Ocean Network 
Express (ONE) and operated by 
NYK, was approximately 1,600 
nautical miles northwest of Ha-
waii when it encountered a vi-
olent storm cell that produced 
gale-force winds and large 
swells. The vessel rolled heavily 
in the storm resulting in the con-
tainer collapse.

The Apus had diverted from its 
course and today confirmed 
that the ship has reversed 
course heading in a wester-
ly direction towards Japan. 

“Our focus remains on getting 
the ship to a safe port to ensure 
the ongoing safety of the crew, 
the vessel, and the cargo on 
board,” the companies said in 
their statement. They also report-
ed that a notification was sent to 
the JRCC in Honolulu and Guam 
with maritime navigational 
warnings subsequently broad-
cast. They continue to promise 
that full investigation will be 
conducted into the incident.

The Apus is a new container-
ship having been delivered in 
April of 2019 as the sixth in a 
series of seven ships being built 
for ONE at the Kure Shipyard 
of Japan Marine United Corpo-
ration. Measuring 1,194 feet in 
length, she employs a hull form 
that minimizes the engine-room 
space to improve cargo-loading 
efficiency and the latest safety 
and navigational technology.

This incident is the second re-
cent container collapse experi-
enced aboard one of the vessels 
of the network. On October 30, a 
sister ship, the ONE Aquila also 

suffered a collapse during heavy 
weather in the Pacific. The com-
pany did not announce the num-
ber of containers lost or dam-
aged, but that vessel diverted to 
Tacoma, Washington, where she 
spent nearly a week undergoing 
a survey and offloading dam-
aged boxes before proceeding to 
Long Beach.

A loss or damage of nearly 2,000 
containers would rank among 
the largest incidents the indus-
try has experienced without the 
loss of a vessel. In the most recent 
three-year period, they reported 
the average was 779 containers 
lost down by nearly half from 
the average of 1,390 lost in the 
three prior years.  

Weather is considered to be one 
of the most frequent factors con-
tributing to container damage 
or loss overboard during a voy-
age however this second loss on 
a similar vessel as the Aquila 
could raise questions around the 
design and engineering of these 
newer vessels operated by ONE.

1,900 containers lost 
on ONE APUS

NEWS
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Shipz Inc shows why 
collaboration is the  
future as it announces 
new strategic partners.

Shipz Inc today announces part-
nerships with leading indus-
try names, CLAMs, Xeneta and 
PayCargo, as it looks to further 
strengthen its offering. 

Driven by her commitment to 
innovation and collaboration, 
Shipz Co-Founder and CEO 
Sarah Barnes-Humphrey has 
sought out key strategic part-
ners who share her vision of 
simplifying supply chains and 
creating accessible, cost-effec-
tive and hassle-free logistics 
solutions.

Created by top lawyer Alison 
Cusack, CLAMs is a unique chat-
bot designed to streamline and 
triage cargo claims. By working 
on a per ocean bill basis, and 
through simplifying the collec-
tion of required cargo claim in-
formation, it can provide users 
with a traffic light assessment 
on each claim, reducing the 
time that importers, exporters 
and forwarders alike spend on 
unnecessary claims.

Alison explains: “Working as 

a principal lawyer in the mar-
itime industry, you can’t even 
imagine how many hours, and 
dollars, I’ve seen wasted on un-
necessary or inaccurate claims. 
I developed CLAMs to make 
much-needed efficiencies, and 
when I was looking for a part-
ner to implement it, Shipz was 
my first choice. Its commitment 
to helping to create effective and 
successful supply chains real-
ly stood out to me. I’m proud to 
partner with Shipz exclusively, 
making it the first in the indus-
try to utilise this solution.” 

Shipz’ second new partner, 
Xeneta, is a leading freight rate 
benchmarking and market an-
alytics platform that provides 
the world’s largest dataset of re-
al-time and on-demand ocean 
and air freight rates. 

“Helping to digitize the logis-
tics and shipping industries 
is the core vision of Xeneta. 
We’re thrilled to collaborate 
with forward-thinking com-
panies like Shipz and offer 
shippers on-demand rate data 

that will enable them to make 
more informed decisions.” 
 
PayCargo completes the trio of 
industry partners. The number 
one online platform for cargo 
payments allows businesses to 
move cargo faster and reduce 
payment costs. With over 3,000 
vendors in their network, Pay-
Cargo offers a more secure and 
efficient way to reduce the costs 
associated with payment pro-
cessing and to eliminate the 
traditional resource-intensive 
system of requesting, printing, 
mailing and delivering checks, 
wire transfers or cash. 

Sarah Barnes-Humphrey ex-
plains: “I truly believe that col-
laboration is the future of busi-
ness, and these exciting new 
partnerships show what can 
be achieved when you innovate 
and work together. I have big 
plans for the Shipz platform and 
by integrating CLAMs, Xeneta 
and PayCargo technology into 
the platform, we’re even better 
positioned to offer market-lead-
ing solutions.”    

NEWS
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Despite the enormous hyperbole, 
the reality of the distribution of 
vaccines is turning out to be a fair-
ly prosaic logistics exercise with 
issues familiar to any logistician.

Britain is the first to approve a 
vaccine for use against COVID-19 
and its operations give an insight 
into the sort of logistics solutions 
that other nations will use to de-
ploy the prophylactic.

The vaccine that has been ap-
proved is the Pfizer/BioNTech 
mRNA vaccine. This particular 
design has a number of advan-
tages, not least the ability to pro-
duce the vaccine rapidly due to 
the speed of replication of RNA 
combined with the small size of 
the dose required. However, the 
vaccine is stored at low temper-
atures in post-production inven-
tory.

