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FROM THE EDITOR
Peter D G Raven

Creating History
As the sister-publication to LogiSYM, It has been a 
busy month for the team that culminated in a record-
breaking LogiSYM Digital 2020!

LogiSYM has, for a number of years, been run 
by volunteers who are themselves supply chain 
professionals and it is one of those rare industry 
platforms that is run by the people who actually work 
in the industry.

With LogiSYM Digital 2020, we have created history 
by running the largest supply chain conference 
globally with more than 40,000 participants. During 
the action-packed half-day, we not only heard from a 
group of excellent presenters - that even included a 
TED speaker - but also managed to sign a significant 
Memorandum of Understanding, with the National 
Trade Union Congress in Singapore, to further 
develop and augment the profession.

LogiSYM Digital culminated in the announcement 
of the winners of the LogiSYM Awards. The 21 
companies and individuals represent the best in our 
industry and we had winners from across the globe 
present, online to receive their awards. It was an 
excellent way to recognise the leaders in our industry.

Not planning to rest on our laurels, we are now 
working on our next new project - the Game Changer 
webinars series. This is a game-changer not only 
in the way webinars are run but in giving ROI to 
sponsors. If you would like to find out more, please 
send me an email and I will be happy to share more 
with you. 

Peter D G Raven
Acting Editor-In-Chief 
peter@cargonow.world
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chain needs more control, visibility, and resiliency. More than 
ever, you need a partner who can help you deliver—and a 
supply chain platform built for the unexpected.

No matter how unpredictable the coming weeks become, 
we’ll be here for you. So you can be wherever the world 
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Haven, Inc. Awarded 
as Technology Pioneer 
by World Economic 
Forum
Haven, Inc., the California-
based Software as a Service 
company that produces the 
premier Transportation 
Management System for 
international shippers, was 
selected among hundreds of 
candidates as one of the World 
Economic Forum’s “Technology 
Pioneers”.  The Haven TMS 
solution helps organizations 
that ship internationally via 
ocean and air digitize the 
largely manual processes 
in international shipping, 
thereby significantly improving 
efficiency and customer 
satisfaction.

The World Economic Forum’s 
Technology Pioneers are early 
to growth-stage companies 
from around the world that 
are involved in the design, 
development and deployment 
of new technologies and 
innovations, and are poised 
to have a significant impact 
on business and society. 
Technology Pioneers 
community is an integral part 
of the larger Global Innovators 
community of start-ups at the 
World Economic Forum.

Following its selection as 
Technology Pioneer, Brad Klaus 
of Haven, Inc. will be invited to 

participate at World Economic 
Forum activities, events and 
discussions throughout the 
year. Haven, Inc. will also 
contribute to Forum initiatives 
over the next two years, 
working with policymakers and 
private sector leaders to help 
define the global agenda on key 
issues.

“We’re excited to welcome 
Haven, Inc. to our 20th cohort 
of Technology Pioneers,” says 
Susan Nesbitt, Head of the 
Global Innovators Community, 
World Economic Forum. 
“Haven, Inc. and its fellow 
pioneers are developing 
cutting edge technologies 
all over the world. Beyond 
their innovations, these firms 
are contributing greatly to 
improving the state of the 
world.”

“Haven, Inc. is thrilled to 
be nominated by the World 
Economic Forum”, said Haven’s 
CEO, Brad Klaus. “The Haven 
team has spent the last 6 
years developing the premier 
Transportation Management 
System for international 
shippers, and this is certainly 
confirmation of the team’s hard 
work. The Haven TMS solution 
helps international shipping 

organizations throughout the 
world digitize manual processes 
that have, in many cases, been 
the same for centuries. Haven 
TMS is fundamentally changing 
how international shipping 
operations work in the 21st 
Century.”

This year’s cohort selection 
marks the 20th anniversary of 
the Tech Pioneers community. 
Throughout its 20-year run, 
many Technology Pioneers have 
continuously contributed to 
advancement in their industries 
while some have even gone on 
to become household names. 
Past recipients include Airbnb, 
Google, Kickstarter, Mozilla, 
Palantir Technologies, Spotify, 
TransferWise, Twitter and 
Wikimedia.

