
OCTOBER 2020     |     www.CargoNOW.world    |    1 

Page 26    |   Use of 
Blockchain within  
Supply Chains
BY JOHN MONARCH

Page 22    |   Air Freight is 
indispensable but too often 
ignored by airline mangers
BY STAN WRAIGHT

Page 14    |   Supply Chain & 
Logistics Opportunities in 
the New Normal 
BY WOLFGANG LEHMACHER &
SANJAY SHARMA

OCTOBER 2020

2020:  
THE YEAR  
OF THE RAT  
AND THE  
GLOBAL PLAGUE



©2020 Blue Yonder Group, Inc. All rights reserved.

A supply chain platform 
that connects all your data.

And all the dots.

�at’s the Power of Now.

Built on an unparalleled foundation. One that runs on the resiliency 
and flexibility to perform and adapt when everything’s on the line. 
It’s time to fulfill your potential and achieve endless possibilities.

Visit blueyonder.com to learn more.

The World’s Leading Supply Chain Platform



OCTOBER 2020     |     www.CargoNOW.world    |    3 

CONTENTS & CREDITS

4     From the Editor

TALK TO US
Send an Email:
peter@lscms.org

ADVERTISING
For advertising rates, contact :
garry@logisym.org
harjeet@logisym.org

6     Global Air Cargo shows fifth 
month of recovery

8     Covid vaccine delivery 
will take 2 years before full 
distribution

10     China’s economic rebound 
loses momentum in September

11     Conquering COVID-19: An 
Assault plan for vaccine supply 
chain distribution

12     Shippers look to outsource 
more after Covid 19

13     DHL Express Asia Pacific 
lauded for its resilience and  
digital transformation

14      Supply Chain & Logistics 
Opportunities in the New Normal
BY WOLFGANG LEHMACHER &
SANJAY SHARMA

18      2020:  The Year of the Rat 
and the Global Plague
BY WAYNE YOSHIDA

22      Air Freight is indispensable 
but too often ignored by airline 
mangers
BY STAN WRAIGHT

26      Use of Blockchain  
within Supply Chains
BY JOHN MONARCH

News

Features

Publisher
Peter Raven
peter@lscms.org

Editor-In-Chief
Peter Raven (Interim)

Editor-At-Large
Dr. Raymon Krishnan
raymon.krishnan@gmail.com

Features Editor  
(AirFreight)
Stan Wraight
stan.wraight@sasi.com.hk

Features Editor  
(Japan)
Wayne Yoshida
supplychainwayne@ 

focuscoregroup.com 

Features Editor  
(Technology - Americas)
Martin Hubert
mhubert@freightgate.com

Digital Editor
Daan Zhafroullah
daan@logisym.org

Layout/Graphic Design
Josephine Yow
josephine@logisym.org

Director Partnerships
Garry Lim
garry@logisym.org

Sales - Asia Pacific
Harjeet Chekhire
harjeet@logisym.org

See article on page 26

October 2020  



OCTOBER 2020    |    www.CargoNOW.world    |    4 

FROM THE EDITOR
Peter D G Raven

The Bane of my 
Existence
The original definition of supply chain was that it -  
encompassed all activities associated with the flow and 
transformation of goods from raw materials through to the 
end user, as well as the associated information flows.

Today I come across so many professionals in our industry 
with an incorrect or misleading job title. “Supply Chain 
Managers” are often simply procurement or purchasing 
people and “Logistics Managers” are simply transport and 
warehouse professionals. There is nothing wrong with 
either job or function - they are both completely relevant 
subsets of Logistics and Supply Chain but when you call 
a bicycle a motorcycle, you are creating a whole wave of 
misinformation, confusion and needless angst that simply 
reflects poorly on what we do.

It probably started when some well-meaning HR 
professional or CEO got bitten by the “supply chain” bug and 
decided to give his procurement and transport colleagues 
high sounding names without actually understanding what 
the titles entailed and of course, recruiters who simply fill 
roles as fast as they can play along and contribute to this 
lack of understanding.

It has always been the aim of CargoNOW to augment what 
our big brother LogiSYM does - and that is to provide clear, 
useful information and knowledge sharing within and 
without the global supply chain fraternity and we hope you 
find this issue on point and hitting the mark.

As always, we welcome comments on how to improve 
and grow and we wish all readers the very best in these 
challenging times.

Be Safe.

Peter D G Raven
Interim Editor-In-Chief 
peter@cargonow.world
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NEWS

GLOBAL AIR CARGO 
SHOWS FIFTH MONTH  
OF RECOVERY 

The global air cargo market is 
edging towards a “sustainable 
recovery” at the start of the 
traditional peak season, 
according to the latest industry 
analysis by CLIVE Data Services 
and TAC Index.
 
 “A record ‘dynamic load factor’ 
and high air freight rates on 
the world’s premier trade 
lanes in September showed the 
global air cargo market edging 
towards a sustainable recovery 
at the start of the traditional 
peak season,” the industry 
analysts said. 

Sustainable recovery
 
Data showed chargeable 
weight in September rose 
9% points month-on-month, 

further narrowing the year-
on-year gap to -15%, the fifth 
consecutive month of positive 
indicators since April 2020’s 
37% decline in volumes versus 
the same month of 2019.
 
CLIVE’s ‘dynamic load factor’ –  
based on both the volume and 
weight perspectives of cargo 
flown and capacity available 
– averaged 70% in September, 
also representing a 2%-point 
increase versus August 2020 
and 8% points higher year-
over-year.
 