The transport mode used to 
move the vaccine consignments 
from the production site at Puurs 
in Belgium is a fairly straight-
forward road freight solution, 
using a local logistics service 

provider company specialising 
in pharmaceuticals and tem-
perature-controlled freight. The 
vehicles used seem to be conven-
tional temperature controlled 
rigid-body trucks.

At the tactical level, the logistics 
system being employed is also 
fairly conventional. The British 
health system, which at times 
over the past nine months has 
not been seen to be exception-
ally agile in managing logistics 
problems, seems to have chosen 
to adopt a depot system for the 
receipt of the vehicle loads. This 
approach appears to be focussed 
on breaking up the vehicle loads 
into individual pallet-shippers 
for despatch to larger hospital 
sites where the pallet-shippers 
are stored in temperature-con-
trolled facilities.

Already a problem is emerging, 
namely the size of each consign-
ment. As mentioned above, the 
Pfizer mRNA vaccine is charac-
terised a low dose volume. This 
means that each pallet carries a 
huge number of individual doses. 

Low-temperature consignments 
such as this vaccine are straight-
forward to store and handle for 
many days if the pallet-shipper 
and box are not opened. Howev-
er, it is being found that deploy-
ing the vaccine in large enough 
quantities to justify the opening 
of boxes is shaping the nature of 
the vaccination strategy. Ideal-
ly, locations such as care homes, 
ought to be a high priority target 
for early vaccination operations, 
however, the number of poten-
tial patients in each home is in-
sufficient to justify opening a 
box of vaccines. It appears much 
easier to deploy it in a large hos-
pital where there are thousands 
of potential recipients. So al-
ready there is a conflict between 
the medical imperatives and the 
realities of the logistics.

As ever the problem of the last-
mile is shaping much of the op-
erations and it appears that a key 
part of the solution may be better 
designed packaging.

Source: Thomas Cullen. Trans-
port Intelligence

NEWS

The reality of British 
vaccine logistics and 
familiar problems
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Apple supplier Foxconn is mov-
ing some of its iPad and MacBook 
assembly to Vietnam from China 
at the request of the technology 
company.

A person with knowledge of the 
plan told Reuters that Apple is di-
versifying its production to min-
imise the damage of a trade war 
between the US and China.

The news comes as the outgo-
ing Trump administration is 
encouraging US companies to 
move their production out of 
China and considering banning 
firms from selling products to 
organisations in the country that 
it deems a national security risk.

In reaction to the tensions be-
tween the US and China, sev-
eral Taiwanese manufacturers 
have moved or are considering 
switching production to Viet-
nam, India or Mexico.

Reuters reported on Thursday 
that the Tawianese company 
Foxconn is currently building 
assembly lines to produce Ap-

ple’s iPad tablet and MacBook 
laptop at a plant in Vietnam’s Bac 
Giang province.

Amazon and Apple ‘dodging re-
sponsibility’ for electronic waste
Amazon and Apple ‘dodging re-
sponsibility’ for electronic waste
Foxconn will not move all of the 
production over to Vietnam, but 
will start assembling Apple prod-
ucts in the country in early 2021.

The source told Reuters: “The move 
was requested by Apple,” and add-
ed: “It wants to diversify produc-
tion following the trade war.”

In a statement to Reuters, Fox-
conn said: “As a matter of com-
pany policy, and for reasons of 
commercial sensitivity, we do 
not comment on any aspect of 
our work for any customer or 
their products”.

However, Foxconn Chairman 
Liu Young-way told investors 
in August that the company 
planned to create “two sets of 
supply chains” in order to cater 
to both Chinese and US markets.

Apple moving iPad 
production from China to 
Vietnam for the first time 
ever, reports say

When the production of Apple 
items begins in Vietnam, it will 
be the first time that Foxconn has 
assembled the technology com-
pany’s products outside of China.

On Tuesday, Foxconn, which 
is formally known as Hon Hai 
Precision Industry Co Ltd, an-
nounced a $270m investment to 
create a new subsidiary called 
FuKang Technology Co Ltd, to 
help its expansion into Vietnam.

Foxconn will manufacture other 
computer parts in Vietnam, as 
well as television sets for the Jap-
anese firm Sony.

Reuters reported on Monday that 
the US is close to identifying 89 
Chinese firms as having mili-
tary ties, in the latest anti-Bei-
jing measure from the outgoing 
Trump administration.

If published, companies includ-
ed in the list would be identified 
by the US as “military end us-
ers,” which would force Ameri-
can firms to seek licenses to sell 
items to them.
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Strong demand for container 
shipping space on major trade 
lanes from Asia to Europe and 
North America saw cargo rollo-
vers increase month-on-month 
in October as carriers struggled 
to keep ocean supply chains op-
erating smoothly.

Overall container rollover ra-
tios at leading transshipment 
ports rose to 28.5% last month, 
up from 26.9% in September and 
22.2% in October 2019, accord-
ing to Ocean Insights, the world’s 
leading real-time and predictive 
ocean container tracking data 
provider to forwarders and ship-
pers.

The latest global container port 
rollover findings were compiled 
by analysing Ocean Insights’ 
proprietary global container 
tracking data through to the end 
of October.

“This is supposed to be contain-
er shipping’s seasonal lull after 
the summer peak season, but on 
some trade lanes freight rates 
are near record levels and ships 

are still departing Asia full,” said 
Josh Brazil, Chief Operations Of-
ficer at Ocean insights.

“Container lines are trying their 
best to cope with critical box 
shortages in Asia but this is put-
ting more pressure on opera-
tions and freight rates. Carriers 
also no longer have the option of 
adding more vessels to boost ca-
pacity – almost the entire global 
fleet is currently active. I think 
what we are seeing is that the 
cargo pipeline has maxed out 
ocean supply chain capacity and 
this is being reflected in height-
ened rollover levels which trans-
lates into more disruption for 
shippers and forwarders.”