2020 Tech Pioneer firms 
are shaping the future by 
advancing technologies such 
as AI, IoT, robotics, blockchain, 
biotechnology and many 
more. The diversity of these 
companies extends to their 
leadership as well, as over 
25% of 2020 Tech Pioneers 
are female led. The firms 
also come from regions all 
around the world, extending 
their community far beyond 
Silicon Valley. The full list of 
Technology Pioneers can be 
found here.

Technology Pioneers have 
been selected based on the 
community’s selection criteria, 
which includes innovation, 
impact and leadership as well 
as the company’s relevance 
with the World Economic 
Forum’s Platforms. ■

NEWS
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StorHub Self Storage, the largest 
self-storage operator in Singapore 
since 2003, today announced a 
partnership with GOGOVAN, one 
of Asia’s largest logistics platform. 

This partnership brings to 
customers the benefit of greater 
convenience of flexible storage 
with on-demand transportation 
in one service. StorHub Self 
Storage’s new customers can now 
book transportation services 
conveniently including having 
access to GOGOVAN manpower as 
required.

“As we adjust to the post-
pandemic life, many families and 
small businesses are finding that 
space has become a premium in 
homes and places of business,” 
explained Luigi La Tona, Chief 
Operating Officer, StorHub Self 
Storage. “Customers are looking 
to either increase space at home 
or move non-essential equipment 
and materials from valuable 
real estate at places of work 
as a way of reducing costs and 
wastage. Many are looking for 

self-storage alternative solutions 
but are hampered by a lack of 
transportation options to moving 
and storing these redundant 
items”.

Studies show that a cluttered 
environment contributes to stress 
at home and at work especially 
when going through difficult 
periods such as this pandemic 
Circuit Breaker in Singapore. 
Typically in Singapore, many 
use a spare room as a hastily 
commissioned store room, storing 
not only rarely used furniture, 
ornaments, toys and digital 
devices but also equipment 
and other items from work or 
their businesses – especially 
entrepreneurs. But today with 
work from home and home-based 
learning, families are struggling 
to free up space and their part-
time store rooms are rapidly 
becoming an expensive storage 
space instead of a home office or 
conducive room for learning. This 
service provides an alternative to 
their storage space requirements 
with flexible storage and 

transportation facilities. Families 
can now keep rarely used items, 
and enjoy more room while being 
calm and productive, to see out 
the COVID-19 situation.

“This Circuit Breaker in response 
to Covid-19 is unprecedented and 
definitely requires a mental shift 
and discipline. It is impacting all 
of our mental health, as we learn 
to cope with being home 24 hours 
a day. Simple tricks including 
decluttering, reorganising our 
home with what we want to 
keep, store and discard can be 
extremely liberating for us and 
contribute significantly to a low 
stress experience in managing the 
Circuit Breaker,” said to La Tona.

With multiple options to create 
additional space, individuals and 
families can have more space and 
time to pick up new hobbies or 
even start a new side business, 
including in e-commerce. Gig 
economy workers who have 
been impacted by the Circuit 
Breaker can use this time more 
productively by clearing or 
reorganising their homes and 
storing their equipment at storage 
facilities.

“By moving non-essential items 
lying around homes to proper 
storage spaces and facilities, 
families and individuals will 
have the benefits of a stress-
free stay indoors as we do our 
part to fight through COVID-19 
together,” said Patrick Wong, 
Country Manager, GOGOVAN. 
“With more companies adopting 
remote working, individuals can 
better prepare their home office 
for conducive and productive 
work for the long run as we face a 
‘new normal’,” Wong said. La Tona 
also highlighted that by having 
a calm and reassured state of 
mind, we can better prepare for 
post-COVID-19 life and are further 
empowered to endure any work 
and life changes ahead. ■

NEWS

StorHub Self Storage to 
Partner with GOGOVAN 
to Provide Customers 
Convenient and Flexible 
Service
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Supply Chain performance?
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www.LogiSYM.org

For more information, 
contact Garry Lim at 
Garry@LogiSYM.org

GAME CHANGER WEBINAR SERIES

Supply chain improvement 
questionnaire on an area of your choice

Free 30 consultation for each 
participant with the relevant expert

All the relevant solutions for 
your supply chain in one place
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Aero Africa and Cosmo 
Airfreight Consolidators 
Join Forces for the 
Korean - Africa Trade

Aero Africa join forces with 
Cosmo Air, Korean’s largest 
air cargo consolidator, 
aiming to provide neutral 
air cargo solutions and 
scheduled consolidation 
services to the African 
and South Korean logistics 
community. By this initiative, 
both Cosmo and Aero Africa, 
are adding valuable services 
respecting the rising trade 
and investment links between 
Africa and Asia. 