It added that the 71% figure for 
the week of September 28 to 
October 4 was the highest ever 
recorded by CLIVE.
Nonetheless, global air cargo 
capacity in September was, on 

average, 25% less than in the 
same month of last year.
 
Tight demand, 
higher rates
 
TAC Index noted that 
constrained capacity in the 
market at a time of rising 
demand also led to significant 
increases in rates.
 
“It is interesting to see how 
closely demand/volume and 
pricing correlate in light of the 
fact there are a lot less BSAs 
(Block Space Agreements) in 
place currently. There were 
steady increases in pricing 
week-over-week in September, 
with rates on lanes from China/
Hong Kong to the EU in the 
last week of September 8% 
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higher than in the last week 
of August,” said Robert Frei, 
Business Development Director 
at TAC Index.
 
Latest CLIVE Data Service 
and TAC Index analyses of 
the ‘dynamic load factor’ 
and airfreight rates on trans-
Atlantic routes reported even 
higher gains.
 
It noted that the elevated load 
factor for westbound volumes 
rose to 84% in September – up 
18 percentage points versus 
September 2019 – while the 
eastbound ‘dynamic load 
factor’ was 67%. 

Corresponding westbound 
and eastbound airfreight 
rates also rose 170% and 73% 
respectively over the same 
period of last year.
 
Better-than-expected 
performance
 
“A fifth consecutive month 
of gradual air cargo market 

improvements may not be 
sensational news but, in this 
case, sometimes boring is 
good,” said Niall van de Wouw, 
Managing Director of CLIVE 
Data Services. He noted that its 
latest weekly a

nalyses “reveal more positivity 
than I would have expected” 
based on the global impact of 
government actions to restrain 
the spread of COVID-19.
 
“The air cargo market seems 
to be quite resilient. In April, 
CLIVE stated that the industry’s 
downward performance 
was ‘bottoming out’ and this 
has proven to be correct, 
with month-over-month 
improvements ever since,” he 
added.
 
Good news for 
airlines, bad news 
for shippers
 
Meanwhile, CLIVE noted that 
while the gradual recovery in 
air cargo is positive news for 

the aviation industry, it could 
prove toxic for shippers. 
 
“While this might be 
encouraging news for airlines, 
it means shippers and 
forwarders are being faced 
with higher airfreight costs. 

Uncertainty over how the 
market will develop alongside 
very high load factors is a toxic 
combination for the buyers of 
airfreight capacity,”  van de 
Wouw said.
 
“If this demand persists, and 
shippers are prepared to pay, 
we may well see a resurgence 
in passenger planes being 
deployed mainly or solely for 
moving freight. These remain 
uncertain times but with 
more optimism in the market 
for October and November 
volumes, the question is: how 
far can the recovery go?” ■
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Shippers say they are having to 
plan without knowing exactly 
how many vaccine doses 
they’ll have to ship, where they 
will be manufactured and how 
cold they have to be kept.

Pharmaceutical companies say 
they expect the bulk of vaccine 
supplies to be transported by 
air. Cargo-airline executives 
are working on a delivery 
schedule that assumes initial 
batches become available 
during the traditional peak 
season for shipping that 
runs from fall through early 
February.

Carriers such as FedEx and 
DHL have started preparations 

such as introducing new 
temperature-monitoring 
systems to track future vaccine 
shipments. United Parcel 
Service (UPS) and Lufthansa 
are building “freezer farms”.

But cargo planes are fast filling 
with bookings for consumer 
electronics, apparel and 
industrial parts through the 
holiday season and new year, 
said airline executives. This 
year’s peak season is expected 
to include a lift from the 
delayed iPhone 5G from Apple 
and Sony’s PlayStation 5.

“We’re planning for the 
mother of all peaks,” said Don 
Colleran, president of FedEx’s 

Covid vaccine 
delivery will  
take 2 years  
before full 
distribution

express division.

Airlines said they would make 
room for essential supplies 
such as vaccines, just as they 
have for personal protective 
equipment throughout the 
pandemic.

Most of the potential 
vaccines have to be kept at 
a low constant temperature 
throughout the journey to 
prevent spoiling, according 
to cargo experts. These fall 
into two temperature ranges 
– around freezing and about 
minus 70 degrees Celsius – 
with very different  
transport and storage 
requirements.
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Pharma executives said 
spoilage rates for other 
vaccines during transport 
range from five to as much as 
20 per cent because of poor 
temperature control.

“This is going to be one of 
the biggest challenges for 
the transportation industry,” 
Michael Steen, chief 
commercial officer at Atlas 
Air Worldwide Holdings, said. 
Atlas is one of the largest 
cargo airlines, flying freight on 
behalf of customers including 
Amazon and DHL.

Planning flu-season vaccine 
deliveries typically starts 
months ahead and includes 
analyzing which routes and 
airports carry the highest risk 
for delays and spoilage, said 
Larry St Onge, president of 
DHL’s life sciences and health 
care unit.