ROLLOVER RATIOS 
BY MAJOR PORT 
HUBS

Singapore, the world’s second 
largest container hub, saw its 
rollover ratio, calculated by 
Ocean Insights as the percentage 
of cargo arriving at the port for 
transshipment that was shipped 

Carriers struggle to cope 
with equipment shortages 
as transshipment ports see 
an increase in October cargo 
rollovers, reveals the latest 
Ocean Insights data

on a different vessel than orig-
inally scheduled, increase to 
31.1% in October from 30.2% in 
September. This compared to 
just 21.6% of cargo rolled in Oc-
tober 2019.

The Port of Tanjung Pelepas in 
Malaysia saw 24.6% of cargo 
rolled in October, up from 22.7% 
a month earlier, while Taiwan’s 
Kaohsiung saw its rollover ratio 
last month rise to 29.4% from 
23.2% a month earlier.

Ningbo-Zhoushan, the world’s 
third largest container port in 
2019 by throughput, was one of 
the worst performers in October 
with 43.5% of its cargo rolled, up 
from 30.1% a month earlier.

However, even though overall 
cargo rollovers at transshipment 
ports were up last month, some 
of the world’s leading box hubs 
also reported an improvement in 
carrier adherence to schedules.

24.6% of cargo was rolled at the 
port of Hong Kong in September 
but this fell to 23.9% last month 
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but was still higher than the roll-
over ratio of 21.9% recorded in 
October 2019.

The Malaysia hub of Port Klang 
saw 27.9% of cargo rolled last 
month, down from 28.9% in Sep-
tember and 42.3% in August.

Dubai (Jebel Ali port) saw roll-
overs drop again last month, 
down to 27.6% from 31.8% in 
September and 34.9% in August.

Shanghai, the world’s largest 
container port, saw its rollo-
ver ratio improve to 22.8% last 
month, from 25.5% in September 
and 26.5% in August.

Busan Port, the world’s sixth 
largest box hub in 2019, also saw 
cargo rollovers fall last month, 
dropping to 27.1% from 30.4% a 
month earlier.

ROLLOVER RATIOS 
BY LEADING 
CONTAINER LINES

Reflecting the port data, most 
container lines saw their rollo-
ver ratios deteriorate last month. 
Ocean Insights calculates the 
rollover ratio for carriers as 
the percentage of cargo carried 
by each line globally that left a 
transshipment port on a differ-
ent vessel than originally sched-
uled.

MSC’s rollover ratio as calculated 
by Ocean Insights rose to 22.9% 
last month from 16.2% in Sep-
tember.

Maersk’s rollover ratio increased 
to 35.1% last month from 32.9% 
in September, while Hap-
ag-Lloyd’s rollover ratio creeped 

up to 37.7% in October up from 
34.2% a month earlier.

COSCO’s ratio increased to 26.4% 
last month from 23.7% in Sep-
tember, ONE’s ratio rose to 39.3% 
from 38.9% over the same peri-
od, while Evergreen’s rollover 
ratio was up to 31.8% last month 
from 25.9% in September.

Bucking the trend, CMA CGM’s 
rollover ratio dropped from the 
substantial 40.6% and 45.8% 
recorded in September and Au-

gust, respectively, to 31.4% last 
month.

Hamburg Sud also saw its perfor-
mance improve last month with 
its cargo rollover ratio falling to 
24.7% from 29.1% in September.
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Nearly 100% of packaging were 
biodegradable, close to 50% of 
paper packaging were tape-free
Adoption of e-shipping label has 
saved about 2.2 billion pieces of 
paper during 11.11

Cainiao Smart Logistics Network, 
(“Cainiao Network”), the logistics 
arm of Alibaba Group Holding 
Limited, today announced the 
results of its sustainability ini-
tiatives which culminated in a 
greener 11.11 event this year.

As part of its efforts to broad-
en its green initiatives, Cainiao 
embraced a three-pronged ap-
proach to reduce wastage during 
this 11.11 by tapping on technol-
ogy-driven green innovations, 
reducing use of paper and plas-
tics, and establishing industry 
partnerships to deliver greater 
impact.

In the area of green innova-
tions, Cainiao’s self-developed 
smart-packaging algorithms 
helped sort products into right-
sized boxes and minimize waste 
from overpacking for 12 million 
shipments during 11.11. Ma-
chine learning and predictive 
analytics were also used to en-

sure accurate demand forecasts 
which allowed Cainiao to pre-
stock popular products at loca-
tions closer to consumers ahead 
of 11.11. This not only reduced 
delivery time but also cut down 
the delivery distance by an esti-
mated 100 km in total.
 

To ensure greater sustainability, 
nearly 100% of the packaging 
shipped from Cainiao ware-
houses were biodegradable, and 
close to 50% of the paper packag-
ing were tape-free. Widespread 
adoption of Cainiao electronic 
shipping label among courier 
companies also helped to reduce 
about 2.2 billion pieces of paper 
during 11.11. Consumers can 
also recycle unwanted boxes at 
over 80,000 Cainiao Post stations 
located across the country.

Lastly, to amplify the impact, 
Cainiao teamed up with nearly 
500 brands – including Nestlé, 
Philips and P&G – to opt for re-
usable and tape-free packaging 
across its warehouses. This has 
helped reduce over 86 million 
meters of plastic tape (which 
is about two times around the 
earth!). Swiss food and beverage 
giant Nestlé also joined Cainiao’s 
National Cardboard Box Recy-
cling Day campaign to promote 
recycling across communities, 
including rewarding plastic-re-
cycling efforts with its products. 
The brand also inked an agree-
ment with Cainiao to further 
co-innovate on sustainable pack-
aging.

