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Shifting Supply Chains, 
Transforming Logistics
DEALING WITH UNCERTAINTY

25 June 2020

In this 3 hour online forum, you will have the chance to learn about:

• Six months into COVID-19, what have we learnt and what can we 
expect to see?

• Leveraging digital supply chain network planning to reduce 
supply chain disruptions

• Reinventing supplier relationships, lean is not agile
• Where is the industry headed and what can we look forward to?

REGISTER HERE

https://logisym.org/digital2020/
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FROM THE EDITOR
Peter D G Raven

Every Dark Cloud 
has a Silver Lining

As an unexpected but welcome outcome of COVID-19, 
we have seen an increased interest in our webinars, 
LogiSYM Digital, EDM’s and Advertisements in both 
magazines. Yes. many organinsations are reporting 
slashed marketing budgets but many also realise 
that the show must go on - and for those who take a 
proactive, rather than a wait and see approach whilst 
the rest of the world passes them by, are reaping the 
awards.

Challenging times indeed but we will overcome these 
challenges together and as always, we welcome your 
feedback and input on how we can improve.

Be safe and keep on truckin’

Peter D G Raven
Acting Editor-In-Chief
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Cargo Seat Bags 
Ensure Safe, 
Efficient and Easy 
Transportation of Air 
Cargo on Passenger 
Seats

Safety products company Trip 
& Co has recently developed 
a solution that will enable 
airlines using passenger cabins 
for air cargo transportation to 
increase safety, efficiency and 
ease. 
The worldwide air travel 
ban as a result of the corona 
pandemic has significantly 
reduced the number of 
passenger flights and 
threatened to produce a 
shortage of air cargo capacity.

CARGO FLIGHTS DOUBLED
Usually, Amsterdam Airport 
Schiphol averages 35 cargo 
flights per day. This number 

has doubled since the crisis 
began, which can be seen 
as a worldwide trend. An 
increasing number of airlines 
are now using their passenger 
aircraft for cargo flights, 
loading their passenger cabins 
with cargo, including on 
passenger seats. Some airlines 
have even removed seats to 
convert their passenger cabins 
into a large cargo holds.

Since 2019, Trip & Co has 
been developing a solution 
for cargo transportation in 
passenger aircraft cabins: the 
Cargo Seat Bag and Cargo Seat 
Net. It has reached the market 

in the middle of the corona 
pandemic. Together, Bag and 
Net fixate, stabilize, secure and 
protect cargo and crew during 
flight.

Tijmen Koster, CEO of Trip 
& Co: “There is no need to 
remove passenger seats, 
allowing for less conversion 
time before an aircraft can 
operate in its new role. Also, 
there is hardly any conversion 
once restoring operation as a 
passenger aircraft. In addition, 
there is no need to source used 
and/or wrong-sized materials 
such as not-fitting cardboard 
boxes, stretched straps et 
cetera.”

BAG AND NET 
SPECIFICATIONS
• Capacity of 80 kg per seat 

(up to 320 kg per seat row)
• Available in single-seat, 

triple-seat or four-seat
• Release with Certificate of 

Conformity
• Certified two-year lifespan
• Standard M2/B1 fire-

retardant or CLASS 
• ETSO C172 straps 

incoroporated in the 
design

• Produced in EASA POA en 
DOA

• Easy installation
• Watertight and chemical-

resistant
• Unaffected by extreme 

temperature or UV
• Abrasion-, puncture-, and 

tear-resistant
• Easy to store, maintain, 

clean and repair
• Weight 4 kg per seat
• Closure overlap/velcro  ■

NEWS
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NiceLabel to 
Provide Free Label 
Cloud Software to 
Organizations 
Fighting COVID-19

NiceLabel, a leading 
global developer of label 
design software and label 
management systems, is 
offering free subscriptions 
of its cloud-based labeling 
solution and technical 
consulting services to 
organizations that have joined 
the fight against COVID-19.

NiceLabel has launched the 
non-commercial and non-
profit-based initiative in order 
to help these organizations 
get much needed deliveries 
of medical equipment 
and supplies; respirators, 
disinfectants, masks or other 
critical supplies to those in 

need as quickly as possible.
Having the cloud-based 
labeling solution in place will 
enable these organizations to 
produce new labels quickly 
and rapidly add them to the 
packaging used on their new 
product lines to ensure that 
equipment and materials 
arrive on the front line 
without delay.   