IATA estimates are aligned 
to those of the Logistics & 
Supply Chain Management 
Society transporting a 
single dose to the global 
population would require 
the equivalent of 8,000 fully-
laden Boeing 747 flights, 
based on dimensions for vials 
and packaging provided by 
pharma companies. A recent 
study by DHL and McKinsey 
& Co. pegged demand at 
15,000 flights, while including 
syringes and protective 
equipment for medical staff 
would increase the cargo-
space requirement. Regardless 
of approach or thinking, 
everyone can agree that this is 
a huge supply chain challenge 

for everyone. LSCMS, has 
been espousing that in order 
to overcome this challenge. 
countries need to engage in 
Public, Private Partnerships or 
PPP’s to overcome this and the 
time to start doing so is now – 
and not when the vaccines are 
actually available. ■

NEWS

“ Air Cargo 
executives say 
they expect it will 
take two years for 
a vaccine to reach 
all of the world’s 
population, 
reports the Wall 
Street Journal. 
The idea that it 
will take up to  
2 years to reach 
all of the world’s 
population is 
probably correct 
but why Air Cargo 
executives believe 
or are proposing 
that the vaccines 
can only be 
shipped by Air 
however is quite 
mind boggling. ”
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Early indicators show China’s 
recovery isn’t headed in a 
positive direction although 
we do expect another spike 
as we enter the peak holiday 
season globally. China’s uneven 
recovery was initially driven 
by strong industrial output. 
A strong and broad spurt in 
spending is needed for a total 
economic rebound.
Home sales in China’s four 
largest cities slowed in the first 
three weeks of September, 
opposite of August. Small-
business confidence eased 
after rising for six months as 
expectations rose in growth 
territory.

“This suggests that the recovery 
continued uninterrupted, 
despite signs that the V-shaped 
rebound is losing momentum,” 

said economists Shen Lan and 
Ding Shuang.

Purchasing manager indexes 
are expected to show 
September manufacturing 
improvement while exports 
for smaller businesses are 
expected to remain resilient. ■

China’s economic 
rebound loses 
momentum in 
September

CHINA’s economic 
rebound showed 
signs of flattening  
in September, 
weighed down by 
lacklustre home  
and car sales, 
a weaker stock 
market, and falling 
business confidence, 
reports Bloomberg.
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Conquering COVID-19: An Assault 
Plan for Vaccine Supply Chain  
Distribution

NEWS
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Shippers look to 
outsource more 
after COVID-19

The COVID-19 crisis has hit 
the logistics sector hard, 
disrupting the supply chains 
of many shippers and 
creating a challenging market 
environment for 3PLs. Whilst 
supply chains have already 
been adapted to much of the 
initial physical disruption of 
COVID-19, the market is still 
adjusting to the loss of volume 
and revenues that the collapse 
in demand has led to.

The disruption has been felt 
by every organisation and 
the scale of the market wide 
impact is now becoming 
apparent. Ti’s latest projections 
show that the global contract 
logistics market will shrink 
by 4.5% in 2020, while the 
freight forwarding market 
will contract by 10.2% (both 
measured in revenue terms). 

With shippers’ volumes falling 
so much, and consequently 
LSPs’ volumes falling too, 
both sets of organisations are 
reassessing how best to run 
their operations in the future.
Ti’s latest survey, sponsored 
by Bollore Logistics, assesses 
the future of supply chains 
and asked over 400 logistics 
professionals about their 
plans for the future, in 
order to gauge the changes 
which are taking place. The 
survey reveals the extent 
of the changes shippers are 
planning to prepare for the 
post-COVID future across 
business planning, sourcing, 
freight procurement, use of 
technology and outsourcing 
strategies.

For shippers, outsourcing 
decisions are of vital 

importance, at a time of 
disruption it is crucial to place 
their supply chain operations 
in good hands. For LSPs, 
outsourcing decisions offer 
the potential for growth that 
outpaces the organic growth 
of the sectors they serve, so 
long as shippers choose to 
outsource more. Conversely, 
if shippers decide to resume 
control of their own operations 
and bring logistics contracts 
back in-house then the logistics 
market is likely to grow at a 
slower rate than the sectors it 
serves.

Ti’s recent survey asked 
logistics professionals about 
their plans for outsourcing 
in the future. The results 
showed that the vast majority 
of shippers plan to retain 
control of their own supply 

NEWS
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chain management, with only 
10% looking to outsource 
this function. COVID-19 
has certainly raised the 
profile of logistics with the 
wider public and it seems 
that most organisations 
currently see logistics as a 
critical competence and wish 
to retain overall control. 
However, there does appear 
to be a higher propensity 
towards outsourcing physical 
operations more in the future, 
which may help to boost the 
growth of the 3PL market.

In terms of how respondents 
manage their pool of logistics 
partners, two broadly 
supported strategies for 
supply chain management 
appear to have emerged, with 
43% planning to increase 
the number of partners they 
work with and 30% planning 
to decrease their pool of 
partners. Both strategies have 
their merits and can help to 
diversify risk, more suppliers 
may grant shippers access to 
more available capacity in 
times of crisis, whilst fewer 
stronger relationships with 
larger providers can grant 
access to capacity via those 
companies’ own networks and 
their own large supplier pools. 
As we move through the later 
stages of the pandemic it will 
be interesting to see if either 
of these strategies becomes 
dominant. ■

Singapore, October 14, 2020: 
DHL Express Asia Pacific, the 
world’s leading express service
provider, was honored with 
the 2020 Special Award 
for Resiliency at this year’s 
IDC Digital Transformation 
Awards (DX Awards). The 
special award, introduced for 
the first time in the awards’ 
four-year history, recognizes 
organizations which have used 
digital transformation to
address the challenges of 
Covid-19 and minimize its 
impact on business operations.

“Our digital transformation 
investments and efforts have 
played an important role in 
ensuring the resilience of our 
business, but the dedication 
and ingenuity of our people 
through this challenging
period cannot be understated. 
Our teams across the region 
have come together with a Can 
Do spirit to adapt to adverse 
situations and we would not 
be in such a strong position 
today without their resilient 
spirit,” said Ken Lee, CEO of 
DHL Express Asia Pacific. “This 
award is proof that we
are on the right track with 
our Strategy 2025 and we 
will continue to invest in and 
employ innovative solutions 
and technologies to meet the 
growing demands of cross-
border e-commerce and the 
demand for fast and reliable 
express deliveries.”