NEWS

Cainiao leading sustainability 
initiatives in 11.11 logistics
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The Supply Chain Brief Awards 
aims to recognize the Most Val-
uable Posts as judged by our 
readers, awards committee, our 
machine intelligence and social 
media. As 2020 has come to an 
end, we want to share the posts 
that provide the highest value to 
industry professionals. We gath-
ered an amazing panel of judges 
who have read through many ar-
ticles to determine our esteemed 
finalists. Then voting was open to 
the public to make sure our read-
ers’ voices were heard. Thanks to 
everyone who participated this 
year and we look forward to host-
ing the awards again in 2021.

Our expert panel of judges who 
have read through our articles 
include Gloria Quintillia, Sup-
ply Chain Writer and Market-
er, Sheri Hinish, also known as 
the SupplyChainQueen®, Tania 
Seary, Founder of Procurious, 
Mike Mortson, Founder of Supply 
Chain Game Changer, and Ray-
mon Krishnan, President of The 

Logistics & Supply Chain Man-
agement Society. 

The 5 categories and their win-
ners are: 

1. Transport/Freight
a. 1st Place: Are Ocean Freight 
Prices Absolutely Broken? By 
Judah Levine
b. 2nd Place: Is the Last Mile 
Ready to Deliver the COVID-19 
Vaccine? By Bryan Wyatt
c. 3rd Place: The World Is 
Rethinking Supply Chain 
Transportation Management 
by River Logic 

2. Forecasting
a. 1st Place: Get Your COV On… 
by Lora Cecere
b. 2nd Place: Get Started Using 
Machine Learning for New 
Product Forecasting by Pietro 
Peterlongo
c. 3rd Place: How Disruptions 
like Coronavirus Test The 
Resilience Of Supply Chain 
Planning by Aanand Pandey

3. Technology
a. 1st Place: Ultimate Guide To 
Technologies That Are Trans-
forming Supply Chains by 
John Gomez 

b. 2nd Place: Software, Not 
Hardware, Will Drive the 
Future of Automotive by Paul 
Eichenberg 
c. 3rd Place: The Hard Eco-
nomics of Justifying a Supply 
Chain Digital Transformation 
by Bryce Boothby

4. Inventory/Warehousing
a. 1st Place: Leveraging Tech-
nology in the Warehouse to 
Enable Safe Social Distancing 
by Mike Mullane
b. 2nd Place: 5 Steps for Opti-
mizing Waste Management 
at Your Warehouse by Erich 
Lawson
c. 3rd Place: Reviving Retail: 
How to Expand Fulfillment 
Operations to Meet Holiday 
Sales Volumes by Tompkins 
International

5. Other
a. 1st Place: Supply Chain 
Resilience: Powering Through 
Crisis by Gopal Shenoy 
b. 2nd Place: Good Times Can 
Be Dangerous to Supply Chain 
Operations by Hank Canitz
c. 3rd Place: Our Current Sup-
ply Chain Concept Is Failing: 
Why Change Has Got To Come 
in 2020 by Emilia Ashton
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We will all look back 
on 2020 with mixed 
emotions. While it 

has allowed us time with fami-
ly, it has also meant lock-downs, 
massive sales hits and even some 
store closings. COVID-19 has im-
pacted the lives of everyone on 
this planet and the supply chain 
industry wasn’t spared the on-
slaught and whims that assailed 
businesses and professionals. 

Still, with any dark cloud, there 
is always a silver lining and we 
have seen gleams of that in the 
supply chain industry.

Firstly, when goods stopped 
flowing, many suddenly realised 
the crucial role supply chains 

play in every economy.  Linked 
to this new supply chain priority, 
many organisations saw the im-
portant need for better visibili-
ty, connectivity and processing 
throughput. Good reliable data is 
crucial for any high-performing 
supply chain.

Digitalisation efforts have been 
brought forward or seen their 
spending increased. Companies 
without a Warehouse Manage-
ment Solution (WMS) or with 
a dated WMS system have re-
ranked their priorities and are 
now looking at implementing 
a WMS or upgrading theirs for 
this new future.

Changing priorities is a start, 
but the implementation of a bet-
ter WMS is a critical – and often 
challenging – business process. 
We’ve all heard the horror sto-
ries of how companies invested 
dollars in a digitalisation effort, 
only to have their project deliver 
lacklustre results or worse, sim-
ply fail. How do we avoid becom-
ing a cautionary tale when a bet-
ter WMS is so critical to supply 
chain digitalisation now?

WMS IMPLEMENT-
ATIONS AND THE 
ROLE OF SYSTEMS 
INTEGRATORS AND 
CONSULTANTS  

Identifying the implementation 
or upgrade of a WMS as a key 
area in your company’s digitali-
sation efforts is a first step. Many 
WMS implementations take nine 
months or more to complete. 
Even in 2020, we have seen few 
implementations in progress 
able to pause for more than a few 
weeks at most. With consultants 

not able to work at the actual 
site, much of the work has been 
executed using Zoom, Microsoft 
Teams or other conferencing 
applications. Despite these new 
challenges, the change that 2020 
has seen in digitalisation pro-
jects, according to Richard Ryan, 
the APAC 3PL leader at Blue Yon-
der is that many partners are 
now looking at even shorter ROI 
periods for their digitalisation 
investments.

The two main factors influencing 
the market’s growth and rising 
desire for faster ROIs are: first, the 
overall growth of the WMS mar-
ket as more and more companies 
recognise this as a key area in 
their digitalisation journey, and, 
secondly, the degree to which the 
leading WMS suppliers are now 
willing to outsource implementa-
tion work to partners.   