With the prospect of rapid 
growth in the African Air 
Freight market, this strategic 
partnership will allow both 
sides to provide competitive 
access to the African and 
Korean market and will add 
another milestone in the Aero 
Africa Gateway concept.

“The Aero Africa gateway 
program delivers end-to-end 
air cargo solutions and neutral 
scheduled consolidations from 
key markets, via strategic 
gateways to more than 70 hard 
to reach destinations across 

Africa. Aside from our own 
service centers in Africa, China 
and EU, we are connected with 
Airlines, CSA-GSAs and neutral 
consolidators worldwide, each 
one of these representing 
and promoting Aero Africa’s 
solutions in their local 
markets.“ said Jade Da Costa, 
CCO at Aero Africa.

Sean T. Ahn, Director Global 
operation at Cosmo added: 
“Cosmo is extremely delighted 
in partnering with Aero 
Africa. Through this exciting 
initiative, we will be able to 
offer second-to-non air cargo 
consolidation service to the 
customer agents in both 
continents. Ranging from small 
samples, hi-tech products 
to perishables, lowering the 
logistical barrier and keep 
your finger on the pulse of 
Africa consolidation!” ■

The Aero 
Africa gateway 
program 
delivers 
end-to-end air 
cargo solutions 
and neutral 
scheduled 
consolidations 
from key 
markets, via 
strategic 
gateways to 
more than 70 
hard to reach 
destinations 
across Africa

Jade Da Costa
Chief Commercial Officer
Aero Africa

NEWS
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Sustainable 
Food Supply Chain - 
The Challenges and 
Opportunities
Food stockouts, disruptions in supply, hoarding and 
empty supermarket shelves. We have seen all this 
happening in the last few months during this COVID-19 
pandemic and this has reminded all of us how important 
a safe and secure food supply chain really is.
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The COVID-19 pandemic 
has driven customers 
around the world 

online, creating opportunities 
for e-commerce players 
worldwide. Like other sectors, 
the current crisis has affected 
the e-commerce space 
negatively in the short-term in 
February and March 2020. 

However, from April this 
year, we see that the benefits 
outweigh the short-term 
challenges. The e-commerce 
industry is growing in an 
unprecedented manner. We 
have many reasons to remain 
optimistic as economies open 
up for e-commerce logistics. 
Here’s why. 

How lockdown and 
social distancing 
measures have 
influenced consumer 
behaviour

First, let us examine the 
impact of COVID-19 and the 
past lockdown measures on 
consumer behaviour. 

With social distancing 
measures, lockdowns, and 
work from home measures in 
place, consumers fear going 
out and contracting the virus. 
That’s a significant change of 
behaviour for many people. 
Instead, people are now 
spending more time online. 
They get comfortable ordering 
online and buy their daily 
essentials and indulgences 
online instead of offline.

You would imagine that 

e-commerce is having an 
impressive time at the moment 
with the enormous leap in 
adoption. It’s easy to assume 
that the e-commerce industry 
is a huge benefactor of this 
crisis. 

However, this has not been the 
case - at least initially. 

E-commerce 
businesses are also 
experiencing several 
issues during 
the onset of the 
COVID-19 pandemic 

1Offline components of 
e-commerce businesses 

were badly affected: The 
growth in online delivery 
volumes did not fully 
compensate for the losses 
businesses were making 
offline. Overall revenues 
shrunk and businesses 
adopted cost-cutting measures 
to survive.  

2Inventory mismatch from 
consumer demand: Not 

everyone is buying the same 
things that they were buying 
before. New categories in 
demand were not in inventory 
for long. Retailers also could 
not adjust quickly enough 
to the changes in demand 
and replenish because of 
disruptions in logistics 
processes and capacity.

3Reduced logistics 
productivity: Initial 

infections at warehouses 
and processing facilities 
meant logistics carriers had 

The e-commerce 
industry is 
growing in an 
unprecedented 
manner. We 
have many 
reasons 
to remain 
optimistic as 
economies 
open up for 
e-commerce 
logistics.

