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Accelerate your supply chain  
while mitigating complexity  
and operational disruption
Boomi connects everything and 
everyone from anywhere.

With the unified Boomi 
platform, you can:
• Maintain visibility, simplify 

processes and operate smarter 
with real-time data.

• Easily connect with vendors, 
suppliers and partners for a unified 
supply chain.

• Rapidly onboard new partners 
through automation.

ASK US HOW
apj@boomi.com  
www.boomi.com
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FROM THE EDITOR
Peter D G Raven

Regroup, Pivot 
and Move Ahead
Challenging times, fraught with difficulties; but it also 
means that to the expert Logistician this is a time 
when opportunities present themselves and allow us 
to differentiate ourselves - from those who are simply 
reacting or worse, simply staring like a deer in the 
headlights.

COVID-19, a slump in oil prices (that are now 
beginning to edge back up), trade disputes, volatile 
stock prices and chest-beating by politicians. It is 
hard to separate between what is relevant for us to 
pay attention to and what is simply just noise that 
should be ignored. We have a content-rich issue of 
CargoNOW this month and are pleased to welcome 
Mr. Russell Scoular of Chatto Creek Advisory as a 
contributing editor to the magazine. We hope that in 
these pages we help you make sense of what is going 
on and look forward to any feedback you might have.

Also, may I remind you to sign up for LogiSYM Digital 
which takes place on 25th June to share, learn, 
network and participate in what is shaping up to be 
the largest digital supply chain symposium in the 
world.

Peter D G Raven
Acting Editor-In-Chief
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Apparel Supply 
Chains Must Reset 
for the Future, says 
GlobalData

Apparel brands and 
retailers must use the global 
coronavirus crisis to take 
stock of their existing business 
models and create more 
stable and sustainable supply 
chains for the future, writes 
GlobalData.

Fashion retailers in key 
consumer markets across 
Europe and North America 
are fighting for survival. 
Stores are closed, sales have 
slumped, inventories are 
mounting, staff are being laid 
off or furloughed, executives 
are taking pay cuts, dividends 
have been suspended, and 
companies are taking steps to 
shore up their liquidity. For 
many, the response has also 
been to abandon or scale-back 

orders, and delay – or even 
cancel – payments to vendors. 
The knock-on consequences 
are factory closures and 
the dismissal of millions of 
workers in some of the poorest 
countries in the world.

Leonie Barrie, Apparel Analyst 
at GlobalData, says: “Global 
clothing supply chains have 
unravelled in just a few short 
weeks, as has the trust and 
goodwill between many buyers 
and manufacturers. Rebuilding 
these relationships is key if the 
sector is to recover, and now is 
the time to start thinking about 
how the apparel industry can 
reset for the future.

“When the dust eventually 
settles, brands and retailers 

will depend on their suppliers 
to ramp up production. But 
if large numbers of factories 
have gone bankrupt, where 
will they source their goods? 
Onboarding new factories is a 
long and complicated process.

“Retailers that have treated 
suppliers badly may also find 
their support lacking when 
they eventually come to 
restock. Consumers, too, may 
shun brands whose focus on 
self-preservation is at odds 
with their promises of social 
responsibility.”

There is also external pressure 
from investors for companies 
to maintain payments to 
suppliers, and legislation that 
compels firms to consider the 
welfare of workers within 
their supply chains could be 
used to sue those that have not 
behaved responsibly. 

Barrie adds: “Actions speak 
louder than words – and while 
collaboration, cooperation and 
strategic partnerships have 
been rallying calls in recent 
years, they’re needed now 
more than ever before.

“The apparel industry must 
start planning a way out of 
this crisis that can bring about 
positive and lasting change. 
Stronger and more stable 
relationships with supplier 
companies and countries, 
as well as cross-industry 
initiatives to fix flaws in the 
system are urgently needed 
now if we’re going to weather 
storms in the future.” ■

NEWS
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Boomi Partners with 
LanciaConsult to Accelerate 
Supply Shain, Logistics 
Digitisation in Singapore 
and Globally

Boomi, a Dell Technologies 
business, today announced 
it has signed a managed 
services provider (MSP) 
partnership agreement with 
LanciaConsult to help logistics 
and supply chain organisations 
in Singapore in greater 
operational visibility and data 
control through the integration 
of mission-critical systems.
 
LanciaConsult is a global 
business and technology 
consultancy serving multiple 

LanciaConsult becomes a Boomi 
MSP partner by creating a 
specialised practice to accelerate 
digital projects and remove barriers 
to entry

industries around the world 
from their offices in Asia and 
Europe. Formerly a referral 
partner, Boomi elevated the 
agreement to MSP status as a 
result of Lancia’s investment 
in establishing a specialised, 
vertical practice around the 
unified Boomi platform with 
integration services for the 
Cargowise One ERP platform 
by WiseTech Global (ASX: 
WTC). 
 