System integrators (SI) and con-
sultants in this highly-fragment-
ed market approach things in 
very different ways. Leading 
WMS suppliers also develop dif-
ferent partner strategies that can 
differ by country or region. Over-
all, however, the key deliverable 
and objective, regardless of in-
dustry or region, is still the same 
– delivering the highest value 
and functionality in the shortest 
possible time, a timeline that is 
growing shorter and shorter. 

10 crITIcAL 
CONSIDERATIONS 
FOR A SUCCESSFUL 
IMPLEMENTATION

Based on research, interviews 
and first-hand experience over 
many years of WMS implemen-
tations, we have identified 10 

We’ve all 
heard the 
horror 
stories 
of how 
companies 
invested 
dollars in a 
digitalisation 
effort, only 
to have 
their project 
deliver 
lacklustre 
results or 
worse,  
simply fail
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critical areas companies should 
adopt or consider when imple-
menting a WMS solution with 
the support of a SI or consultant.

1. Generally, it is less expen-
sive to have SIs implement 
a WMS then to use consult-
ants from WMS suppliers. 
This is particularly true if 
the SI has a large number 
of consultants working in 
lower-priced regions and the 
implementations involve a 
combination of on-site and 
off-site personnel.

2. For any engagement, a good 
cultural fit between the SI 
and client is crucial. For en-
gagements conducted in the 
onshore/offshore model, this 
can be exacerbated even 
more and cultural issues 
will need to be more careful-
ly managed.

3. Despite the desire for a fast-
er ROI, implementations of 
WMS in complex warehous-
ing environments are not 
getting faster. This is true 
even with SaaS and cloud-
based solutions. For complex 
warehousing environments, 
implementations still gen-
erally take nine months or 
more.

4. The productivity of a ware-
house often falls for a peri-
od after the implementation 
as users struggle to get used 
to the new way of operating. 
Many SIs overcome this by 
having their consultants re-
main on-site during the in-
itial implementation to sup-
port warehouse personnel 
as they transition to this new 

system.

5. One practice that can lead 
to problem implementations 
is when a SI subcontracts 
some of the work to another 
SI firm. This should be avoid-
ed at all costs as it dilutes 
messaging, capability and 
visibility from the solution 
provider to the SI actually 
carrying out the work.

6. One way to identify more 
capable SIs with a higher 
number of successful imple-
mentations under their belt 
is when selected, they know 
who will work on the pro-
ject. This means they go into 
and bid for a project with 
specific consultants in mind. 

7. Some boutique consulting 
firms only implement solu-
tions from one WMS sup-
plier. They argue that this 
specialization makes them 
better partners. These firms 
often employ consultants 
that used to do product de-
velopment or implementa-
tions for the WMS supplier.

8. Several SIs are also software 
companies. In implement-
ing WMS, they have learned 
of functional gaps and built 
solutions that bolt-on to the 

WMS and improves its capa-
bilities.

9. Testing a system thorough-
ly before an actual go live is 
crucial. Look for consultants 
that have developed solid 
testing tools and methodolo-
gies.

10. Look for consultants also 
who have developed integra-
tion tools and defined clear 
methodologies for integra-
tion of various platforms or 
systems to the WMS being 
implemented.

Unfortunately, there are still 
many reasons why a technology 
solution like a WMS fails during 
implementation. Stakeholder 
buy-in is key to successful imple-
mentations, but there is no abso-
lute formula for success yet dis-
covered. These tips provide some 
critical factors a company must 
consider and provide a better 
understanding why the use of a 
good channel partner or system 
integrator is the ‘best’ approach 
for a company to take.

2021 will bring new challenges 
that digitalisation will help meet. 
By choosing a good partner, com-
panies have a better chance for 
a faster ROI and a successful im-
plementation. 
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In preparing for the post 
COVID-19 era, I must turn to 
what Winston Churchill said 

on March 1, 1943, over a year 
before D-Day. In an address 
to the people of Britain he laid 
out his postwar domestic aims. 
You might say that is a classic 
example of chutzpah. Or you 
might say that he was encour-
aging them in the depths of war 
to seek a bright, albeit much 
changed future. I suggest that it 
was both. I also suggest that this 
is time and the attitude that the 
worldwide air cargo logistics 
industry must embrace before 
the pandemic subsides and the 
‘new normal’ whatever it might 
look like emerges. 

THE TIME TO BE 
PROACTIVE IS 
NOW…NOT LATER

We all know that the worst time 
to buy a stock is when it is at or 
near its highest price. As air car-
go rates soar above recent, i.e. 
pre-COVID-19, levels, one must 
ask, how long will the good 
times last? When the demand for 
personal protective equipment, 
PPE, becomes satiated, which is 
driving a lot of the air cargo traf-
fic volumes, will passenger-cum 
freighters be returned to their 
original configurations? What 
will fill the aircraft or what traf-
fic will move to other modes? 
Neil Shah, Flexport’s head of air 
operations, recently noted that a 
“hybrid modal strategy”  is the 
recommended approach.

There is a wide array of factors 
at play as we investigate the 
near future. 

• People still need and want 

products. The world’s popu-
lation continues to rise and 
as more have disposable in-
come the demand for goods 
will increase.

• A recent survey suggested 
that up to 75% of shelter-
ing-in-place people will 
continue to rely on online 
(e-Commerce) services. Busi-
ness-to-business volumes 
outstrip the business-to-con-
sumer volumes by at least 
two-fold and that volume is 
not changing back to the old 
way of procurement. 

• Air passenger traffic will 
take a long time to return 
constraining available ca-
pacity. Current forecasts 
expect that time frame will 
be three to five years. Re-
cently, the U.S. Secretary 
of the Treasury said he did 
not expect much if any in-
ternational air passenger 
travel in and out of the U.S. 
through the end of 2020. If 
the passenger terminals are 
empty how will airports 
generate revenues? 