HOW WILL E-COMMERCE LOGISTICS MOVE FORWARD FROM COVID-19? 
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to shut down or scale down 
operations. This significantly 
affects productivity in 
warehouses and facilities. Not 
all internal processes support 
social distancing to adequately 
fulfil demand. 

4Longer parcel transit 
times for cross-border 

deliveries: Flight or line hall 
cancellations, closed borders 
between countries have 
affected parcel transit times, 
especially for online retailers 
dependent on cross-border 
traffic or supply chains. In 
addition, there’s increased 
waiting times at customs with 
fewer manpower at hand. 
All these factors combined 
resulted in increased transit 
times for many parcels, 
especially for cross-border 
shipments.

5Difficulty of scaling 
operations: For example, 

if you grow 50 percent in 
parcel volume, you can’t 
extend warehouse capacity 
the same amount in an 
instant as you may not have 
the infrastructural space or 
trucks available. A pandemic 
is a terrible time to scale your 
infrastructure even if your 
business grows.

However, our data 
on global parcel 
delivery volumes 
reveal promising 
developments 

We are seeing encouraging 
signs from our parcel volume 
data from our customers. Early 
indications in February and 
March were not promising 
as parcel volumes trailed the 
volume that one would expect 
seasonally around that time 
of the year. These were the 
first days of the crisis where 

e-commerce players were 
struggling to figure out how to 
react to the virus and therefore 
could not fulfil demand. 

Towards the end of March 
and April, we have seen 
an unprecedented surge in 
volumes across the industry 
and the e-commerce sector. If 
you compare April volumes 
with January volumes in our 
data this year, volumes are 
40% higher than what you 
would normally expect at 
this time of the year. This is 
monumental news for the 
industry. 

Naturally, growth 
patterns differ 
across product 
categories in 
e-commerce 

There are some clear winners 
out of this pandemic, even 

Average daily parcel volume, normalised for January parcel volume = 100 

150

Unusual volume growth 
from mid March onwards

+40%
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Source: Analysis of in-house parcel data on Parcel Perform
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among e-commerce players. 

Products related to health, 
medical supplies and masks 
are seeing an exponential 
growth in demand. Sports 
and leisure goods are also 
seeing huge uptakes as people 
increasingly exercise at home. 
Food and groceries is also 
seeing significant growth as 
people avoid the supermarket.
  
In comparison, anything 
that’s related to luxury or 
fashion are at a comparative 
disadvantage. These categories 
are seeing slower growth 
compared with 2019. One 
reason is the postponing of 
discretionary spending as 
people are sitting at home 
and are less inclined to wear 
fashion-related items or use 
luxury goods. 

We are optimistic 
that e-commerce 
is likely to see 
unprecedented, 
sustainable growth 
this year

Despite the downturn brought 
on by COVID-19 across 
industries, we are optimistic 
that e-commerce is likely to 
see unprecedented growth this 
year even as brick-and-mortar 
shops and economies open up 
after the lockdown. Here’s four 
reasons:

1Merchants will be 
focused on online growth 

and market development: 
Having seen the importance 
of e-commerce, they can 

introduce key experiential 
elements like visibility and 
tracking on delivery journeys. 
They can improve logistics 
route planning to reduce 
transit times and deliver a 
stronger overall customer 
experience.

2Supply chains are working 
again and new inventory 

is arriving for commodities 
in-demand: More attention 
and resources will go towards 
ensuring that logistics 
and supply chains are not 
bottlenecks when online 
demand and sales surge. 

3Logistics teams have 
figured out how to operate 

under social distancing: 
People can operate with social 
distancing measures in place, 
which will be around for a 
longer time. They’d set up 
distinct shifts in warehouses 
and have made sure that their 
new sorting processes work 
effectively. 

4Consumers are getting 
used to the new “normal” 

and start buying online rather 
than offline: Businesses 
should continue to see the 
value in retaining these 
digital channels alongside 
traditional payment methods 
and shopping avenues. The 
pandemic and lockdown has 
exposed people to a way of life 
where e-commerce is a vital 
way to get products into their 
home. It’s unlikely they’ll go 
back. 

We will probably see an 
unprecedented growth for 
e-commerce. There’s hardly 
any imagination that we will 
go back to where we were. 