“Logistics companies rely 

on technology to maintain 
their supply chains, whether 
it’s integrating with: border 
authorities for customs 
clearance, tax authorities 
to fulfil national financial 
agreements; and customers 
and suppliers for order 
processing and invoicing. 
These connections need to 
happen seamlessly in real-
time,” said Chun Seong (CS) 
Lim, Managing Director at 
Lancia.
 
“While existing platforms for 
these companies serve their 
core purpose well, many aren’t 
designed to communicate 
with one another, leaving 
departments and branch 
offices siloed due to a lack of 
clarity around which records 
are up-to-date and accurate. 
These siloed operations can 
have a direct impact on supply 
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chains, with the potential to 
slow down operations.
 
“Boomi is an extremely 
scalable and versatile 
platform, and this MSP 
agreement makes it easy to 
integrate CargoWise One with 
more than 50 data exchanges. 
This drives unprecedented 
visibility and flexibility 
into the supply chain, while 
removing the roadblocks 
that prevent companies from 
adopting newer initiatives 
like business intelligence 
reporting, machine learning, 
artificial intelligence and the 
Internet of Things” said Lim.
 
The partnership will also 
accelerate speed-to-market 
and day-to-day operations for 
small- to medium-sized freight 
companies in Singapore. These 
organisations typically prefer 
not to own or manage their IT 
infrastructure and resources. 

Lancia’s MSP accreditation 
fast-tracks these customers’ 
ability to capitalise on best-
of-breed technologies to 
improve their businesses 

without the need to invest in 
running those resources in-
house. The objective is to help 
these freight forwarders stay 
competitive with a low barrier 
to entry and predictable 
running costs.
 
“If data is the cargo, then 
integration refers to all the 
mechanisms in the supply 
chain that helps it reach its 
destination,” said Lawrence 
Ng, General Manager South 
East Asia at Boomi. 

“By leveraging the Boomi 
platform to enable the 
seamless flow of data between 
critical logistics and supply 
chain platforms combined 
with Lancia’s consulting 
expertise, our joint customers 
can quickly deploy new 
applications and services, 
strengthen integration with 
partners and suppliers, and 
quickly adapt to changing 
operating conditions. This 
is especially beneficial for 
a sector that is earlier in its 
digitisation journey than other 
major sectors.” ■

“By leveraging 
the Boomi 
platform to 
enable the 
seamless 
flow of data 
between 
critical 
logistics and 
supply chain 
platforms 
combined 
with Lancia’s 
consulting 
expertise, 
our joint 
customers 
can quickly 
deploy new 
applications 
and services, 
strengthen 
integration 
with partners 
and suppliers, 
and quickly 
adapt to 
changing 
operating 
conditions.”

Lawrence Ng
General Manager 
South East Asia
Boomi 
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Virgin Atlantic 
Announces Over 90 
Cargo-Only Flights
Virgin Atlantic will operate 
over 90 cargo-only flights 
per week in May as it helps 
customers reopen vital trade 
lanes connecting the UK with 
prime freight markets in the 
US, Hong Kong and China, 
India, Israel and South Africa.

The airline will also operate 
cargo-only flights through 
Dublin for the first time, 
enabling Ireland’s medical 
technology, electronics and 
other industries to achieve 

same day connections to 
New York JFK, Los Angeles, 
Hong Kong, Tel Aviv and 
Johannesburg. Services will 
be operated using the airline’s 
Boeing 787-9 aircraft, which 
can carry up to 55 tonnes 
of cargo. With 14 aircraft at 
its disposal for cargo-only 
operations, including four 
A350s capable of carrying up 
to 49 tonnes of goods, Virgin 
Atlantic will also increase its 
ability to offer exclusive cargo 
charters, which currently 

average 13 flights per week.

Dominic Kennedy, Managing 
Director of Virgin Atlantic 
Cargo, said: “I am amazingly 
proud of our cargo team and 
our colleagues across the 
airline who have enabled us 
to completely re-engineer 
our cargo business into 
a successful freight-only 
operation. This means 
we’ve been able to help our 
customers re-establish trade 
routes to and from many of 
their major international 
markets. I also want to thank 
dnata, our handling partner 
in London, for the great work 
its team is doing to help us 
accelerate the volume of 
cargo we are carrying and to 
expedite connections over our 
London hub.  ■

NEWS
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CAN BLOCKCHAIN SAVE THE SUPPLY CHAIN FROM COVID-19?

As China emerges 
from the first major 
wave of the COVID-19 

pandemic, its economy is 
setting an example for the rest 
of the world. But, industries 
are hesitant to resume the 
status quo amid continuing 
economic fears. Therefore, 
Chinese officials must do 
more than remove economic 
restrictions. They must give 
confidence to the battered 
companies wading back into 
uncertain markets. There 
needs to be a way to save the 
supply chain from COVID-19.