• The rise of the major e-Com-
merce platforms, Alibaba, 
Amazon, JD.com, etc. have 
forced all members of sup-
ply chains, especially those 
they compete with, to care-
fully examine the intersec-
tion of total logistics costs 
and market capture based 
on reliable delivery. Who 
will carry all of those ship-
ments?

• Data sharing among firms 
which make, distribute, 
and sell products is a given. 

But are transport providers 
ready and more importantly 
willing to fully participate?

Air cargo has proven itself as a 
saviour during the first phase 
of COVID-19. But, as the supply 
chains fill with relatively low-
cost PPE products, there will not 
be the same level of demand for 
this expensive mode of freight 
transport. Ocean and rail ser-
vices will be the primary modes 
used to keep the supply chains 
filled once the inventory sys-

…in the long 
run they are 

unwilling 
to pay the 
premium, 

which in 
normal 

times can 
be as much 
as 10 times 

that of ocean 
freight.

tems have returned to balance. 
Airfreight flows will always 
meet emergency needs and/or 
the movement of highly perish-
able items such as foodstuffs, 
flowers, pharmaceuticals, and 
high-end fashion items. 

The true owners of the car-
go, those that make or buy the 
goods, carried on main decks 
and in bellies of aircraft might 
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be willing, for short periods of 
time, to pay high air cargo rates, 
but in the long run they are 
unwilling to pay the premium, 
which in normal times can be as 
much as 10 times that of ocean 
freight. A comparative cost 
analysis of different transport 
modes noted that the total logis-
tics cost for a low time sensitive 
commodity should be about 1% 
of the value of the good per day 
of transit. In the case of a highly 
time-sensitive, high value prod-
uct, the daily cost can double to 
2% per day of transit. 

Another study of freight trans-
port determined that whenever 
goods have a low time sensitiv-
ity and cargo value of around 
2.55 USD/kg, rail cost is almost 
equal to sea. At around 21.78 
USD/kg of product value, air 
becomes cheaper than rail. If 
goods have a high time sensitiv-
ity, rail is already cheaper than 
sea for cargo values of higher 
than 1.23 USD/kg and air is then 
cheaper when the cargo’s value 
is higher than 10.89 USD/kg. 

These fundamentals have led to 
the creation of sea-air products, 
rail services between China and 
Europe, and truck-only services 
in lieu of air for next day de-
liveries on lanes as long as 600 
miles (960 kilometers) in North 
America.

WILL THE LACK 
OF AIR SERVICES 
AT PRE-COVID 
LEVELS LAST FOR 
YEARS TO COME & 
IS IT TIME TO LOOK 
AGAIN AT PAST 
SOLUTIONS SUCH 

AS SEA AIR?

So, let us look at the China-Eu-
rope freight rail system as an 
example of how other modes are 
capturing traffic. 

One-way (westbound) China 
to Europe rail service began in 
2012 with 50 trains. In 2018, 
6,300 trains carried 370,000 
TEU (Twenty Foot Equivalent 
Unit containers)  between 20 
Chinese cities and over 30 Eu-
ropean centers. Transit time be-
tween Yiwu and Hamburg has 
dropped from 17 days to 10-12 
days . Beneficial cargo owners 
are taking notice of higher fre-
quencies and transit times 4 
days longer than traditional air 
cargo at a service charge 20% of 
traditional air cargo.

Beneficial cargo owners focus 
on the entire process known as 
the logistics distance.  The short-
er the logistics distance, not just 
a matter of miles or kilometers, 
but time, number of steps, and 
cost, is the basis of reliability. 
Beneficial cargo owners de-
mand reliability.

If the beneficial cargo own-
ers demand reliability and a 
short logistical distance, can 
the worldwide air cargo logis-
tics system continue to preserve 
the old system? Innovations like 
bulk loading on the main deck 
of seatless passenger aircraft or 
use of higher capacity drones 
in scheduled service exemplify 
the ability of managers to think 
‘outside the box’, create and im-
plement new projects in very 
short periods of time, without 
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very little capital. 

CONCLUSION

Some of the expected elements 
of the ‘new normal’ will be 
based on the continued use of 
online platforms for B2B (busi-
ness-to-consumer), B2B (Busi-
ness-to-business) and D2C (di-
rect-to-consumer) sales. Many 
companies have scaled back 
their purchasing departments. 
Individual consumer shifts to 
online purchases is a similar 
trend. The major online plat-
forms are committed to moving 
products from anywhere to an-
ywhere in the world within 72 
hours. That means many small 
packages.

• These trends mean all mem-
bers of the supply chain 
have to share data. There 
are numerous options. The 
backlogs seen at airports 
such as Pudong reflect the 
need to actively share data 
so that proactive planning 
can reduce delays, save 
money, and add value to the 
beneficial cargo owners.

• Strategic selling, done col-
laboratively or individually 
is a must. While it is impos-
sible to visit every customer, 
there are existing options 
which can ensure that the 
customer’s, individual or 
business, experience is op-
timized.

• Hybrid modal systems have 
been and will continue 
to be the norm. Beneficial 
cargo owners demand this 
approach. It has been the 
foundation for freight for-

warders to create added val-
ue for their clients.

• The business models of air-
ports will have to change 
from passenger-centric to 
cargo focused. Airports 
should promote and support 
air cargo traffic. There are 
numerous opportunities. 
Airports can consider part-
nerships which span mod-
al divides. The most logical 
option is sea-air for those 
located on or near coasts – 
the point of intersection be-
tween the foreland and the 
hinterland.

So how do we plan for the pe-
riod after the worst effects of 
the pandemic are past? The fol-
lowing is an outline of a recom-
mended approach.