Organizations likely to qualify 
include manufacturers re-
focusing on the production of 
critical healthcare supplies; 
farms and other food 
producers who must meet 
new labeling requirements 
to supply critical food to 

supermarkets; hospitals and 
other organizations involved 
in fighting COVID-19. 

In delivering a free labeling 
solution to these organizations, 
NiceLabel will engage with 
them both directly and, where 
appropriate, through value 
added resellers and other IT 
solutions partners. 

Ken Moir, NiceLabel VP of 
Marketing said: “We wanted 
to help eliminate any delays 
in the delivery of supplies by 
ensuring that labeling is never 
an obstacle to getting critical 
items to the front line as fast 
as possible. Our multi-tenant 
cloud platform allows us 
from a remote location to get 
labeling anywhere around the 
world - and to do it ultra-fast. 
“We plan to use our capability 
to help manufacturers rapidly 
switch their product lines to 
key equipment and products 
needed in the fight against 
COVID-19 and to support 
the rapid delivery of those 
supplies to those battling this 
new virus on the front line. We 
are here to help, so we would 
encourage any organization 
seeking out labeling support as 
they look to get key materials 
and equipment deliveries out 
to those who need it most, to 
get in touch with us today.”  

Organizations needing help 
with labeling during the 
COVID-19 outbreak should 
register their interest at 
www.nicelabel.com/covid19. 
■

NEWS
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NEWS

Parcel Perform 
Accredited by 
IMDA Under the 
Accreditation@SG 
Digital Programme, 
Set to Propel 
Nationwide Rollout 
of Locker Alliance

Parcel Perform, the leading 
carrier-independent parcel 
tracking SaaS platform 
covering 600+ logistics 
carriers worldwide, today 
announced that it was 
officially accredited by the 
Infocomm Media Development 
Authority (IMDA) in Singapore 
under the Accreditation@
SG Digital programme. This 
prestigious award (https://
www.imda.gov.sg/programme-
listing/accreditation-at-sgd) 
affirms Parcel Perform as 
an innovative Singapore-
based high-growth 
information classification 
and management (ICM) 
business and positions the 
company as a qualified service 
provider to government and 
large enterprise buyers on 
the strength of its software 
capabilities.

Being accredited is an 
extension of Parcel Perform’s 

long-standing partnership with 
IMDA having developed and 
operated the interoperability 
platform behind IMDA’s Locker 
Alliance pilot project (https://
www.lockeralliance.net). The 
successful pilot was rolled 
out in December 2018, giving 
Singaporeans access to a 
high-density network of parcel 
lockers in two neighborhoods 
in Singapore. 

This pilot enabled a four times 
performance improvement 
and cost savings compared 
with doorstep deliveries. 
Building on the pilot’s 
encouraging results, IMDA 
earlier this month announced 
plans to expand the rollout of 
these parcel locker stations 
nation-wide. This network 
of 1,000 stations will be 
progressively rolled over the 
next two years.

“As a Singapore-headquartered 

company, we’re proud to 
be accredited under the 
Accreditation@SG Digital 
programme. This reaffirms our 
long-standing partnership with 
IMDA and track record with 
a successful Locker Alliance 
pilot to benefit the e-commerce 
logistics industry in Singapore, 
and we look forward to 
working more closely in future 
initiatives,” said Dr. Arne 
Jeroschewski, Founder and 
CEO, Parcel Perform.

“We first started working 
with Parcel Perform through 
our SG:D Spark programme, 
as we saw great potential 
in their e-commerce logistic 
management platform to 
help merchants increase 
their productivity, customers’ 
satisfaction and scaling 
their operations. Over the 
past 12 months, they have 
demonstrated tremendous 
growth and we are now 
pleased to have Parcel Perform 
be part of our Accreditation@
SG Digital programme to 
continue our partnership in 
furthering their growth. We 
hope they will continue to 
revolutionise the e-commerce 
logistics service industry,” 
said Mr. Edwin Low, Director 
of Enterprise Growth 
Acceleration, Infocomm Media 
Development Authority of 
Singapore.. ■
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Contact us for a free consultation on how 
iLOGON can digitalize your operations? 

info@keyfields.com

+65 6842 7886

Software that understands
Transport & Logistics

www.keyfields.com

Warehouse Transport

FreightYard

Container
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COVID-19 EXIT STRATEGY: A SUPPLY CHAIN PERSPECTIVE

After 2+ weeks of 
lockdown of people 
and industry, industry 

supply chains have come to a 
halt and shortage of essential 
products are slowly appearing 
in retail. 