I am optimistic that as we head 
into the second half of 2020, 
e-commerce will be a very 
interesting industry to look 
at for all players; including 
investors, logistics companies, 
consumers or anyone 
who is looking at seizing 
opportunities from these 
growth patterns. ■

HOW WILL E-COMMERCE LOGISTICS MOVE FORWARD FROM COVID-19? 
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The organizations that can 
react swiftly and adapt their 
supply chains and logistics 
on the fly are those that 
have embraced data-driven, 
intelligent supply chain models 
in recent years. Supply Chain 
4.0, as it has been coined, 
has reshaped modern day 
operations for organizations 
globally, and now in Asia. 

According to  McKinsey, 
Supply Chain 4.0 applies 
the Internet of Things (IoT) 
to create networks, and 
uses robotics and advanced 
analytics to automate and 
analyze assets for improved 
performance, and ultimately 
customer satisfaction.   

Supply chain organizations 
and operators must take bold 
actions to navigate the current 
market environment, and core 
to that is accelerating their 
transformations to digital 
business operations. 

Beyond immediate priorities, 
a unified digital ecosystem 
allows modern organizations 
to: focus on strategic initiatives 
aimed at developing new 
applications and services 
faster; deliver greater 
customer satisfaction and 
reduce costs; and increase 
competitiveness. 

Unifying data to 
achieve supply chain 
visibility

Towards the end of 2019, 
Gartner noted that 76 per cent 
of supply chain organizations 

were investing in digital 
business, or planning to do so. 

To maximize these investments 
and accelerate the journey to 
a completely digital business 
environment, organizations 
need to assess new digital 
strategies and supply chain 
planning technology solutions 
quickly, while simultaneously 
supporting the organizational 
changes that come with the 
transformation. To achieve 
this, organizations are 
recognizing the value of 
linking and integrating data 
with systems, IoT sensors, 
business processes, people, 
and applications. 

As businesses adjust to 
managing their logistics and 
supply lines in the current 
economic environment, 
visibility into the supply 
chain, and across all suppliers, 
has become crucial. This is 
especially true as businesses 
of all sizes simultaneously 
contend with ensuring the 
safety of their workforce, 
adapting to new regulatory 
or policy requirements, and 
managing a lack of supply or 
demand.

It’s also equally important that 
the view is based on reliable, 
up to date and actionable data 
that can be shared quickly 
with security and compliance 
in mind, while also aligning 
to the preferred formats 
used by customers, partners, 
contractors and internal 
business units. 

Supply chain 
organizations and 
operators must 
take bold actions 
to navigate the 
current market 
environment, and 
core to that is 
accelerating their 
transformations 
to digital business 
operations.
Beyond immediate 
priorities, a 
unified digital 
ecosystem 
allows modern 
organizations to: 
focus on strategic 
initiatives aimed 
at developing 
new applications 
and services 
faster; deliver 
greater customer 
satisfaction and 
reduce costs; 
and increase 
competitiveness.

DIGITALIZING THE SUPPLY CHAIN: HOW UNLOCKING DATA FAST TRACKS LOGISTICS TRANSFORMATION

https://www.mckinsey.com/business-functions/operations/our-insights/supply-chain-40--the-next-generation-digital-supply-chain
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Modern businesses 
need modern data 
foundations

As the supply chain sector in 
Asia modernizes and embraces 
a data-driven, digital future, 
we see quick-to-deploy, 
integrated platforms which 
clearly, swiftly demonstrate 
ROI becoming essential to 
enabling visibility across the 
supply chain. Integrating 
data and enabling it to flow 
between systems to provide 
deep customer and market 
insights will differentiate the 
winners from the rest in the 
market.   

Traditional methods for 
connecting digital assets have 
demonstrated the limitations 
of meeting current demands 
for supplying essentials 
including medical supplies, 
everyday grocery items 
and e-commerce products. 
Logistics and supply chain 
organizations must learn from 
today’s challenges, identify 
opportunities to modernize 
their supply chains to be more 
data driven, and assume a 
more proactive business model 

to meet any urgent market 
needs.

Supply chain and logistics 
organizations can create 
further business value, unlock 
even more efficiency and 
transparency, by integrating 
siloed applications, data and 
processes. However, many 
organizations base these 
integrations on outdated 
custom-coded scripts that are 
costly and time-consuming 
to develop and maintain. 
Additionally, traditional 
on-premise integration 
middleware, such as an 
enterprise service bus (ESB), 
do not help organizations take 
advantage of the flexibility and 
agility of cloud technology. 