DHL Express’ digital 
transformation program 

was selected from over 1,200 
entries received from
organizations across Asia 
Pacific. The company was 
recognized in particular for 
the quick deployment of its 
business continuity plans, 
which included the transition 
of more than 6,000 employees 
from across the region to 
work from home seamlessly, 
without significant impact to 
operations and DHL’s customer 
promise.

Jimmy Yeoh, Chief Information 
Officer of DHL Express Asia 
Pacific noted, “The pandemic 
also provided an opportunity 
for DHL Express to accelerate 
the adoption of technologies 
like live chat and digital 
assistants, which helped to 
maintain excellent customer 
service levels despite the
surge in customer queries.”

“As 2020 progressed, we 
saw many organizations 
in Singapore rise to the 
challenges posed by the 
pandemic by turning to digital 
technologies to build resiliency 
within their businesses. 
This achievement by DHL 
Express Asia Pacific is an 
example of how organizations 
can maintain high levels of 
customer satisfaction while 
ensuring employees remain 
safe and empowered to fulfill 
the organization’s central 
purpose during a difficult time,” 
said Sandra Ng, Group Vice 
President, Practice Group, IDC 
Asia/Pacific. ■

DHL Express Asia Pacific lauded for its  
resilience and digital transformation

NEWS
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Supply Chain 
& Logistics 
Opportunities in the 
New Normal

How thinking beyond resilience and survival 
creates opportunities for smarter supply chain 
and logistics decisions in the new normal

SUPPLY CHAIN & LOGISTICS OPPORTUNITIES IN THE NEW NORMAL
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While survival during 
the new coronavirus 
outbreak is the 

short-term necessity, the long-
term goal is to thrive in the new 
normal, regardless what the 
post Covid-19 era may hold for 
us.

Covid-19 threatens to wipe out 
the result of years of hard work 
put into supply chain planning. 
Supply chain processes that 
were running smoothly and 
effectively just months ago, now 
require reengineering – and 
in some areas, significantly. 
The biggest challenge during a 
crisis has been the high level of 
uncertainty. This pandemic has 
taught us a hard lesson: keeping 
our supply chain safe is as 
important as keeping it lean.

But that’s walking a fine line. 
While buffers may keep you 
safe, too many redundancies 
put you out of business before 
the next crisis arrives. 

We need high performance 
supply chains that are cost-
effective, flexible to scale up 
or down, and agile to respond 
swiftly to shocks. 

The New Normal 
in Supply Chain & 
Logistics

In BCI’s 2018 report, 56% of 
respondents said that they 
had suffered a supply chain 
disruption during the past 12 
months. Therefore, Covid-19 
outbreak has only added an 
additional layer of uncertainty 
and exposed supply chains to a 
new reality which many expect 

to accept – at least to a certain 
extent – as the new normal. 
What can be expected going 
forward for the world of supply 
chains?

• Employees will fear infection 
and companies are taking 
measures to redesign 
work in a way that make 
workplaces safe. Remote 
working has become a 
bit topic: 30 percent of 
American workers or 41.6 
million people can work 
remotely if aided with the 
right tools and technology.

• Demand will be highly 
volatile. People will continue 
to stockpile essentials, like 
sanitizers, soap, and toilet 
paper. As many of the 
products have a long expiry 
dates, we can expect a steep 
fall after the short-term 
sharp increase in demand, 
causing supply challenges 
and surplus storage needs. 
According to a study of IHL 
Group, retailers may miss 
out on nearly $1 trillion in 
sales due to lack of shelf 
stock. 

• The supply chain partner 
landscape is shifting. 
Some existing partners are 
shuttering, new partners 
emerging. New modes 
like drone deliveries are 
getting traction. Quick 
supplier assessments and 
24/7 supplier monitoring 
are the new supply chain 
management standard.

• Consumption patterns are 
trending toward omni-

channel solutions. Online 
services, particularly 
ecommerce, are the winners 
of the current crisis. The 
partner ecosystem needs 
to be re-organized creating 
demand for new shipping 
lanes and new service level 
agreements (SLAs).

In short, high volatility, supplier 
shifts, demand changes and a 
high level of uncertainty are 
all factors that are expected to 
persist in the post Covid-19 era. 
So, how can we turn this into an 
advantage? 

Three New Opportunities to 
Gain Competitive Advantage
Today’s decisions will have 
long-term ramifications on the 
performance of your supply 
chain, and, thereby the success 
of your business. How can we 
leverage the necessities of today 
for long-term benefits? Three 
focus areas stick out where 
the changes made to manage 
the current crisis today will 
durably improve supply chain 
performance.

1. Embracing a 
Remote Working 
Culture With 
Technology

During Covid-19, the safest 
mode of work is from home. 
With technology, at least a part 
of the workforce can continue 
to work during the crisis.
Just like the internet made 
it happen for the software 
industry, the Internet of Things 
(IoT) can make it happen 
for logistics & supply chain. 

SUPPLY CHAIN & LOGISTICS OPPORTUNITIES IN THE NEW NORMAL
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With connected computing 
devices, mechanical and digital 
machines generate and transfer 
location and condition data 
over networks without human 
intervention in the chain of 
custody.

While not every job can be 
performed by machines, it is 
becoming increasingly feasible 
to automate repetitive work 
processes with technologies 
like artificial intelligence (AI) 
and robotic process automation 
(RPA). Mundane tasks like 
inventory cycle counts and cold 
chain integrity inspection or 
verification and be automated. 
Remote monitoring eliminates 
the need for people to perform 
mundane tasks.