Containers are piling up in 
ports, shortage of reefer plugs 
at ports causing breakage in 
cool chains, expiring stocks 
in warehouses, logistics 
challenges through roadblocks 
and movement restrictions 
even imposed to the trade 

and logistics sector, creating 
shortages in retail in the 
weeks to come. Today, most of 
the airfreight is transported 
by passenger airlines. As 
passenger airlines have been 
put on the ground and cargo 

airplanes are being utilized 
for medical shipments, the air 
cargo market has come to its 
knees. 

As 50-70% of the SMEs have 
cashflow problems within 30 
days, providing the industrial 
backbone of economies, the 
number of SMEs going out of 
business in the coming weeks 
will be exponential and will 
trigger a tsunami of supply 
chain disruptions.

Governments will have 
a mammoth task to 
fixing not only their 

economies, but also their 
broken industrial supply 
chains. Governments do not 
have supply chain expertise 
and understanding the 

Governments 
will have a 
mammoth task 
to fixing not only 
their economies, 
but also their 
broken industrial 
supply chains. 
Governments 
do not have 
supply chain 
expertise and 
understanding 
the extent supply 
chains are 
interconnected. 
The corona virus 
might have been 
the trigger, but 
the industry 
lockdown created 
a war zone. This 
requires a post-
war national 
crisis cabinet 
with a supply 
chain advisory 
committee 
consisting of 
industry & supply 
chains experts 
and top academics 
to advise the 
national crisis 
cabinet. 
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COVID-19 EXIT STRATEGY: A SUPPLY CHAIN PERSPECTIVE

extent supply chains are 
interconnected. 

The corona virus might have 
been the trigger, but the 
industry lockdown created 
a war zone. This requires 
a post-war national crisis 
cabinet with a supply chain 
advisory committee consisting 
of industry & supply chains 
experts and top academics 
to advise the national crisis 
cabinet. 

This supply chain 
advisory committee 
should come together 

on a weekly basis to steer 

Marco Tieman, the is the founder and Chief Executive Officer of LBB International, a supply 
chain strategy consultancy & research firm with offices in The Netherlands, Malaysia and 
Indonesia. He has been the trusted advisor to governments and private sector on supply chain 
analysis, supply chain design, and market research. He is a full professor with Help University 
in Malaysia, teaching supply chain management at MBA and DBA level and conducting 
research in this area. He is also a Research Fellow with the University of Malaya Halal Research 
Centre in Malaysia, conducting research in the area of halal purchasing, halal supply chain 

management, and halal risk & reputation management. He has a MSc. In Industrial Engineering & Management 
Science from the Twente University (the Netherlands) and a PhD in Business Management from UiTM (Malaysia). In his 
free time, he enjoys walking, sailing, and jazz music. He lives since 2003 in Malaysia.

ABOUT THE AUTHOR
DR. MARCO TIEMAN 

the national crisis cabinet 
on prioritizing government 
policies and actions in 
rebuilding their industrial 
supply chains. Their main task 
of the supply chain advisory 
committee is making the best 
decisions possible in removing 
supply chain bottlenecks 
and getting the industrial 
supply chains back to speed! 
The supply chain advisory 
committee will be pivotal 
in avoiding an economic 
depression.

It is all hands on deck now to 
get out of this, and full steam 
ahead! ■

Their main task 
of the supply 
chain advisory 
committee is 
making the best 
decisions possible 
in removing 
supply chain 
bottlenecks 
and getting the 
industrial supply 
chains back to 
speed! The supply 
chain advisory 
committee 
will be pivotal 
in avoiding 
an economic 
depression.
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The sharing economy 
phenomenon has 
taken the world 

by storm in recent years, 
radically transforming an 
array of services and sectors 
that previously thrived on 
traditional business models. 
The remarkable rise of 
companies such as Airbnb and 
Uber has charted the way for 
a new normal, where sharing 
is the order of the day. Both 
companies have surpassed an 
estimated $1 billion in revenue 
in less than a decade of their 
founding, without owning a 
single room or vehicle.