• Accept. The volatility, un-
certainty, complexity, and 
level of ambiguity of the 
world’s economy has in-
creased, is not going away 
and can create an environ-
ment for innovative and 
evolutionary developments. 
The final form of the ‘new 
normal’ is unknown. That 
should not stop the process.

• Recognize. The beneficial 

cargo owners, increasingly 
the consignee, are calling 
the tune. Their expectations 
must be the basis for creat-
ing the new programmes 
and systems. 

• Collaborate. All members 
of the worldwide air car-
go logistics industry must 
work together.

• Coordinate. Data sharing 
must be the basis for the 
planning. 

• Innovate. The expeditors 
developed systems based 
on a new customer-focused 
model. Alibaba, Amazon, 
and their competitors have 
continued that evolution. 
Cargo owners do not care 
about the model of the air-
plane. They care about the 
entire chain of supply and 
transport.

The challenge is before us. The 
opportunities are wide open. 
The competitors are nipping at 
our heels. What we need is a 
fresh perspective. We cannot 
wait.
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In the era of the new normal 
post-Coronavirus, it’s critical 
to bring your entire business 

digital. Digitally transforming 
your business means valuable 
insights and better control over 
your business processes. Auto-
mating those business processes 
as well helps, but all this is still 
not enough for this new normal. 

Many apps in the market can au-
tomate your business processes 
but as they still work on a silo 
framework, they will not bring 
you the visibility necessary for 
your business processes. What 
you need is an ecosystem of intel-
ligent tools that can assist you in 
your business continuity contin-
gency plan by providing mean-
ingful data through the help of 
both Artificial Intelligence (AI) 
and the Internet of Things (IoT). 

SOLVING FOR 
BUSINESS 
CONTINUITY 
CONTINGENCY 
PLANS

The massive disruption of the 
pandemic forced many com-
panies to speed up their digi-
tal transformation just to stay 
ahead of their competition. The 
need to swiftly pivot from tradi-
tional processes on to emerging 
technologies requires consid-
erable time, cost and resources 
to make sure there is seamless 
business continuity. 

A successful journey to digital 
transformation is through lean 
methodologies that can identify 
business challenges using few-
er resources. Agile methodolo-
gies will deliver seamless user 
experiences and digitize analog 

processes to deliver a more co-
herent and better sense of the 
business’s digital data.  

UNDERSTANDING 
HOW TO MAKE 
MEANING OUT OF 
DATA

We live now in a world of smart 
devices constantly generating 
data. These devices are now 
capable of executing complex 
processes at the device level that 
use intelligence to deliver bet-
ter performance as edge solu-
tions. There’s a growing need 

cloud, but also reduce the over-
all transmission costs. These 
edge solutions lead to consider-
able improvements in response 
times for high rendering re-
al-time applications. Access to 
real-time data through intelli-
gent embedded products means 
that logistics supply chain com-
panies can continuously collect, 
analyze and make sense of cus-
tomer data, allowing them to 
also continuously enhance the 
experience. In a world where 
consumers have high expecta-
tions, coupling data and design 
is crucial. These initiatives set 
the foundation for Artificial 
Intelligence (AI) based applica-
tions in all functional processes.

SCALING UP 
FOR HUMAN-AI 
INTERACTION

Most of our work now is on mo-
bile devices. We are in the age 
of the mobile workforce. This 
means the first point of contact 
for us is increasingly chatbots 
before an actual human will as-
sist us. By delegating many de-
cisions to intelligent robots, we 
can reduce a lot of tedious, re-
petitive work that used to over-
whelm workflows and free up 
human employees to focus on 
more valuable tasks. This is the 
coming rise of the mobile aug-
mented workforce where hu-
mans and machines work side-
by-side in a shared workplace.

Smart logistics show how cog-
nitive computing, robotics, and 
flexible human mobile work-
force strategies can be imple-
mented together to drive effi-
ciency and deliver improved 
productivity, while multiplying 

This is the 
coming rise 
of the mobile 
augmented 
workforce 
where 
humans and 
machines 
work side-
by-side in 
a shared 
workplace.

for advanced analytics that can 
deliver multiple benefits to busi-
nesses, such as supply chain op-
timization, improved product 
quality, and asset optimization.

Adopting edge solutions will 
not only reduce the volumes of 
data that must be moved to the 
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the impact of new hires. With 
a virtual ecosystem, a ‘Digital 
Twin’, business can progress 
beyond apps and mobility solu-
tions alone. Workplaces are 
rapidly transforming into an 
immersive digital experience 
where the virtual digital world 
overlays our physical workplac-
es. With real-time data about 
our customers’ assets are always 
at our fingertips and employees 
working together with comput-
er algorithms, a personalized 
industry 5.0 is developing right 
now. 

NO “ONE SIZE FITS 
ALL” SOLUTION

Each business is different and 

a “one size fits all” approach 
doesn’t bring out the best pro-
ductivity in them. Our flexible 
modular base solutions allow its 
users to make decisions on the 
fly.
 
OUR STORY

At bluehorse.ai, we assist com-
panies in digitally transforming 
their physical business through 
a ‘Digital Twin’, creating a dig-
ital simulation model that up-
dates and changes with their 
business growth.

This ‘Digital Twin’ focuses on 
emerging technology such as 
Immersive Experience for its VR, 
AR, and 360 viewing capabili-

ties, AI for image classification, 
computer vision and predictive 
analysis, and IoT to bring solu-
tions to the edge. This ecosystem 
optimizes the operation and 
maintenance of physical assets, 
systems, and business process-
es. It has the technology to mod-
el and develop AI algorithms 
with real-time control software 
platforms, while providing the 
context and vision-based intelli-
gence services needed. 