2. Accelerated 
Planning Through 
Supply Chain Signals

Planning cycles of 13 weeks 
are not of much help during 
highly volatile times. Reducing 
this to a horizon of 10-15 days 
requires real-time and reliable 
data of supply and demand. 

A well-managed inventory 
monitoring system will help 
you keep track of live sales 
and consumption data such as 
sales velocity to replenish in a 
timely manner. Using beacons 
equipped with Bluetooth Low 
Energy (BLE) or with direct-to-
cloud sensors communicating 
over Nb-IoT, Sigfox, CAT-M or 

GSM, manufacturers, retailers, 
and distributors can keep track 
of live inventory at warehouses 
and points of sale or inventory 
in transit to accelerate demand 
planning.  

3. Instant Decision 
Making With Live 
Data

Your goods shipped in dry 
ice could be reaching O. R. 
Tambo International Airport 
in Kempton Park, which shares 
its administrative boundaries 
with South Africa’s largest 
city Johannesburg on time 
for onforwarding to Namibia, 
but the government may have 
restrictions on what they list as 

SUPPLY CHAIN & LOGISTICS OPPORTUNITIES IN THE NEW NORMAL
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essential items. This might force 
you to re-route the container 
through another airport or a 
different longer lane that allows 
these items to eventually reach 
Namibia.

The key to cold chain excellence 
is the use of a cold chain 
monitoring system that not only 
provides temperature logs for 
compliance, but also monitors 
your shipment’s journey from 
the first mile until the last mile 
in real time to drive efficiency. 

Bluetooth-enabled beacons with 
live gateways allow monitoring 
of live location and temperature 
at the package level. This 
ensures that the shipper knows 
whether the shipment needs 
to be repackaged or will make 
it in perfect conditions to the 
destination – enabling decision-
making to avert disruption.

In Summary

The new normal has made 
the case for supply chain 
technology and systems like 
sensor-enabled monitoring and 
AI-assisted recommendation 
engines more compelling to 

make the right decisions on-the-
go. On a planet of soon to be 8 
billion people, technology is the 
only way to deliver the goods 
we all need in a cost-effective 
and reliable manner. 

Finally, while there are 
continuous discussions about 
ensuring supply and avoiding 
disruption of logistics, many 
executives’ primary concern is 
about the demand contraction. 
Rich in data and equipped 
with powerful analytics, smart 
supply networks can be used to 
stimulate demand as well. ■
Read the free eBook “Smart 
Supply Chain Decisions in the 
New Normal” - https://content.
roambee.com/ebooks/smart-
supply-chain-decisions-in-the-
new-normal. ■

SUPPLY CHAIN & LOGISTICS OPPORTUNITIES IN THE NEW NORMAL
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The biggest 
challenge during 
a crisis has been 
the high level 
of uncertainty. 
This pandemic 
has taught us 
a hard lesson: 
keeping our 
supply chain safe 
is as important as 
keeping it lean.”
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2020 has been a 
rollercoaster ride for 
all of us and its still 

not over. 2020 locked down 
countries, and disrupted trade, 
but also created opportunities 
for change. Here in Japan, a 
country famous for “Karoshi,” 
a noun meaning death from 
overwork, employers opened 
the door for flexible work
schedule, working from home 
(WFH), and many companies 
even adopted online signatures 
over the good old rubber 
stamp or “hanko.”

And like all other industries, 
the logistics industry failed 
to escape the insanity and 
instability of the pandemic. 
Capacity reduction for both 
Air and Ocean, Trade Wars, 
Imbalance between
demand and supply, just to 
name a few.

The big carriers are currently 
enjoy strong cargo demand 
and healthy spot rates on 
the two biggest East West 
trades. Looking at the world 
container index over the past 
year, it looks like someone 
was climbing a precipitous 
mountain. Asia-Europe ocean 
freight spot prices climbed
again last week (Week 40), 
taking average global prices to 
a five-year high.

With all that in mind, I 
approached a few industry 
leaders in Japan to sit down and 
discuss, “What’s next?” I know 
it’s a difficult question without a 
crystal ball, but what will freight 
rates for Ocean & Air look like 
for the next 6-12 months?

Mr. Christian Wolf, Managing 
Director at JAS, Japan replied, 
“We see very strong signs 
that the freight rates are on 
an upward trend, fueled by a 
shortage of space. And it looks 
like the air travel is not coming 
back into a regular flight 
operation. This of course is 
very much depending on the
entry policies of Japan.”

He continued, “As long as 
short-term business travelers 
have no possibility to come 
back to Japan easily, the 
airlines will not increase their 
flights. The market saw an 
increase in Freighter tonnage 
or converted Passenger plane 
freighters over the recent 
weeks to cope with air cargo
demand and to support the 
revenue stream for airlines. 
After Chinese October Holidays 
we will definitely go into a 
peak season that is as well 
impacted by several tech 
product launches that is
asking for additional capacity. 
I think we will see a particular 
strong market for transpacific 
to US and Europe.”

Mr. Erik Meltzer, Chief 
Commercial Officer at CMA-
CGM Japan added, “Due to the 
pandemic, lines are adapting 
to markets, meaning that 
previous sailing regularity 
may change and better
optimize the vessels capacity. 
Expecting to still have pressure 
on space, and sometimes
equipment, rates will stabilize 
out of SE Asia and China. More 
likely this will create pressure 
on rates from Japan: expecting 
Shipping lines to honor 

nominations, but all exceeding 
volume will be subject to PSS, 
Sea Priority, or re-negotiation. 
Regarding Air, thanks to CEVA, 
CMA-CGM is able to orientate 
shippers to find air solution, 
moreover recently acquired 
some share in Air Caraibes
adding possibility to respond 
fast with air capacity if 
needed.”