A key factor driving the rise 
of the sharing economy is 
an increased preference for 
temporary access to goods 
and services, over actual 
ownership. This robust 
appetite is evident in all 
aspects of our lives today – 
changing the way we consume 
everything, from music to 
transportation and holidays. 

The sharing economy’s 
growth momentum is not 
likely to abate, judging from 
estimates. According to 
PricewaterhouseCoopers, five 
key sharing sectors (travel, car-
sharing, finance, staffing and 
music/video streaming) will 
likely increase global revenues 
of sharing economy companies 
from USD15 billion in 2014 to 
an estimated USD335 billion 
by 2025. The impact of the 
sharing economy has extended 
beyond everyday life, to 
rewrite the rules of business 
across industries – not just in 
hospitality and transport, but 

also others, such as human 
resources and even heavy 
industries. 

We see the logistics industry 
as a key driver of this 
phenomenon as well. In this 
model of business, the focus 
has to be on the outcome for 
customers rather than the 
product or service. When 
logistics companies start 
to think like a facilitator of 
outcomes to customers who 
seek convenience and value, 
it is not hard to see how the 
sharing economy can work 
favourably for both parties. It 
is no longer about who owns 
the most assets but who can 
offer the most flexibility and 
choice. 

DHL is no stranger to 
this asset-light concept, 
having been a pioneer 

in the sharing economy long 
before the term was coined. 
In its early days, the company 
offered free plane tickets to 
individual air passengers in 
exchange for giving up their 
baggage allowance to transport 
critical ocean freight customs 
clearance documents. With the 
advent of technology, almost 
everything and anything can 
be accessed more easily than 
before through digital sharing 
platforms and crowd-sourcing. 

Here are a few possible 
scenarios of how logistics 
could harness sharing 
economy principles to create 
new value, both for customers 
and industry players. 

A key factor 
driving the rise 
of the sharing 
economy is 
an increased 
preference for 
temporary access 
to goods and 
services, over 
actual ownership. 
This robust 
appetite is evident 
in all aspects of 
our lives today 
– changing the 
way we consume 
everything, 
from music to 
transportation 
and holidays.

3 WAYS THAT THE SHARING ECONOMY IS CHANGING THE LOGISTICS INDUSTRY
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Neighbors Opening 
Doors to a World of 
Convenience 

A common gripe of online 
shopping is missed deliveries, 
as shoppers find themselves 
not at home when their parcels 
arrive at their doorsteps. 
To avoid missed deliveries, 
parcel pick-up solutions come 
into play, as consumers can 
easily collect their parcels at 
their ease and convenience. 
Building on this paradigm, 
businesses can then apply 
sharing economy principles to 
utilize an existing asset that is 
often overlooked: residential 
homes. 

Just like how one might list his 
property on Airbnb – residents 
can register for their dwellings 

to be a parcel pick-up point on 
a common platform, allowing 
for their neighbors to collect 
their items from them at the 
latter’s convenience. This 
mode of service is currently 
in play here in Singapore, by 
local start-up Park N Parcel. 

Logistics providers can hence 
also partner such platforms to 
leverage the existing network 
of residential collection points 
to expand their network. In 
Singapore, DHL taps into the 
locker networks of bluPort, 
Parcel Santa and PopStation 
to offer more delivery 
options to its customers. It 
adopts a similar model for its 
retail business, offering its 
import and export services 
to consumers at nearly 140 
ServicePoints through key 
partners such as Cheers.  

Logistics Asset 
Sharing to Increase 
Top Line Revenue

The principle behind the 
sharing of logistics assets lies 
in asset optimization. Logistics 
fleet operators will find that 
when it comes to out-of-
working hours and weekends, 
their small to medium-sized 
delivery trucks sit idle in the 
garage. By opening up access 
to these underutilized vehicles 
using a sharing platform and 
in exchange for rental fees, 
these providers are able to 
fulfil untapped demand from 
those in temporary need for 
these vehicles, e.g. residents 
performing weekend moves, 
household projects, etc. 