Enabling supply 
chain digitalization 
at scale

Boomi is working with 
logistics and supply chain 
organizations across the world 
to accelerate digitalization 
by integrating applications, 
data, and processes across 
multi-cloud and on-premise 

environments, as well as with 
the company’s suppliers and 
ecosystem of partners. As a 
result, those companies are 
able to orchestrate the data 
and automate value streams 
between applications.

This enables organizations 
to have a data-driven model 
that delivers visibility across 
the supply chain, to adapt 
to dynamic changes in the 
market quickly, and navigate 
the complexities of today’s 
business environment, while 
positioning their operations 
for the future. 

For instance, Australian 
logistics company, LINX Cargo 
Care Group, is using the Boomi 
unified platform to connect 
its cloud-first IT strategy and 
enable the development of a 
data lake for granular visibility 
into its supply chain. LINX 
was able to use technology 
to streamline operations and 
analyze data by integrating 
internal systems and 
connecting these systems with 
customers’ environments in 
order to share information in a 
more efficient manner. 

In addition, Amcor, the 
global packaging producer, 
has also fortified its supply 
chain with Boomi. Amcor 
required seamless data 
aggregation, sharing and 
analysis, and selected Boomi 
to automate key elements of 
its daily operations. Amcor 
experienced an increase in 
efficiency around sales order 
allocation, with information 
automatically transferred to 
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As the freight 
and logistics 
sectors in Asia 
embrace the 
digital future, 
including 
harnessing 
AI and 
blockchain, 
integrated 
digital assets 
will prove vital 
to the rapid 
deployment 
of ‘advanced’ 
technologies 
due to their 
ability to 
deliver value 
to many 
stakeholders 
quickly.  

AirRoad, allowing the third 
party logistics (3PL) provider 
to fulfil orders quickly and 
have trucks moving faster.

More recently, LanciaConsult, 
an international technology 
and business consulting firm, 
has been working with small 
and medium-sized freight 
companies in Singapore to 
transform their supply chain 
as well as sales & operations 
planning (S&OP) processes 
to gain greater insights, and 
improve visibility through 
data. To accomplish this, 
LanciaConsult is using the 
Boomi platform to integrate 
data from CargoWise One 
ERP application systems with 
other IoT devices and business 
platforms. 

LanciaConsult Managing 
Director, Chun Seong 
Lim, notes that Boomi 
“makes it easy to integrate 
CargoWise One with more 
than 50 data exchanges”. 
The added benefit of these 
integration capabilities is the 
“unprecedented visibility and 
flexibility into the inventory 
and supply chain planning 

and execution, while removing 
the roadblocks that prevent 
companies from adopting 
newer initiatives like business 
intelligence reporting, 
machine learning, artificial 
intelligence and the Internet of 
Things.”

The framework for 
fast time-to-value

Future-focused organizations 
are embracing agility, within 
the IT organization and Lines-
of-Business (LoB), and finding 
quick wins to ensure that 
supply chain operations are 
prepared to face not just the 
current situation, but the next 
wave of market volatility as 
well.    

As the freight and logistics 
sectors in Asia embrace the 
digital future, including 
harnessing AI and blockchain, 
integrated digital assets 
will prove vital to the rapid 
deployment of ‘advanced’ 
technologies due to their 
ability to deliver value to many 
stakeholders quickly. ■
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To those in the know, the risks 
involved from overexposed 
supply chains were apparent 
before COVID-19 struck. Just 
last year, the US-China trade 
war highlighted the dangers 
involved in sourcing goods 
from one location. This 
resulted in increased focus and 
interest in companies looking 
elsewhere to source, supply 
or manufacture and this 
trend even has a name – The 
ABC or ‘Anywhere But China’ 
movement.

Single sourcing or over-
reliance on just one sector 
or supply base makes you 
vulnerable to not just these 
two examples but anything 
else such as natural disasters, 
labour issues, cyber-attacks 
and much more.

Running a diversified 
supply chain is however not 
necessarily the panacea to 
overcome such disruptions. 
Diversification can be 
costly and having multiple 
suppliers can lead to increased 
complexity and reduced 
visibility, if the correct systems 
are not in place. Further, 
having more than just a select 
few suppliers does not always 
guarantee that disruption 
will not occur. During this 
pandemic, for example, we 
have seen facilities and ports 
closing all around the world 
so regardless of where you 
source from, raw materials 
and products were simply not 
flowing.