To this Mr. Meltzer added his 
industry trend over the next 
6 months for the 2 biggest 
lanes from Japan (Japan / USA 
& Japan / Europe). “I expect 
volume recovery, but not up 
to the 2019 level especially in 
the Automotive industry (#1 in 
Japan) and machinery. 
Europe, UK and Japan
announced free trade 
agreement recently with 
suppression of 99% of customs 
duties. We expect €16.4 billion 
of additional foreign exchange 
per year. These agreements 
will again put pressure on 
the USA to revert on the The 
Trans-Pacific Partnership 
(TPP).”

A big shift in Japan came 
with the working style of 
organizations. I sat down with 
Mr. Masahide Kai, Country 
Manager of MSC Japan to find 
out how his organization has 
changed since the beginning of 
the year.

“In Japan, we now lead the 
organization more through 
a ‘coordinate and cultivate’ 
approach, rather than the 
traditional ‘command and 
control’ model. The trend of 
digitalization, accelerated
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by the switch to remote WFH, 
has changed our working 
model. Instead of using 
the traditional top-down 
approach, we are increasingly 
adopting the more flexible and 
decentralized ‘coordinate
and cultivate’ approach, which 
encourages more collaboration 
and communication.”

When asked about the 
potential of downsizing the 
office space with the WFH 
trend, Mr. Kai replied
“WFH is a trend now but it 
remains to be seen as to how 
long such a trend will last. 
While we are following the 
trend, we are not making 
any moves to downsize the 
office space.” Mr. Takahisa 
Kashiyama, Deputy Regional 
General Manager, OOCL 
Logistics (Japan) shared
similar thoughts. Leaving 
the decision to the business 
unit manager to decide the 
working style for each team. 
The only business unit that 
could take advantage of the 
new WFH normal is the freight 
forwarding team. Custom 
Brokers are the most affected 
with the lower volume of work 
but with the need to print 
large amount of paperwork.

In Japan, less than 12% 
of administrative work is 
transacted online, according to 
Japan Research Institute.

Mr. Christian Wolf added, 
“The biggest culprit on 
working from home is the 
occasional small talk and 
bonding we enjoy in the 
office environment. Working 

on a fixed rotation schedule 
we hear as well on certain 
loneliness from some staff. 
We also notice sometimes 
a lack of discipline. People 
misunderstand a WFH with a 
day off checking some emails.

“Working style has changed 
a lot: business travel isn’t 
possible right now—either 
going or coming out of Japan. 
On the other hand some 
projects move on faster as we 
engage our clients with
virtual meetings. We can also 
say that we get closer to some 
of our colleagues and clients.”

2020 was also a catalyst for the 
development into E-commerce.

The novel coronavirus has 
forced the nation’s notoriously 
fussy food shoppers to 
abandon doubts about online 
grocery stores, sending 
retailers such as AEON Co., 
Asia’s largest retailer,
scrambling to meet a surge in 
delivery demand.

As we just entered Q4 of 2020, 
peak season is upon us and is 
a busy period for the industry. 

High order volumes, sky high 
customer expectations and 
surges in E-Commerce orders 
– it is a crazy time for logistics 
service providers and shippers 
alike.

Last week the port of Yokohama 
published their result for the 
first half of the year. The total 
number of containers handled 
(preliminary figures) at 
Yokohama Port in the first half 
of 2020 (January to June) was 
1.32 million TEU, a decrease of 
12.6% from the same period of 
the previous year. Both imports 
and exports decreased due 
to production adjustments in 
the manufacturing industry 
due to the effects of the new 
coronavirus. Let’s see if that 
last Q4 rush will make up for 
the loss we saw in the first half.

In researching this article, my 
panel of experts did have some 
opposing views regarding 
what is ahead, but all were 
positive when looking at the 
prospect of 2021 and beyond. 
Vaccine or no vaccine, we are 
in this together and the world 
keeps on turning. ■
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Air Freight is 
indispensable but 
too often ignored 
by airline managers
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… claims Stanley 
Wraight. In his guest 
contribution, he also 

comments on the retirement 
of Glyn Hughes as Head of 
Cargo of the International Air 
Transport Organization (IATA) 
at the end of January 2021.
IATA allowing its global head 
of cargo, and now the head of 
the IATA Subsidiary CNS in the 
USA take “packages” to leave is 
incomprehensible. 

IATA has such a lack of 
understanding re the world 
of air cargo and logistics that 
they would offer, or even 
contemplate offering  anyone 
on the cargo team take an exit 
package is astounding. Cargo 
is one of the few possibilities 
to keep existing fleets flying 
at least at break even, and 
is critically important as we 
battle this pandemic, there is 
no excuse for this.  

Cargo up, pax down
The economic survival of 
most major airlines will 
depend for the greatest part 
on maximizing revenue from 
whatever sources they can 
and have under their control, 
and it was obvious from the 
very beginning that air cargo 
was the most important one 
for airlines, and increasingly 
airports. Not only now, but 
until 2024 to 2025 at the 
earliest, passenger traffic will 
never resume to the level of 
2019. 