There is also opportunity for 
logistics providers to lend their 
idle vehicles to warehouse 
retailers too, such as IKEA, 
to cope with surge of orders 
during peak seasons such as 
Lunar New Year. By granting 
access to their idle assets, fleet 
operators are also uncovering 
new streams of revenue in the 
form of rental fees.

Leveraging Big Data 
to Improve Urban 
Planning

Logistics providers have long 
operated extensive transport 
and delivery networks to 
deliver their parcels on 
time. Following the shared 
economy model, logistics 
providers can share their 

3 WAYS THAT THE SHARING ECONOMY IS CHANGING THE LOGISTICS INDUSTRY
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own daily movement data. 
This data can be accessed 
via a central, real-time data 
sharing platform by various 
stakeholders. By analyzing the 
data, stakeholders including 
businesses can derive insights 
that would greatly help 
improve planning pick-up 
and delivery times, and as 
a result enhance customer 
experiences.

Governments may also use 
such data to design cities 
with better transport and 
mobility networks. This will 
enhance the measurement 
of the environmental impact 
of such networks, which will 
ultimately help improve urban 
planning and sustain a higher 
standard of living for all 
residents.

A Win-Win 
Proposition

The rapid pace of technology 

necessitates change – and 
embracing sharing across all 
parts of the logistics value 
chain opens many possibilities 
for the sector. Particularly for 
express logistics, sharing may 
well be the differentiating 
factor that enables providers 
to be more nimble in meeting 
customer expectations.  

Besides presenting new 
and creative ways to do 
business and realize internal 
efficiencies, the adoption of 
new methods can potentially 
bring an added convenience 
and affordability to consumers 
– a win-win for all involved.  ■

3 WAYS THAT THE SHARING ECONOMY IS CHANGING THE LOGISTICS INDUSTRY

Christopher Ong is the Managing Director for 
DHL Express Singapore.He will be responsible for 
charting the company’s overall business growth and 
success in Singapore. 
 
Chris brings over two decades of professional 
experience across logistics and the business sectors. 

Most recently the managing director for Malaysia and Brunei at DHL 
Express, he spent four years driving business strategy for the organization, 
managing over 1,200 employees and 27 facilities, including seven 
international gateways, across East and West Malaysia, and Brunei.
 
Prior to DHL Express, Chris spent 10 years with Temasek Holdings, the 
global investment company headquartered in Singapore, where he played 
a key role in managing the company’s international investments.
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GLOBAL AIR CARGO TRENDS RE-SHAPING PHARMACEUTICAL TRANSPORT 

6 Work From 
Home 

Tips for 
Manufacturing 
Professionals
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6 WORK FROM HOME TIPS FOR MANUFACTURING PROFESSIONALS

Adapted from 
Inbound Logistics

When you begin working from 
home, you may feel a sense 
of freedom wash over you. 
Telecommuting means more 
free time and no stressful 
commute. However, after a 
few days, you may start to 
feel isolated, uninformed, and 
less effective than usual—
especially if you’ve been asked 
to work from home because 
of a traumatic event, like the 
coronavirus outbreak.

Here are six ways you can 
maximize productivity when 
working from home:

1. STAY CONNECTED

One of the most important 
things to do when you’re 
working from home is to stay 
in contact with your team 
as well as any clients with 
whom you work. The lines 
of communication should 
remain as open as when you’re 
in the office—if not more so. 
Consider starting your day 
off sending a “good morning” 
greeting to your colleagues to 
let them know you’re at your 
desk and to keep morale up.

Staying connected also 
keeps you up to date on your 
company’s priorities, which 
may shift rapidly during 
uncertain events. Staying on 
the pulse of the evolving needs 
of your manager, vendors, 
and clients will position you to 
react in real time. The social 
pressure to perform will also 

help you be more productive.

Here are a few resources to 
help you stay connected to 
your office:

Phone 
Don’t underestimate the power 
of the human voice.

Email 
Your work email is a great way 
to send formal or longer-form 
messages.

Video conference
Seeing the person you’re 
talking to personalizes 
conversations. RingCentral, 
Google Hangouts Meet, Skype, 
and Facetime are great options 
for video chatting with your 
coworkers.