A Complex 
Environment

Experts suggest that, if the 
Chinese economy continues 
to lag, it could send shock 

waves through global supply 
chains at a time when 
they’re already in crisis 
mode. Materials shortages 
and bottlenecks could even 
prolong the pandemic. It 
would make it more difficult 
for manufacturers to fulfill 
orders for personal protective 
equipment and other medical 
supplies.

Trust serves as the missing link 
between the supply side and 
demand side. Purchasers want 
what Chinese manufacturers 
have to offer. And, those 
manufacturers are similarly 
eager to ramp up production. 
When multimillion-dollar 
deals are negotiated in hours, 
it raises red flags on both 
sides. Failure to find common 
ground could inhibit the 
response to the pandemic 
and delay economic recovery. 

Trust serves 
as the missing 
link between the 
supply side and 
demand side. 
Purchasers want 
what Chinese 
manufacturers 
have to offer. 
And, those 
manufacturers 
are similarly 
eager to ramp up 
production. When 
multimillion-
dollar deals 
are negotiated 
in hours, it 
raises red flags 
on both sides. 
Failure to find 
common ground 
could inhibit the 
response to the 
pandemic and 
delay economic 
recovery. 
Fortunately, 
there’s one 
emerging 
technology 
uniquely suited 
to the needs of 
this moment: 
blockchain.
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CAN BLOCKCHAIN SAVE THE SUPPLY CHAIN FROM COVID-19?

Fortunately, there’s one 
emerging technology uniquely 
suited to the needs of this 
moment: blockchain.

Technology Based 
on Trust

To everyone’s great frustration, 
the course of COVID-19 and its 
enduring economic impacts 
look unpredictable as ever. 
As companies rush to aid the 
COVID-19 response or fight to 
keep their doors open, they 
require trust in suppliers and 
partners and transparency 
into supply chains and 
contractual obligations. 
Luckily, blockchain excels on 
both fronts.

With blockchain, users gain 
visibility throughout the 
supply chain and can start 
monitoring for factors such as 
quality control, performance 
benchmarks, and worker 
standards. In the midst of 
the COVID-19 crisis, knowing 
precisely what’s happening 
at crucial parts of the supply 

chain helps prevent a bad 
situation from worsening.
That’s particularly true for 
those on the front lines of 
the pandemic who are trying 
to ensure the availability of 
sensitive products. Blockchain 
creates a permanent audit 
trail along every link in the 
chain, and buyers can use it 
to verify things such as the 
provenance of parts used 
in medical equipment or 
ingredients added to critical 
pharmaceuticals.

A Potential Solution 
For All

Even for companies operating 
far outside the scope of 
the pandemic response, 
blockchain has something 
valuable to offer at this 
moment. Thanks to improved 
transparency, buyers can 
seek out ethical sources that 
minimize their environmental 
footprint or abide by fair labor 
practices.

As consumers make tough 
choices on how to spend their 

With blockchain, 
users gain 
visibility 
throughout the 
supply chain 
and can start 
monitoring for 
factors such as 
quality control, 
performance 
benchmarks, and 
worker standards. 
In the midst of the 
COVID-19 crisis, 
knowing precisely 
what’s happening 
at crucial parts of 
the supply chain 
helps prevent a 
bad situation 
from worsening.
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CAN BLOCKCHAIN SAVE THE SUPPLY CHAIN FROM COVID-19?

limited disposable income, 
they will naturally gravitate 
toward companies that do the 
right thing — ones that act 
ethically. Being able to satisfy 
that demand could help savvy 
merchants make it through 
this crisis.

Use Cases For 
Blockchain

None of these applications 
are hypothetical, either. 
There are already countless 
instances of organizations 
using blockchain to counter 
the effects of COVID-19. For 
example, many Chinese 
charities already suffered from 
a credibility problem before 
news circulated of a Hubei 
medical charity’s volunteers 
misappropriating supplies.

To keep donation money 
from drying up, a startup 
called Hyperchain built a 
blockchain-based donation 

platform. Because it ensured 
full transparency in how 
donations are used, it secured 
500 donations in just a few 
days after its launch. When 
trust was lacking, blockchain 
made all the difference.

In another example, a China-
based mutual aid platform 
used blockchain to speed up 
claims payouts at the height 
of the outbreak. This could 
be helpful in the U.S., where 
unemployment offices already 
face an onslaught of claims. It’s 
easy to imagine the sweeping 
administrative burden created 
by this pandemic in offices 
across the country.

Being able to expedite 
outcomes — especially at a 
time when people urgently 
need assistance and answers 
— could help the pandemic 
response keep up with the 
pace of the illness itself.

Elsewhere, blockchain is doing 
everything from quelling 

the purchase of counterfeit 
face masks to preserving the 
standards of Chinese pork 
producers. People don’t yet 
associate this technology with 
disaster recovery, but it’s one 
of the best assets available for 
that process.