It must seem obvious that the 
Covid-19 vaccine is at least 
a year away, and complete 
worldwide immunization is 

at least 4 to 5 years away at 
best. It is also is obvious that 
the millions of people who 
suddenly found themselves 
either underemployed, or 
without any employment at all, 
will not be taking a vacation 
anytime soon if it involves 
overseas travel. Business 
conferences: not going to 
happen for years. Business 
trips are fraught  with the risk 
of staff contracting Covid. So 
many new possibilities have 
opened up with user friendly 
examples such as Zoom, Skype 
and Teams solutions instead 
available, why would any 
company or businessman or 
women risk that?

Re-evaluating supply 
chain logistics

Travel insurance companies 
will not cover Covid, so some 
airlines are now setting up 
offers and paying for it, how 
long will that last as they lose 
money? Wide body fleets that 
are grounded and parked 
cannot be reintroduced 
profitably with 100 or 150 
passengers unless there is a 
significant contribution to the 
direct operating costs from 
cargo, and it can happen. You 
will be lucky to see anything 
more than 100 passengers on 
trans-border flights for years 
to come. Get used to flying in 
a narrow body aircraft on the 
North Atlantic unless cargo can 
keep wide bodies in the air.

This shock to a manufacturing 
world dependent on air cargo 
of lost passenger belly capacity, 
which accounted for 60% of 

the capacity before and the 
realization that it is not coming 
back soon, is making everyone 
revaluate supply chain 
logistics. 

But is it all negative? 

Is there a possibility 
to ensure a much 
better result than 
today?

ICAO as part of the U.N. has 
done extensive work to help, 
guide and advise, but the 
implementation requires a 
strong IATA, a strong ACI and 
government understanding 
and enforcement.

The new value proposition 
is clear, nothing is faster in 
logistics between distant points 
than air cargo, that is not 
disputable. Nothing is faster in 
the air for cargo than a point 
to point direct flight. Too many 
high-ranking airline managers 
are still ignorant of their cargo 
business potential if a new 
business model was adopted, 
one that offers a “product 
portfolio” of solutions for all in 
a transparent, time based, and 
quality driven industry. 

‘Virtual Integrator’ 
as USP

Let’s use the example Hong 
Kong (HKG) to Frankfurt (FRA), 
both major airlines, say either 
LH or Cathay, using a B747 all 
passenger flight. It leaves late 
PM from HKG and arrives, 
with time zone benefit, next 
day at approximately 0600. Yet 
we give that highest quality 
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space away for cheap prices, 
space that is faster airport to 
airport, city to city, than Fed 
Ex, UPS, DHL, Amazon, Alibaba 
or anyone else by at least one 
full day.

To capitalize on this USP 
what Cathay and LH have 
to do is introduce products 
and mandate services on 
the ground at both ends in 
airports and ground handling 
agents (GHA) that support and 
enable this speed advantage 
to achieve the highest yield 
possible, and the entire focus 
should be on 24 max 48 hours 
door to door.

That requires a collaboration 
between Airports, GHA or self-
handling airlines, state-of-the-
art modern Cargo Community 
Data Systems on airport that 
support all allowing airlines to 
offer products that consumers 
want and allow them to 
become “Virtual Integrators.”

Too many have  
no teeth

Should IATA be doing this? 
Should Airport Council 
International (ACI)? Or should 
ICAO, which is part of the 
UN mandate do it via local 
governments? Could they 
collaborate?

It seems to me that if for once 
they could collaborate and 
MANDATE e-freight in our 
industry we can assist all to start 
the air logistics for scheduled 
passenger airlines and their 
recovery from this crisis.

“ The new value 
proposition is clear, 
nothing is faster in 
logistics between 
distant points than 
air cargo, that is 
not disputable. 
Nothing is faster 
in the air for cargo 
than a point to 
point direct flight.”

The reason we have the 
mess that cannot cope with a 
pandemic in air cargo today, is 
because those we trusted in the 
past have no teeth, and talk is 
cheap.

ICAO has issued clear 
guidelines but cannot enforce, 
that is what governments 
and the air logistics industry 
is supposed to do. Why are 
these entities that received 
that detailed and fundamental 
advice so ignorant of air cargo 
that they fall apart just when 
you need them most? ■
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Regardless of the 
industry, supply chains 
are a complicated affair, 

rarely providing visibility and 
transparency for stakeholders 
looking to improve operational 
efficiency. The logistical 
opacity that has permeated 
within supply chains presents 
a high risk for both the 
stakeholders and the end 
consumers — as the sustained 
lack of systemic validation can 
lead parties to lose trust in the 
whole value chain.

Much of this has to do with 
data, which has largely 
remained siloed within 
operations due to the absence 
of trust between stakeholders. 
Though supply chains are 
considered the lynchpin of 
modern economies, they have 
been slow in the technology 
uptake. Market fragmentation 
has played a major role in 
this, with small- and mid-
tier stakeholders lacking 
the know-how to implement 
digitalisation in their 
workflows.

COVID-19 crisis has created 
an unprecedented need for 
improving efficiency within 
supply chains. Increasing 
cross-border trade makes 
it harder for stakeholders 
to trace the product 
through different bearing 
and processing points. 
Conventional processes like 
paper documentation and 
excel sheet-based workflows 
are both inefficient and  
seldom retractable, making it 
harder for supply chains to be 
flexible.

Blockchain technology could 
be the missing piece to the 
data fluidity problem. Being a 
decentralised ledger with data 
immutability, blockchain offers 
trust to all involved parties 
within the supply chain — thus 
guaranteeing full transparency 
and visibility. 

Decentralisation of data 
ownership within a blockchain 
network essentially lets 
stakeholders own their 
data, while also being privy 
to information from other 
parties in the system. Editing 
or altering data would need 
explicit permission from every 
party within the network, 
bringing in the much-needed 
trust to value chains. 