EDGE Workflow, our business 
builder system is a mobile-first 
cross-platform design solution 
to bring businesses truly digital, 
from inventory management, 
order tracking, marketing and 
customized store builder tools.  
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Joining this ecosystem is our 
cargo tracking system, Digital 
Supply Chain IO, a mobile-first 
cross-platform solution specif-
ically designed for the supply 
chain and logistics industry’s 
cargo movement. This cloud-
based ERP system includes CRM 
and handles every touchpoint 
from quotation to proof of deliv-
ery, cargo scheduling and track-
ing, including RFID for faster 
performance, delivered with 
mobile apps for the in-house 
team, drivers, and customers.  

Fleet management is another 
vital element in this ecosystem, 
and our FLEET TWIN brings the 
promise of ‘Digital Twin’ into 
existence. Specifically designed 
for the transport and fleet in-
dustry to eliminate physical 
errors in the fleet through 3D 
multi fleet and inventory man-
agement that gives detailed data 
and analysis to VR-based train-
ing and gamified simulations, 
real-time inspection, mainte-
nance and alarm notification 
through on-site cameras with 

multi-angle live viewing (MAP, 
3D, 360 AR), to report generation 
with photo comparison.  

Bringing these tools together 
requires understanding the 
specific needs of each business 
and their potential to rapidly 
and seamlessly build a ‘Digital 
Twin’ that can offer the best of 
edge solutions, IoT and AI for 
this new mobile age.
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Work is just getting a 
whole lot harder for 
anti-dumping inves-

tigators. Firstly, they can expect 
more work as businesses and 
industries explore how they can 
potentially address the intense 
competitive pressures emerging 
from the chaos of the COVID-19 
pandemic. Secondly, they can ex-
pect their work will be consider-
ably more complex.

They will carry out their work 
in an environment where pro-
tectionist sentiment may well be 
rising in response to economic 
havoc wreaked by the pandemic.
Anti-dumping actions can have 
a significant impact on trade pat-
terns, freight flows and the pric-
es paid by consumers.

A successful anti-dumping ac-
tion has two distinct elements. 
An anti-dumping inquiry must 
establish that goods have been 
exported from one country to 
another at a price below the nor-
mal price in the exporting or a 
third country. An inquiry must 
also establish that the lower 
pricing of the goods has caused 
or threatened to cause material 
injury to a producer of like goods 
in the destination country.

The first element is not too dif-
ficult. Anti-dumping investiga-
tors generally have set templates 
they follow and are experienced 
in seeking out the pricing infor-
mation they need to determine 
whether particular goods have 
been dumped.

Of course, dumping in itself is 
not grounds for the imposition of 
anti-dumping duties.

The critical element in an an-

ti-dumping action is being able 
to establish a clear causal link 
between the importing of a 
dumped product and the materi-
al injury suffered by a local pro-
ducer of like goods.

This work can often be quite 
complex. Anti-dumping investi-
gators need to clearly establish 
the material injury suffered by 
a local producer results from the 
importation of the dumped prod-
uct and is not the outcome of oth-
er events.

In addition to anti-dumping ac-
tions, domestic industries can 
also pursue countervailing duty 
investigations where local duties 
can be imposed to offset the im-
pact of government subsidies in 
the exporting country.

Anti-dumping and countervail-
ing duty investigations can have 
a significant impact on trade 
flows and can be highly conten-
tious.

The Trump Administration, for 
example, has been very active 
with investigations forming 
a key ingredient of its activist 
and inward-looking trade agen-
da. It has initiated 286 new an-
ti-dumping and countervailing 
duty investigations. This is a 267 
per cent increase from the com-
parable period of the previous 
Obama Administration. Many 
of these new investigations have 
been directed toward goods im-
ported from China.

China is also not reluctant to 
pursue its own anti-dumping 
and countervailing duty ac-
tions. It imposed significant an-
ti-dumping duties earlier this 
year on barley imported from 

Australia to the extent that little 
barley is now being shipped. It is 
expected Australia will appeal 
this decision to the World Trade 
Organization. China has also re-
cently begun an anti-dumping 
and countervailing duty investi-
gation into wine imported from 
Australia.

It can be expected that an-
ti-dumping actions and coun-
tervailing duty investigations as 
well as safeguard inquiries will 
rise in the Asia Pacific region as 
businesses and industries seek 
to reduce further economic hurt 

Economic 
harm across 

the region 
has been 

significant 
with 

factories 
shut-down, 

shops closed, 
voyages 

and flights 
cancelled 

and 
consumers 
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spend. Many 

economies 
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in recession.

ANTI-DUMPING: A BIG TASK AHEAD FOR TRADE INVESTIGATORS



December 2020    |     www.CargoNOW.world    |    28 

as they work strenuously to nav-
igate their way out of the com-
mercial havoc wreaked by the 
pandemic.

Economic harm across the region 
has been significant with fac-
tories shut-down, shops closed, 
voyages and flights cancelled 
and consumers showing a deep 
reluctance to spend. Many econ-
omies are already in recession. 

A big challenge for anti-dump-
ing investigators in this environ-
ment will be dealing with the is-
sue of material injury. Has a local 
producer been hurt by dumped 
goods or has the local producer 
been hurt by the economic down-
turns and fall-out of the pan-
demic and the severe carnage 
which have emerged from it? 
This work can be expected to be 

complex and difficult.

It may well be that anti-dumping 
duties are imposed in response 
to investigations only for domes-
tic producers or industries who 
sought the protection to remain 
in poor commercial health as a 
result of pandemic-driven influ-
ences.

Trade ministers and regional 
organizations like ASEAN and 

APEC have been busy stressing 
the importance of keeping sup-
ply chains functioning and mar-
kets open as economies seek to 
find a way out of the pandemic 
environment. 

This work and careful an-
ti-dumping investigations will 
be critical if many years of hard 
work spent opening and inte-
grating regional markets is not 
to be lost.
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