Using Blockchain in 
Your Own Recovery

Some might ask whether 
now is really the time to 
begin experimenting with 
an emerging technology like 
blockchain. Arguably, now is 
the best possible time. After 
all, when an unprecedented 
disaster strikes, it often 
requires a nontraditional 
solution.

Let’s put it less optimistically: 
Without blockchain, 
companies spanning many 
different industries might 
find it hard to recover quickly, 
completely, or even at all. Now 
is the time to implement any 
potential solution that could 
insulate your business from 
harm.

Use these strategies 
to effectively add 
blockchain to your 
own recovery effort:

1 Join an existing 
consortium.
A consortium 

that manages supplier 

Without blockchain, 
companies spanning 
many different 
industries might find 
it hard to recover 
quickly, completely, 
or even at all.
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identities and reputations 
using blockchain makes it 
relatively easy to introduce an 
immutable audit trail to many 
aspects of operations. To join 
one, you’ll need to identify 
a consortium that supports 
your procurement needs and 
integrates your suppliers. 
It should also support the 
regulations and certifications 
relevant to your industry and 
allow the supplier data from 
the consortium to integrate 
with your present system of 
record.

One consortium we partner 
with, Trust Your Supplier, 
has already attracted several 
major manufacturers. This 
suggests companies are 
starting to see blockchain as a 
viable and necessary tool.

2 Pursue ethical 
sourcing. 
Remember that 

blockchain is merely a 
means to an end — and that 
end is improving supply 
chain performance. As you 
debate where and how 
to make improvements, 
prioritize purchasing from 
ethical sources. Improving 
communication and 
developing deep relationships 
with suppliers helps to 
minimize disruptions 
throughout the supply chain.

Besides this, companies 
that make ethical sourcing 
a priority reap a variety of 
benefits: They improve cost 
structures, build stronger 
relationships with suppliers, 

and minimize risk. For those 
still searching for a way to 
apply blockchain, sourcing 
ethically makes sense during 
(and long after) the pandemic.

3 Create a trust 
protocol. 
Blockchain builds 

trust through accountability. 
Because every action is 
recorded and the records 
can’t be changed, any 
misdeed will be exposed. 
Meanwhile, responsible, 
truthful participants have 
a way to prove their virtue 
and establish trust with new 
partners.

In any form, blockchain 
applications must include a 
trust protocol, or a process 
for building trust among 
participants. One study 
demonstrated that when 
retailers have a high level of 
trust in their manufacturers, 
sales increase by 78%. That’s 

because blockchain helps 
companies overcome their 
mistrust.

Instead of wondering what’s 
going on behind the scenes at 
a partner company, blockchain 
creates a mutually beneficial 
relationship. Both sides strive 
to improve transparency, 
efficiency, and effectiveness.

A Solution at the 
Ready

When the world needs 
solutions, blockchain paves the 
way, including offering a way 
to save the supply chain from 
COVID-19. Irrationality and 
protectionism don’t have to 
rule the day. Blockchain keeps 
things open, honest, and above 
board for all involved. ■

The article was originally 
published at Due and NASDAQ.

Gigo Joseph is working as Vice President Blockchain 
services at Chainyard,  a leading blockchain 
consulting and services firm, based out NC, US.  
Prior to Chainyard, Gigo has worked on multiple 
roles starting from software engineer to CEO @ 
SmartCity (Kochi), Infosys, 3Com, and at IBM.

Gigo holds an undergraduate degree from prestigious NIT Calicut India, 
MS from DePaul University Chicago and MBA from Northern Illinois State 
University.
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The ongoing pandemic 
has resulted in supply 
chain disruption making 

headlines. As a country that 
relies heavily on its imports, 
Singapore is experiencing 
mass disruption to global 
supply chains. While the 
government has recognised 
that maintaining the country’s 
stockpile is a “dynamic task 
that requires constant watch 
over the fluid global supply 
landscape1,” there is no denial 
that supply chain operators 
are taking a reactive approach 
to this escalating situation.  

Singapore’s mature 
ecommerce market is leading 
the region, thanks to high 
internet penetration rates of 
88 per cent and with 95 per 
cent of the population owning 
a smartphone. 

With consumers demanding 
instant gratification, the 
current pandemic is a sobering 
reminder of just how much 
we, as a society, are relying 
on ‘just-in-time’ delivery – 
and how we all enjoy the 
convenience of ordering things 
we need online and having it 
delivered to our door, often 
the next day.

Identifying, analysing and 
streamlining the supply chain 
is one way to help companies 
respond more quickly to these 
unprecedented changes while 
boosting operational efficiency. 

By leveraging location and 
contextual intelligence, 
companies can mitigate 
challenges created by 

COVID-19, especially in the 
case where supply chains are 
being disrupted. 