COVID-19 has helped reinforce 
just how important a strong 

and resilient supply chain 
is and every expert is now 
running a webinar on how 
best to achieve this. 

Some believe that globalisation 
will be reversed or slow 
further and that re-shoring or 
near-shoring will increase to 
mitigate against future major 
risks. Whilst an element of 
this could be helpful in a few 
industries this is not a strategy 
that can be carried out too 
widely. 

Bringing manufacturing back 
locally in developed economies 
is a supply chain quagmire 
many companies will not 
be able to overcome. Many 
developed economies have 
lost manufacturing expertise. 
It would be expensive to 
rebuild these capabilities and 
would almost certainly require 
subsidy, potentially in the form 
of state-aid or tariffs. 

Consumers would also ask why 
there is a need to spend more 
to buy locally manufactured 
products when they can buy 
them cheaper abroad. As well 
as harming productivity and 
ruining bottom lines in the 
private sector, the debate 
would be particularly acute 
in areas such as domestic 
infrastructure, where budgets 
are continuously under 
pressure.

What we do expect to see over 
the next few years instead is 
a renewed interest and focus 
for global supply chains to 
be redesigned and this is an 
area where the relevance 

Running a 
diversified 
supply chain 
is however not 
necessarily 
the panacea to 
overcome such 
disruptions. 
Diversification 
can be costly 
and having 
multiple 
suppliers 
can lead to 
increased 
complexity 
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and importance of free trade 
agreements come to the fore.
One mega FTA, that has 
been in the news lately is 
the Regional Comprehensive 
Economic Partnership 
(RECP). Trade ministers of the 
10-member states of ASEAN 
and its free-trade partners 
Australia, China, Japan, Korea, 
and New Zealand recently 
reaffirmed just a fortnight ago 
to the signing of the agreement 
in November this year. If this 
goal is achieved, RCEP would 
create the world’s largest 
global free trade agreement.
Some pundits, however, do 
question the relevance and 
role such agreements play to 
not just small and medium 
enterprises (SME’s) but 
also larger multi-national 
companies (MNC’s). 

In a recent poll of Supply 
Chain professionals, less 
than 3% said that they were 
leveraging the Comprehensive 
and Progressive Agreement 
for Trans-Pacific Partnership 
(CPTPP) This agreement, 
involving 11 countries around 
the Pacific (Australia, Brunei, 
Canada, Chile, Japan, Malaysia, 
Mexico, New Zealand, Peru, 
Singapore, and Vietnam) was 
re-vamped after President 
Trump removed the United 
States from the agreement, 
formerly known as the TPP, 
as soon as he came to office. It 
became effective at the end of 
2018 but it is still not an FTA 
that is well known - let alone 
utilised by many.

This FTA could, however, 

take on a different purpose 
post-coronavirus. This will 
not just exist to help increase 
trade flows in total but will 
help in the sphere of supply 
chain diversification as well. 
The Japanese government for 
example recently created a 
$2bn fund for businesses to 
examine their supply chains 
with the intention of lessening 
their reliance on China. 

China currently accounts 
for nearly a quarter of all 
Japanese imports and in areas 
such as automotive parts, it is 
even more crucial, accounting 
for nearly 40% of imports. 
The CPTPP may be a path to 
helping Japanese and other 
manufacturers find alternative 
sourcing locations.

Further possibilities for supply 
chain diversification could 
arise if the other countries that 
have expressed an interested 
in joining the CPTPP enter 
the agreement. South Korea, 
Thailand, Indonesia, the 
Philippines and the UK have all 
been linked with membership.
Developments in trade 

agreements in the Pacific are 
evidence of the importance 
that global and regional supply 
chains are likely to continue to 
have post-COVID-19. 

However, these trade 
agreements will be more 
important in increasing 
diversification than they ever 
used to be but much still needs 
to be done by regulators. The 
first order of business should 
be to ensure more companies 
are aware of the benefits of 
such agreements. 

Secondly, the implementation 
and use of such agreements 
need to be more uniform 
across all signing states and 
steps to the utilisation of such 
FTA’s more straightforward 
and easy to leverage. 
Unless these are done, the 
question many ask will 
still go unanswered and 
many of these deals that are 
signed after much effort and 
negotiation will simply fall by 
the wayside. ■
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