Instant messaging 
Less formal than email, instant 
messaging is great for quick 
questions and back-and-forth 
communication with one 
person or your entire team. 
Slack, Google Hangouts Chat, 
and WhatsApp will keep you 
securely connected.

Webex 
Webex offers free insight 
and tools to get you and 
your company through the 
COVID-19 pandemic. They 
can help you create engaging 
webinars, deliver interactive 
online training, facilitate team 
collaboration, and much more.

2. KEEP MEETINGS 
EFFECTIVE

Part of staying connected is 

continuing to hold regular 
meetings. If you are calling 
or video conferencing from 
home, take some extra 
measures to maintain 
professionalism. 

Make sure you have a clear 
connection through whatever 
technology you employ and 
that your space is quiet and 
interruption-proof. If you’re 
video chatting, make sure 

One of the most 
important things 
to do when you’re 
working from 
home is to stay 
in contact with 
your team as well 
as any clients 
with whom you 
work. The lines of 
communication 
should remain 
as open as when 
you’re in the 
office—if not 
more so. 
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that your background is not 
distracting (e.g., pets or dirty 
laundry).

Kick off the meeting by 
checking how your teammates, 
vendors, and clients are doing. 
Keep the meeting effective and 
professional by creating an 
agenda before it begins and 
ending with an action plan for 
how each person should move 
forward.

3. CREATE A TO-DO 
LIST—AND STICK
TO IT

Working from home can come 
with many distractions. This 
is particularly true if you’re 
feeling anxious during the 
COVID-19 outbreak, when you 
might want to obsessively 
check the news for updates. 
Creating a checklist will help 

you stay focused.
Write your checklist at the 
end of each workday so that 
you can easily jump into your 
tasks in the morning. Prioritize 
your tasks so that you do the 
most critical ones first, and 
try batching tasks by type to 
increase your productivity 
flow. 

Workers waste about 40% 
of their day because of 
disorganization—a simple 
to-do list will add more 
structure to your day and your 
responsibilities.

4. DEVOTE A 
SEPARATE SPACE 
TO WORK

Don’t work from your bed! 
If the science that it makes 
you less productive isn’t 
convincing enough, keep this 

Workers waste 
about 40% of their 
day because of 
disorganization— 
a simple to-do 
list will add more 
structure to your 
day and your 
responsibilities.
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in mind: It actually decreases 
your quality of sleep. It’s not 
just about your bed—if you 
work at your kitchen table, 
where you normally eat and 
socialize with your family, you 
may also feel distracted (hello, 
snacks!).

You will be most productive 
if you have a dedicated space 
that is solely for work. It tells 
your brain that you are in 
professional work mode. It 
also allows you to close the 
door (even if figuratively) to 
work at the end of the day. 

Not everyone has access to a 
home office, but even carving 
out a little nook in the corner 
of a room can be enough to 
trigger your mind that you’re 
in work mode.

5. MAINTAIN A 
DAILY ROUTINE

Two extremes can happen 
when you work from home:

You can feel too comfortable 
and distracted, and therefore 
you aren’t effective.
You can become a workaholic 
who never leaves the “office,” 
checking your work email 
right up until you fall asleep.

Neither of these scenarios is 
good for your career. Although 
many Americans consider 
busyness a status symbol, 
workaholism decreases 
productivity and creates a slew 
of health problems.

Best practice for working 
at home is to maintain the 
same schedule you keep 
when you’re at the office. This 
means waking up at the same 
time you normally would, 
exercising if that’s part of your 
routine, eating breakfast away 
from your computer, and if 
possible taking a walk outside 
before beginning your work.

By the same token, 90% of 
employees find that lunch 
breaks rejuvenate them. Take 
your lunch break away from 
your workspace to be more 
productive, and make sure to 
sign off at the end of the day.

6. GET UP FROM 
YOUR DESK

If possible, try to leave your 
home at various points of the 
day as if you were commuting 
or picking up lunch. If you 
cannot leave home, leave your 
workspace for breaks and 
open the shades or windows to 
soak in some natural light. 

It’s important for your mental 
health to get a change of 
scenery and important to your 
physical health to stretch your 
legs.