Unlocking growth 
opportunities in 
the supply chain

In order to better meet 
customer demands 
and improve brand 
competitiveness, companies 
should pay more attention 
to their overall supply chain 
strategy. According to a report 
from Accenture2, more than 
75 per cent of companies are 
missing growth opportunities 
in the supply chain, and only 
a small number of forward-
thinking companies are 
realising the unique growth 
opportunities their supply 
chains offer.

The report also highlighted 
three areas where supply 
chain leaders are making 
smart moves – digital 
investments, customer 
centricity and ecosystems. 
These focus areas can enable 
businesses to shift their supply 
chain strategy from driving 
cost efficiencies to powering 
growth opportunities and 
achieving competitive agility.

However, the supply chain 
is so much more than just 
providing raw materials 
to meet a manufacturer’s 
production schedule or 
fulfilling an online shopping 
order by delivering a package. 

In order to successfully digitise 

In order to 
better meet 
customer 
demands and 
improve brand 
competitiveness, 
companies 
should pay 
more attention 
to their overall 
supply chain 
strategy.

SOLVING SUPPLY CHAIN CHALLENGES THROUGH DATA FUSION
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one’s supply chain, businesses 
need infuse intelligence 
throughout their supply chain 
and operating model to tailor 
their product and services for 
their customers. 

Uncovering 
consumer insights 
from data

Digitising one’s supply chain 
requires a “big picture” 
approach to the overall supply 
chain strategy. To begin with, 
companies need to truly 
improve their understanding 
of what factors influence and 
impact consumer demand and 
deliveries. 

There are vast quantities of 
events being generated by 
Internet of Things (IoT) devices 
every single day. All this data 
holds more than the promise 
of never missing a delivery – it 

has the potential to add up to a 
genuine transformation for the 
logistics industry. From ships 
and cargo containers to trucks, 
delivery vans and individual 
packages, the data generated 
has enabled us to be given a 
two-hour delivery window for 
the latest gadget bought online 
and shipped halfway round 
the world.

For instance, during the 
ever-popular English Premier 
League (EPL) season, analysing 
data from previous EPL 
seasons can reveal valuable 
insights into likely consumer 
behaviour during the current 
season. This could be anything 
from an increase in demand 
for widescreen TVs from fans 
keen to follow the action at 
home, to a spike in late night 
online food deliveries.

Another example is if the 
weather forecast is predicting 
rain, this information can be 

combined with traffic data 
to identify potential traffic 
hotspots. These new insights 
can then be used to alert 
delivery drivers to potential 
road diversions, or to help 
schedulers plan alternative 
delivery routes and timetables.

The analysis of individual 
delivery vehicle movements 
could also pinpoint duplication 
of activity where too many 
drivers are in a given area. As 
a result, the data analysed can 
help improve the efficiency 
of delivery network planning. 
Capturing package delivery 
data, feeding it into logistics 
tracking systems and analysing 
the data over time to spot 
trends can also help delivery 
companies predict parcel 
volumes and more efficiently 
match their capacity to 
expected delivery demands.

Different driver routes 
could also be analysed to 
give the average time and 
distance between drop-offs, 
and the dwell time at each 
stop – valuable information 
for supply chain analysis of 
driver routes. In combination 
with other inputs – such 
as customer commit times, 
pick-up windows and special 
delivery needs – the logistics 
tracking system could then 
calculate the optimal route to 
minimise costs for the delivery 
company and dramatically 
reduce carbon emissions. Real-
time route optimisation offers 
further scope for customers to 
specify delivery times during 
the day.

SOLVING SUPPLY CHAIN CHALLENGES THROUGH DATA FUSION
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The dawn of a 
new era 

In the current technology 
landscape, data generated 
from every aspect of the 
supply chain remains very 
much siloed, without a 
central pool of data that the 
industry as a whole can tap 
into. GeoSpock’s mission is 
to reinvent how big data 
is organised, and our goal 
is to fuse these data siloes 
and make all data available 
for rapid and cost-effective 
querying. 

For different sectors to 
work together in the above 
scenarios, a more efficient 
and data-intelligent system 
is required in which data is 
shared across land, sea, air 
operations, and even the 
telecoms industry. 
By fusing datasets and 
enabling advanced and 
precise analytics to reveal an 
accurate picture of the entire 
supply chain, along with vital 
predictions of factors likely 

to affect it, supply chain 
processes could be greatly 
improved with increased 
efficiencies as a result.
Data is the glue holding 
this integrated operation 
together. Armed with insights, 
companies at every step of the 
way along the supply chain 
can be better prepared and 
therefore act smarter. They 
can more accurately predict 
demand and produce the right 
products, at the right time 
– for delivery to customers 
wherever they are and 
whenever they want them.