Provenance tracking 
is critical to supply 
chain visibility

In theory, blockchain can bring 
visibility and transparency 
into logistics operations. 
However, achieving it requires 
extensive effort to ensure 
the blockchain network 
encompasses stakeholders 
from every node across the 
specific supply chain.

For instance, to gain true end-
to-end visibility into a coffee 
supply chain, stakeholders 
from across the value chain 
need to be integrated within 
the blockchain network. This 
includes coffee plantation 
owners, coffee bean 
processors and packaging 
plants, distributors and 
intermediaries, and retail 

outlets — helping close the 
loop on the provenance of 
coffee. 

Another essential factor in the 
equation is the increasingly 
skeptical end-customer. The 
long and inscrutable supply 
chains unsettle today’s 
consumers and make them 
question sourcing methods 
and the supply chain pipeline. 

Blockchain technology can 
help make provenance 
and shipment processes 
of products visible and 
comprehensible. This way, 
the end consumer can not 
only understand the product 
better but also secure a fairer 
trade. The inequality due 
to intermediaries and bad 
practices could be reduced 
— for example, coffee 
farmers could get paid more 
reasonable prices for their 
product.

That said, though blockchain 
can help with verifying 
information within its 
network, data must be vetted 
before it gets pushed into 
the network. Considering 
the previous example, a 
blockchain network that 
monitors end-to-end coffee 
supply chains would require 
every stakeholder to enter 
reliable and trustworthy data 
into the system. 

Internet of Things (IoT) 
sensors work well in this 
context, as improvement in 
technology has made sensors 
smaller, cheaper, and more 
accessible. Thanks to IoT, it is 
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possible to get real-time data 
on provenance and product 
movement — information 
that can now be put on the 
product’s packaging. 

Coffee trade secured within a 
blockchain network can have 
QR codes embossed on coffee 
packaging, which can provide 
consumers with trustworthy 
data on its provenance when 
scanned. 

Such provenance tracking is 
critical, especially in supply 
chains prone to ethically 
questionable and fraudulent 
practices. Global food and 
fashion supply chains stand 
to gain the most out of a 
blockchain-powered value 
chain, as they historically 
suffer from issues like wilful 
mislabelling, counterfeit 

products, and even forced 
labor.

Data standardisation 
is the need of the 
hour

Envisioning a blockchain-
powered logistics ecosystem 
brings the need for data 
interoperability to the 
forefront. Logistics operations 
are complex and highly 
unorganized across the 
value chain, with companies 
recording data across excel 
sheets and paper logs. This 
creates a chaotic environment, 
where data from individual 
stakeholders fails to make 
sense to the network at-large. 

Data standardisation is needed 
to foster functional and 

efficient networking between 
all involved partners across a 
blockchain network. In many 
ways, data standardisation is 
the bedrock of interoperability. 
Without proper standards, 
data arising from different 
stakeholders cannot be 
put together to make sense 
over a blockchain network, 
rendering them unsuitable for 
interoperability. 

In that effect, several data 
standardisation organisations 
have sprung up — like BiTA 
and GS1 US, which look to 
create open data standards 
that can be adopted by all 
stakeholders. Once data is 
being collected and fed into 
the network gets streamlined, 
it is easier for disparate 
blockchain networks to 
interact, glean insights, and 
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improve efficiencies across the 
board. 

Blockchain 
consortiums and 
pilot programs are 
taking off

Within commercial transport, 
major freight forwarders 
and shipping companies are 
joining together to create 
consortiums, which can reduce 
trust-related complications 
involved within transportation 
and expedite the hauling 
process by weeding out 
redundant documentation. 

Blockchain-based end-to-end 
logistics startup ShipChain 
introduced its Mainnet, which 
provides complete supply 
chain transparency and 
trust to users in its network. 
ShipChain’s mainnet is public 
and made openly available, 
thus combining the trust of 
public blockchains with the 
throughput and scalability 
required by enterprise supply 
chains. 

As regulators become more 
involved in logistics processes, 
we will also see the mandate 
of “more data” coming without 
trust mechanisms in place for 
all that extra data - and public 
blockchain networks will be 
seen as the industry backbone 
for trusting and validating all 
of that extra data.

Another example would be 
IBM that runs the IBM Food 
Trust, which is an ecosystem 
of producers, suppliers, 

John Monarch
Chief executive and 
co-founder of ShipChain

manufacturers, and retailers 
that look to create sustainable 
and transparent food supply 
chains. The idea of the Food 
Trust is to rejuvenate end 
consumer trust in food supply 
chains, while propping up food 
safety and shedding light on its 
provenance. 

The first step to pushing 
blockchain into mainstream 
use would be to increase 
digitalisation within the 
logistics ecosystem. Data 
should be made more 
accessible while existing 
archaic ways of storing and 
analysing data get revamped 
to cloud-based systems. 
Data standards would help 
democratise information, as 
companies following universal 
standards can interact 
seamlessly with each other. 

In the next few years, as 
digitalisation becomes 
ubiquitous and innovation 
like automation, edge 
computing, and IoT gain 
more relevance and even 
required use, blockchain as 
technology would strengthen 
its use case within the supply 
chain ecosystem.  Over time, 
stakeholders will graduate 
from reflecting on blockchain’s 

“Data 
standardization 
is needed to foster 
functional and 
efficient networking 
between all 
involved partners 
across a blockchain 
network. In 
many ways, data 
standardization 
is the bedrock of 
interoperability. ”

potential from a distance 
to actively participating in 
blockchain projects —realizing 
blockchain’s evident promise 
transcending transport modes 
and disparate markets.  ■
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