About 71% of people feel more 
focused when they do an hour 
of standing time, while 66% 
feel more productive. CBS 
News reports that a change 
of scenery will make workers 
more productive as well.  ■ 

Stay Connected

Keep Meetings 
Effective

Create a 
To-Do List

and Stick to It

Devote a 
Separate Space 

to Work

Maintain a 
Daily Routine

Get Up from 
Your Desk
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COVID-19 Update

As the COVID-19 situation 
globally slowly unwinds, 
some of the challenges and 
opportunities that will emerge 
in its immediate aftermath 
are beginning to become 
discernible. Ranked in a series 
of 4 stages by Dr. Raymon 
Krishnan, President of the 
Logistics & Supply Chain 
Management Society. We are 
now in Stage 3 as he describes 
it and stage 4 will happen 
after we emerge from what 
LogiSYM Editor-In-Chief, Mr. 
Joe Lombardo describes as a 
hibernation period for many 
supply chains and supply 
chain ecosystems.

In the short-term, capacity 
management will continue to 
be difficult. All sorts of barriers 
have appeared that are making 

the old ways of working and 
shipping both domestically 
and across borders more 
difficult. For example, lack of 
freight capacity as a result of 
blank sailings and grounded 
passnger fleet will plague us 
for many more weeks – if not 
months.

China whilst awakening 
from its slumber during the 
self imposed lockdown in 
Wuhan and many other parts 
of the country, still has strict 
restrictions on the access of 
foreigners and flights into the 
country. Even full freighter 
aircraft have not been spared. 
UPS and FedEx pilots for 
example, have to take frequent 
virus tests. At present, 
freighter services still operate 
more-or-less normally, but this 

could change if the number of 
cases continue to rise.

It has been reported that crews 
of container ships have been 
stranded in various parts of 
the world as immigration 
authorities impose quarantine 
periods on crews, similar 
to those of other travellers. 
Some crews are stuck on their 
vessels whilst other vessels 
cannot get crews. Singapore 
was one of the first countries 
globally to allow ships to 
start calling into its ports for 
crewing but the process of 
crewing vessels has become 
more cumbersome resulting 
in less efficient use of shipping 
capacity.

The lifting of many of these 
necessary restrictions are still 
weeks or months away and 
will only probably be removed 
after countries have ended 
their domestic quarantine 
policies. 

Many would have forgotten or 
cannot remember the situation 
immediately after 9/11 but 
the imposition of extreme 
measures immediately after 
that fateful event were quite 
extreme and many of the 
new policies and procedures 
around security in air travel 
are still in place today.

The effect of such an approach 
will be to reduce adaptability 
of freight and this will have a 
spillover effect into the market 
and slow or hinder recovery. 
As pent up demand is released 
around the world over the 
coming weeks as lockdowns 
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hopefully end, both shippers 
and logistics service providers 
will have to cope with a freight 
transport system which is 
not operating at its optimum. 
Capacity will be depressed by 
all sorts of obstacles.

Of course, this will benefit 
those who adapt to the new 
environment and many supply 
chains should use this time 
to explore different options 
and opportunities. Many 
Logisticians, are stuck in a 
routine to ensure product and 
information flows at what is 
considered optimal levels. In 
our relentless pursuit of cost 
efficiency, what this situation 
with COVID-19 has shown is 
that lean is not agile and most 
have proven to be unable to 
withstand sudden unexpected 
disruptions such as what we 
are now seeing. Global supply 

“Now we 
must move 
back along 
the efficiency 
spectrum and 
accept that 
we may need 
some level 
of in-built 
redundancy, 
in the cause 
of increased 
resilience”

Dr. John Gattorna

chain thought leader, Dr. 
John Gattorna, in an article 
released earlier this week, 
has said that “Now we must 
move back along the efficiency 
spectrum and accept that we 
may need some level of in-
built redundancy, in the cause 
of increased resilience”. The 
challenge will of course be if 
organisations and leaders in 
organisations remember this 
after the epidemic is over.

At the very least, what 
emerges after this period of 
hibernation will be interesting 
to see and we should look at 
this optimistically but with the 
necessary cautions to improve 
supply chain pipeline velocity 
to ensure goods, information 
and finance continue to flow as 
needed in our interconnected 
supply chain ecosystems. ■
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