It’s why we’re predicting the 
dawn of a new era for the 
logistics industry.   ■

1https://www.mti.gov.sg/Newsroom/
Parliamentary-Replies/2020/04/
Oral-reply-to-PQ-on-supply-
disruptions-from-COVID
2https://newsroom.accenture.com/
news/more-than-three-quarters-
of-companies-are-missing-growth-
opportunities-in-the-supply-chain-
according-to-a-new-accenture-
report.htm
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OH, OH SUPPLY CHAIN, WILL YOU STILL BE HERE TOMORROW?

Risk management in these 
very uncertain times is crucial. 
Everything, everywhere 
and everyone is affected 
making the COVID-19 crisis 
tremendously complex.
(Unexpected) changes occur 
every day, which makes the 
future even harder to predict.

This article tries to simplify 
both the problem and solution, 
while trying to keep the 
gravity.

Furthermore, it explores 
several factors that influence 
risk to assist companies in 
making their own assessment.

Managing your 
supply chain today 
and tomorrow

1People and 
cash will be the 
most important 

variables

The current extraordinary 
situation affects every 
industry, every person, and 
every government around the 
world. 

The only two variables which 
bind all of them together are 
people and cash. 

People were always a major 
resource, but never a major 
problem. The result is a 
major hit on cash positions of 
companies, governments and 
in the end the people.

2 
Manage supply 
chain risk
How do you manage 

this risk? Keep it simple. 

A supply chain consists of 
suppliers, a production or 
service and customers. Look 
at each part from a cash and 
people angle. See table below 
and answer the question in 
each box.

Try not to be influenced by the 
(fake) news. Work on facts and 
your experience.

If you do not have the 
resources: plan for the worst, 
hope for the best.

3 Risk will change 
over time 
The risk will be 

different today from a few 
months from now.
 
Especially in this current 
climate you need to do the 
same exercise for at least 
three different periods: short, 
medium and long term. 
            
Keep in mind though that 
suppliers and customers will 
most probably experience 
the COVID/economic impact 
different from you. They might 
follow a different scenario all 
together or the same scenario 
as you, but with a different 
end and start time.

Sufficient 
People

Will your suppliers 
have enough 

employees to supply 
you?

Will you have 
enough employees 

to produce/provide a 
service?

Will your customers 
have enough 
employees to 

produce/provide a 
service?

Will there be enough 
(end) consumers?

Will your suppliers 
have enough cash to 
continue to produce?

Will you have 
enough cash?

Will your customers 
have enough cash to 

continue to buy?

SUPPLIERS PRODUCTION 
SERVICE

CUSTOMERS

Sufficient 
Cash
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4 Possible 
solutions
Although it is a difficult 

time, there are things that you 
can do. Look at the solutions 
below. (See graphic below)

5 Opportunities
Do not forget to look for 
opportunities. 

• Invest in people, machines 
and processes

• Re-design your supply 
chain

• Improve your technology
• Buy over competition

You can come out of this crisis 
stronger.

6 Special note: 
Complex supply 
chains or plenty 

of resources

When you have the resources 
and/or your supply chain is 
very complex, you should go 
into more detail.
• Identify multiple suppliers 

and customers, and 
multiple tiers.

• Group your suppliers and 
customers into critical, 
important, moderately 
important and of low 
importance. 

• Evaluate risk for each 
group using the same 
method as before.

Group your own production or 
service into critical, important, 
moderately important and of 

low importance. 

Also identify critical and 
non-critical personnel. Do you 
expect them to be around?

In time of need everything of 
low importance is the first to 
be let go.

Factors that will 
help you determine 
the risk

Impact of war against 
COVID-19 on supply chains
Obviously, the current 
movement restrictions have a 
high impact on supply chains. 
And none of us know how 
and when they will be eased 
and when exactly they will be 
completely lifted.

SUPPLY

• Renegotiate contracts for 
better payment terms

• Renegotiate contracts for 
better service

• 
• Increase suppliers even at 

cost of higher unit price

• Remove suppliers

• Review specifications of 
your purchasing

PRODUCTION 
SERVICE

• Review specifications

• Prepare for longer lead 
times

• Stop processes

• Reduce headcount

• Ensure back up of critical 
activities

• Increase flexibility

• Reduce process waste 

DEMAND

• Review specifications

• Stop selling

• Enter new markets

• Create new products

• Lock in with customers 
even at lower price

• Prepare customers for 
reduced service

• Keep an extra eye on your 
competition

Put projects on-hold
Downsize

Stop operations entirely
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There are different 
possibilities:
• Worst case scenario: the 

highest level of restrictions 
will be in place until they 
are completely lifted

• Gradual easing: the 
restrictions are gradually 
eased until completely 
lifted

• Cycles: restrictions are 
eased, but later tightened 
again due to a new COVID 
outbreak. This could 
happen once or more than 
once.

Impact

The total impact depends 
on the duration, but also the 
severity of the restrictions.

TOTAL IMPACT = 
DURATION x SEVERITY

Once there is a vaccine and 
this vaccine is readily available 
restrictions will be lifted. This 
will take until March 2021 to 
September 2021.1  

So, in this world of uncertainty 
we do have some certainty.
Severity depends on detection 
and treatment. The earlier 
the detection the better the 
control. 

And when we can improve 
treatment more people will 
recover faster.

There are different levels that 
can be imposed, but all will 
revolve around movement and 
grouping.

Jeroen Hendriks is Director at Artof Supply Chain 
Sdn Bhd, a training and consultancy company 
focusing on supply chain operations, based in 
Malaysia.

Art of Supply Chain offers everything you need to 
tackle your supply chain problems right, the first 

time, by improving operations quality through Lean Six Sigma, managing 
projects effectively and efficiently, and advising customers on technological 
advancements to stay ahead of the competition.
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Other factors

INTERNATIONAL SUPPLY 
CHAINS: Suppliers and 
customers can be in different 
countries and every country 
will have their own restriction 
policy. This means that even 
when you can produce, you 
might not be able to receive 
anything from your supplier 
abroad who is still under 
lockdown.

Talk to your suppliers or 
customers and if possible, read 
up to understand the situation 
in their countries.

RECESSION: You should see 
a recession linked but not the 
same as the COVID impact on 
the economy. The COVID crisis 
will be over by September 
2021 latest, but the recession 
and its aftermath will probably 
take longer. Again, if you have 
limited resources, prepare for 
the worst.

GOVERNMENTS: Government 
budgets will take a hit: 
reduced income and increased 
expenses. Oil sales dependent 
budgets will face a much 
bigger income reduction. 

Depending on the national 
finances, governments will be 
able to weather the storm for a 
long or short time.

POLITICS
Political consequences will 
be of interest for SME’s 
with markets abroad, since 
commercial interests could be 
affected in the short term. 

A last word

COVID has most probably had 
a major impact on your supply 
chain. And more disruptions, 
big or small, are surely to 
come.

So stay prepared and keep 
managing your risk!  ■ 

1‘White House advisor Fauci says 
coronavirus vaccine trial is on target 
and will be ‘ultimate game changer’, 
Noah Higgins-Dunn (CNBC.com, 2nd 
April, 2020)

NOTE: This article is a shortened 
version of the original. The full 23 
page paper can be requested from     
jeroen@artofsupplychain.biz or 
downloaded from Art of Supply Chain 

LinkedIn page (posted 21st April, 2020).
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Sunday, July 5, will 
represent a huge day 
in economic relations 

between Australia and 
Indonesia. Businesses should 
mark it in their calendars now 
as the day a free trade deal 
between the two countries will 
officially begin.

New opportunities for 
goods, services, education, 
investment and capacity 
development will emerge 
under what is officially known 
as the Indonesia-Australia 
Comprehensive Economic 
Partnership Agreement (IA-
CEPA). What has not been 
previously feasible may well 
change for businesses in both 
countries. 

It will allow two economies 
– near neighbours, both G20 
members and with a combined 
population more than 290 
million - to build on the $12 
billion of annual bilateral 
trade. It will also build on 
the opportunities that have 
come from the Australia-New 
Zealand-ASEAN FTA.

There is certainly considerable 
room for growth. Australia 
in 2018 was Indonesia’s 13th 
largest export destination 
taking 1.6% of its merchandise 
exports. In turn, Australia 
in 2018 was Indonesia’s 
8th largest import source 
supplying 3.1% of its 
merchandise imports.
From July 5 Australia will 
remove all its remaining tariffs 
on Indonesian goods. 

Indonesia will allow 99% 

of Australia’s goods exports 
by value to enter duty-free. 
Indonesia has also undertaken 
to guarantee import permits 
for a range of agricultural 
produce including live cattle, 
frozen beef, feed grains and 
citrus products. 

Australian investors in 
key sectors like university 
education, work place training, 
tourism, mining services, 
energy, telecommunications, 
wastewater management and 
transport will also be able to 
take significant majority stakes 
in Indonesian businesses.

The new trade agreement 
reflects many years of 
tough negotiation, patience, 
pragmatism, leadership and 
political courage. A bilateral 
trade agreement always 
seemed close and it always 
seemed far away.

Negotiations for a bilateral 
trade agreement first began 
in Jakarta in September 2012. 
Some 11 negotiating rounds 
followed. There were many 
significant contributors. 
At the end of the day it was 
President Widodo, Prime 
Minister Morrison and Trade 
Ministers Birmingham and 
Suparmanto who got the 
agreement finalized and 
ratified by both economies. 

President Widodo in particular 
deserves considerable 
credit for ensuring the draft 
agreement kept moving 
through Indonesia’s complex 
ratification processes when 
an easier political option may 

New 
opportunities 
for goods, 
services, 
education, 
investment 
and capacity 
development 
will emerge 
under what is 
officially known 
as the Indonesia-
Australia 
Comprehensive 
Economic 
Partnership 
Agreement (IA-
CEPA). What 
has not been 
previously 
feasible may 
well change for 
businesses in 
both countries. 
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have been to press the pause 
button. Business groups in 
the two economies were able 
to build close relationships 
during the drawn-out 
negotiations and played a 
strong confidence-building 
role in ensuring the respective 
governments delivered a 
comprehensive agreement.

It is to be hoped that Delhi 
takes a close look at what 
Jakarta and Canberra have 
been able to achieve with this 
new bilateral trade agreement. 
It may well find some useful 
learnings.

India, another G20 economy, 
has failed in recent years to 
deliver a number of new trade 
agreements. Its unfinished 
negotiating business includes 
trade agreements with the 
European Union, Australia and 
New Zealand. 

It also walked away from the 
negotiating table for RCEP 

(ASEAN + Australia, China, 
India, Japan, Korea and 
New Zealand) although the 
remaining participants would 
welcome its return to the table 
ahead of this year’s planned 
signing of the mega trade 
agreement.

In addition, India has also 
failed to conclude an FTA 
with the European Free 
Trade Association whose 
membership consists of 
Iceland, Liechtenstein, Norway 
and Switzerland. A 17th 
negotiating round was held in 
2017.

The European Union and 
Australia have both tried 
very hard to conclude 
comprehensive bilateral trade 
agreements with India. The 
election of Prime Minister 
Modi in 2014 promised much.
Negotiators from the EU and 
India met 12 times between 
2007 and 2013. A host of 
technical meetings were also 

held. Negotiations stalled in 
2013 due to a mismatch of 
ambition levels between the 
two sides – in other words 
India wanted considerably 
more in terms of IT and 
worker access to the EU than 
it was prepared to give for 
EU automobiles, alcohol and 
telecommunications goods to 
its own market.

The European Union remains 
committed to working to what 
it describes as an ambitious, 
comprehensive and balanced 
agreement with India that 
responds to each side’s key 
interests and which can be 
described as win-win.

A trade agreement between 
the EU and India would bring 
together 1.85 billion people. It 
would also facilitate growth 
on current goods and services 
trade of some $US120 billion a 
year. 

In the case of Australia, there 
were some nine rounds of 
negotiation for a bilateral 
Comprehensive Economic 
Cooperation Agreement 
between 2011 and 2015. 
The last round was held in 
September 2015.

Negotiations also stalled for 
largely the same reasons 
that the EU-India bilateral 
negotiations had stalled some 
two years earlier. A mismatch 
of ambition levels,  this time in 
key a sector like agriculture.
A trade agreement between 
Australia and India would 
bring together more than 1.36 
billion people. It would also 

HOW INDONESIA HAS SHOWN UP INDIA - A CONTRASTING TRADE STORY OF G20 ECONOMIES

Prime Minister Narendra Modi with the president of the European Council, Donald Franciszek 
Tusk, and European Commission President Jean-Claude Juncker in New Delhi last October 2017
Source: European Council President / Flickr
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India’s 
inability to 
conclude 
key trade 
agreements 
is largely 
bureaucratic 
and political in 
nature. It can 
be expected 
to continue 
so long as 
much of its 
manufacturing 
and 
agricultural 
industry 
is heavily 
sheltered 
behind 
significant 
protective and 
bureaucratic 
barriers. 

facilitate growth on current 
annual goods and services 
trade of more than $A30 
billion.

Trade between the two 
economies has grown 
significantly in recent years – 
up from $13 billion in 2007 to 
$30 billion in 2018.

In the absence of being able 
to conclude negotiations for 
a bilateral trade agreement, 
Australia has continued to seek 
to boost relations between the 
two economies by adopting 
a India Economic Strategy 
which incorporates ambitious 
visions for bilateral trade and 
investment.

India’s inability to conclude 
key trade agreements is 
largely bureaucratic and 
political in nature. It can be 
expected to continue so long 
as much of its manufacturing 
and agricultural industry 
is heavily sheltered behind 
significant protective and 
bureaucratic barriers. It 

also reduces the pressure 
for new infrastructure and 
logistics facilities that a more 
competitive and vibrant trade 
environment would bring.

This will not only impact 
its performance in export 
markets but will also have a 
significant impact on the cost 
of goods and services within 
its own domestic market.

Regrettably, this can be 
expected over time to be a 
significant loss for India and 
its ability to grow in a more 
competitive environment that 
will allow it to successfully 
trade in key global markets. 

Perhaps a few telephone calls 
between Prime Minister Modi 
and President Widodo would 
help India fully understand the 
courage and leadership that is 
sometimes required to deliver 
new and important economic 
opportunities.  ■

HOW INDONESIA HAS SHOWN UP INDIA - A CONTRASTING TRADE STORY OF G20 ECONOMIES
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